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Abstract: The reign of Alauddin Khilji (1296–1316 CE) marks a significant phase in medieval Indian 

history, characterized by strong military expansion supported by innovative economic policies. This 

study examines how Khilji’s economic reforms, including market control, revenue restructuring, and 

centralized administration, played a crucial role in sustaining a large standing army. The research 

highlights the interdependence between economic stability and military strength, demonstrating that 

Khilji’s policies were strategically designed to finance continuous warfare, defend against Mongol 

invasions, and consolidate political authority. The study concludes that economic governance was 

central to military success and long-term state formation in the Delhi Sultanate. 
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I. INTRODUCTION 

The reign of Alauddin Khilji (1296–1316 CE) represents a crucial phase in the history of the Delhi Sultanate, marked 

by significant military expansion and administrative consolidation. During this period, the Sultanate faced persistent 

external threats, particularly from Mongol invasions, as well as internal challenges such as rebellions by nobles and 

regional instability. In response to these pressures, Alauddin Khilji developed a comprehensive strategy that integrated 

military strength with economic control, recognizing that sustained warfare required a stable and well-managed 

economic system. 

Unlike earlier rulers who relied heavily on feudal arrangements and irregular revenue sources, Alauddin Khilji 

introduced a series of innovative economic policies aimed at strengthening the financial foundation of the state. His 

approach was based on the understanding that a powerful and disciplined army could only be maintained through 

consistent revenue generation, efficient resource management, and strict regulation of markets. As a result, he 

established a large standing army paid in cash, which necessitated a continuous flow of income and a controlled 

economic environment to prevent inflation and ensure affordability. 

One of the most notable features of his economic policy was the introduction of a market control system, which 

regulated the prices of essential commodities such as food grains, cloth, horses, and other goods required for both 

civilian life and military operations. This system ensured that soldiers could maintain a reasonable standard of living 

without increasing their salaries, thereby reducing the financial burden on the state. In addition, Alauddin Khilji 

implemented significant revenue reforms, including the direct collection of land revenue from peasants and the 

elimination of intermediaries. These measures increased the efficiency of tax collection and enhanced the state’s 

financial resources. 

Furthermore, the Sultan exercised strict control over trade, production, and distribution, ensuring that essential goods 

were available in sufficient quantities at regulated prices. He also maintained state granaries to safeguard against 

famine and ensure a steady food supply during times of crisis. These policies collectively contributed to economic 

stability, which was essential for supporting continuous military campaigns and defending the empire’s frontiers. 

The economic policies of Alauddin Khilji were not merely administrative measures but were closely linked to his 

broader military and political objectives. By strengthening the economic base of the state, he was able to finance large-
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scale military expeditions, expand territorial boundaries, and maintain internal order. His reforms illustrate the close 

relationship between economic governance and military power in medieval states. 

Therefore, the present study seeks to examine how Alauddin Khilji’s economic policies supported military expansion 

and contributed to the consolidation of the Delhi Sultanate. It aims to analyse the nature, implementation, and impact of 

these policies, highlighting their significance in the context of medieval Indian political and economic history. 

 

II. ECONOMIC POLICIES UNDER ALAUDDIN KHILJI 

2.1 Market Control System (Price Regulation) 

One of the most remarkable and innovative aspects of the economic policy of Alauddin Khilji was the introduction of a 

market control system, which involved strict regulation and fixation of prices of essential commodities. These 

included food grains, cloth, horses, cattle, and other goods necessary for both civilian life and military operations. This 

system represented a significant departure from earlier economic practices, as it brought markets under direct state 

supervision. 

The primary objective of this policy was to maintain a large standing army at a relatively low cost. Since Alauddin 

Khilji paid his soldiers in cash salaries, it was essential to ensure that the cost of living remained low. By fixing the 

prices of essential goods, the state enabled soldiers to meet their daily needs without demanding higher wages, thereby 

reducing financial pressure on the royal treasury. This policy was directly linked to his broader military ambitions, as it 

allowed the Sultan to sustain a large and efficient army without excessive expenditure. 

To implement this system effectively, the Sultan established a well-organized administrative mechanism. Special 

officers were appointed to supervise different markets, such as grain markets, cloth markets, and horse markets. These 

officials were responsible for ensuring that traders adhered to fixed prices and maintained adequate supplies. In 

addition, a network of spies and informants was employed to monitor market activities and report any violations, such 

as hoarding, black marketing, or overpricing. 

Strict penalties were imposed on those who violated the regulations, which ensured compliance and maintained 

discipline in the market system. The state also took measures to regulate supply by maintaining granaries and 

controlling the distribution of essential commodities, particularly during times of scarcity. 

As a result, the market control system brought about price stability, regular supply of goods, and economic 

discipline, all of which were crucial for supporting military logistics and long-term planning. It enabled the Sultan to 

focus on expansionist policies and defines strategies without being constrained by economic instability. 

In conclusion, the market control system of Alauddin Khilji was a highly strategic economic measure that played a vital 

role in supporting his military expansion. It reflects the close relationship between economic regulation and state power 

in the medieval period, demonstrating how effective economic policies could strengthen military capability and 

political authority. 

 

2.2 Revenue Reforms and Land Taxation 

Another crucial aspect of the economic policy of Alauddin Khilji was the introduction of comprehensive revenue 

reforms and land taxation measures, aimed at strengthening the financial base of the state. These reforms were 

essential for generating sufficient income to support his ambitious military expansion and administrative machinery. 

One of the most significant changes was the fixation of land revenue (kharaj) at approximately 50% of the 

agricultural produce. This high rate of taxation ensured a substantial and regular flow of income to the state. Unlike 

earlier systems where local chiefs and intermediaries collected revenue, Alauddin Khilji introduced a system of direct 

collection from peasants. By eliminating intermediaries such as zamindars and local landlords, the Sultan reduced 

corruption and ensured that a larger share of revenue reached the central treasury. 

In addition, Khilji took decisive steps to curb the power of the nobility and religious elites by confiscating land grants 

(inam and waqf lands). These lands were converted into crown lands (Khalisa), which came under direct state 
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control. The revenue generated from these lands was collected by government officials and deposited directly into the 

royal treasury, further increasing state income. 

To ensure efficiency and accountability, the administration maintained detailed records of land, produce, and taxation. 

Officials were appointed to supervise revenue collection, and strict measures were enforced to prevent malpractice. 

This systematic approach helped in creating a more organized and centralized revenue system. 

These reforms had a profound impact on the financial strength of the Delhi Sultanate. The increased revenue enabled 

the Sultan to maintain a large standing army, finance military campaigns, and strengthen internal administration. At 

the same time, these measures reduced the economic independence of local elites, thereby consolidating central 

authority. 

In conclusion, the revenue reforms and land taxation policies of Alauddin Khilji were instrumental in establishing a 

strong economic foundation for the state. By ensuring a steady and enhanced flow of income, these policies played a 

vital role in supporting military expansion and maintaining political stability. 

 

2.3 State Control over Trade and Commodities 

A significant feature of the economic policy of Alauddin Khilji was the establishment of a centralized system of trade 

regulation, through which the state exercised strict control over the production, distribution, and pricing of essential 

commodities. These commodities included grain, salt, cloth, horses, and other goods that were vital for both civilian 

life and military requirements. 

Under this system, the government ensured that trade activities were conducted under close supervision. Merchants 

were required to register with the authorities, and their transactions were monitored to maintain transparency and 

prevent malpractices. By regulating trade, the state was able to control the flow of goods in the market and maintain a 

balance between supply and demand. 

One of the primary objectives of this policy was to prevent hoarding, black marketing, and artificial scarcity. 

Traders were strictly prohibited from stockpiling goods to manipulate prices. A network of officials and spies was 

employed to oversee market activities and report any violations. Strict punishments were imposed on those who 

attempted to disrupt the regulated system, ensuring compliance and discipline. 

This centralized control over trade enabled the state to stabilize prices and ensure a steady supply of essential goods. 

Price fluctuations were minimized, which created a predictable economic environment. Such stability was particularly 

important for the functioning of the military, as it allowed the state to estimate and manage expenses related to the 

maintenance of a large standing army. 

Furthermore, the regulation of commodities ensured that soldiers and citizens alike had access to necessary goods at 

affordable prices. This not only supported the welfare of the army but also contributed to social stability and public 

confidence in the शासन. 

In conclusion, the state control over trade and commodities under Alauddin Khilji played a vital role in maintaining 

economic order and supporting military expansion. By ensuring efficient distribution, preventing market exploitation, 

and stabilizing prices, this policy strengthened the economic foundation of the Delhi Sultanate and enabled sustained 

military operations. 

 

2.4 Maintenance of Granaries and Food Security 

An important component of the economic policy of Alauddin Khilji was the maintenance of large state granaries, 

which played a crucial role in ensuring food security and supporting military operations. Recognizing that a stable food 

supply was essential for both the army and the general population, the Sultan took proactive measures to store surplus 

grain and regulate its distribution. 

These granaries were strategically established to maintain a continuous supply of food grains, particularly during 

periods of drought, famine, or war. By storing surplus produce collected through land revenue, the state was able to 



I J A R S C T    

    

 

               International Journal of Advanced Research in Science, Communication and Technology 

                          International Open-Access, Double-Blind, Peer-Reviewed, Refereed, Multidisciplinary Online Journal 

Volume 7, Issue 2, July 2021 

 Copyright to IJARSCT      DOI: 10.48175/IJARSCT-6563F   855 

   www.ijarsct.co.in  

 
 
 

ISSN: 2581-9429 Impact Factor: 5.731 

 
create a reserve that could be utilized in times of scarcity. This not only prevented sudden shortages but also helped in 

stabilizing prices in the market. 

The availability of sufficient food grains was especially vital for sustaining a large standing army. Soldiers required 

regular and adequate provisions during both peacetime and military campaigns. The granary system ensured that the 

army remained well-supplied, thereby enhancing its efficiency and readiness for यु�. 

In addition to supporting military needs, this policy also contributed significantly to public welfare and social 

stability. During times of crisis, the state could distribute grain at controlled prices, preventing famine conditions and 

reducing the suffering of the population. This strengthened the trust of the जनता in the शासन and minimized the 

chances of unrest or rebellion. 

Furthermore, the maintenance of granaries complemented other economic measures such as market control and price 

regulation. By ensuring an adequate supply of essential commodities, the state was able to enforce its pricing policies 

more effectively and maintain overall economic balance. 

In conclusion, the policy of maintaining state granaries under Alauddin Khilji was a strategic measure that ensured food 

security, supported military logistics, and promoted political stability. It highlights the importance of resource 

management in sustaining both economic and military strength in the medieval state. 

 

2.5 Link between Economic Policies and Military Expansion 

The economic reforms introduced by Alauddin Khilji were not isolated administrative measures; rather, they were 

closely and deliberately linked to his military ambitions. Khilji clearly understood that sustained military success 

required a strong and stable economic foundation. Therefore, his policies were designed to create a system in which 

economic efficiency directly supported military strength. 

One of the key outcomes of these reforms was the creation of a stable and predictable revenue system, which 

ensured a continuous flow of income to the state. This financial stability enabled the Sultan to maintain a large standing 

army without interruptions. Regular and sufficient revenue collection, particularly through land taxation and the 

elimination of intermediaries, strengthened the fiscal capacity of the Delhi Sultanate. 

Another important aspect was the provision of affordable living conditions for soldiers. Through strict market control 

and price regulation, essential commodities were made available at fixed and reasonable prices. This allowed soldiers 

to sustain themselves comfortably on fixed salaries, reducing the need for frequent salary increases and easing the 

financial burden on the state. 

The reforms also ensured an efficient supply of resources during military campaigns. State control over trade, 

maintenance of granaries, and regulation of commodities guaranteed that food, equipment, and other necessities were 

readily available. This logistical efficiency was crucial for planning and executing long-distance military expeditions. 

Furthermore, Khilji’s policies significantly reduced the power of nobles and intermediaries, who had previously 

controlled resources and revenue collection. By centralizing authority and bringing economic activities under direct 

state control, the Sultan minimized the risk of rebellion and ensured greater loyalty to the crown. This strengthened 

internal stability, which was essential for successful military operations. 

An additional advantage of these economic measures was price stability, which allowed the state to accurately 

estimate and manage military expenditure. Predictable costs made it easier to plan large-scale campaigns and allocate 

resources efficiently without unexpected financial strain. 

In conclusion, the economic policies of Alauddin Khilji were fundamentally aligned with his military objectives. By 

ensuring financial stability, resource availability, and administrative control, these reforms created a strong foundation 

for military expansion and the consolidation of power. 

 

III. IMPACT OF ECONOMIC POLICIES ON MILITARY EXPANSION 

The economic reforms introduced by Alauddin Khilji had a profound and far-reaching impact on military 

expansion, transforming the Delhi Sultanate into a powerful and centrally controlled state. These policies created a 
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strong financial and administrative base that enabled the Sultan to pursue ambitious military objectives with confidence 

and efficiency. 

One of the most significant outcomes was the ability to maintain one of the largest standing armies of the time. The 

steady flow of revenue, combined with controlled prices of essential goods, allowed the state to pay soldiers regularly 

while keeping overall military expenditure manageable. This ensured discipline, loyalty, and operational readiness 

within the army. 

The economic stability achieved through these reforms also facilitated successful military campaigns in regions such 

as Gujarat, Rajasthan, and the Deccan. With sufficient financial resources and a reliable supply system, the Sultan 

could organize large-scale expeditions, equip his forces adequately, and sustain prolonged military operations without 

economic strain. 

Another crucial impact was the strengthening of defense mechanisms, particularly against repeated Mongol 

invasions. A well-funded and efficiently managed army enabled the Sultanate to respond quickly to external threats and 

secure its frontiers. The availability of resources and logistical support played a vital role in ensuring military 

preparedness. 

Furthermore, these economic measures contributed to long-term political stability and centralized governance. By 

reducing the influence of local nobles and intermediaries and bringing economic activities under direct state control, the 

Sultan consolidated his authority. This internal stability created a favorable environment for military expansion and 

effective governance. 

In essence, the economic policies of Alauddin Khilji were instrumental in shaping the military strength of the Sultanate. 

They not only supported immediate military needs but also laid the foundation for sustained expansion and 

administrative efficiency, ultimately transforming the state into a dominant power in medieval India. 

 

IV. EVALUATION OF ECONOMIC POLICIES 

The economic policies of Alauddin Khilji were innovative and highly effective in strengthening the financial and 

military foundations of the Delhi Sultanate. However, while these measures achieved remarkable success in the short 

term, they also revealed certain limitations when evaluated from a broader and long-term perspective. 

One of the major criticisms of Khilji’s system was the excessive degree of state control over economic activities. The 

strict regulation of markets, trade, and prices limited the freedom of merchants and traders. While this control ensured 

stability and prevented exploitation, it also restricted the natural functioning of the market and discouraged private 

enterprise. 

Another significant limitation was the heavy burden of taxation on peasants. The imposition of land revenue at 

approximately half of the agricultural produce placed considerable pressure on cultivators. Although this policy 

increased state income, it often led to hardship among the rural population and could potentially affect agricultural 

productivity over time. 

The system also depended heavily on strict enforcement and constant supervision. A large administrative 

machinery, including officials and spies, was required to monitor markets, regulate trade, and ensure compliance with 

state policies. Maintaining such a system demanded continuous vigilance and strong leadership, making it difficult to 

sustain in the absence of an efficient ruler. 

Furthermore, many of these policies proved unsustainable after the death of Alauddin Khilji. Subsequent rulers 

were unable to maintain the same level of control and discipline, leading to the gradual decline of the system. This 

indicates that the effectiveness of these reforms was closely tied to Khilji’s personal authority and administrative 

capabilities. 

Despite these drawbacks, it is important to recognize that the policies were highly successful in achieving their 

primary objectives. They provided a stable economic base, supported the maintenance of a large standing army, and 

enabled extensive military expansion. Additionally, they contributed to the centralization of power and the 

strengthening of state authority. 
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In conclusion, while the economic policies of Alauddin Khilji had certain limitations, their overall impact was 

significant. They represent a remarkable example of how economic management can be effectively utilized to achieve 

military and political goals in a medieval state. 

 

V. CONCLUSION 

The present study concludes that the economic policies of Alauddin Khilji were fundamentally designed to support 

military expansion and strengthen central authority. His innovative and systematic approach to market regulation, 

revenue collection, and control over trade created a stable and efficient economic framework that enabled the 

maintenance of a large and disciplined standing army. 

These policies clearly demonstrate the close relationship between economic management and military success in 

the context of the Delhi Sultanate. By ensuring price stability, steady revenue flow, and proper resource distribution, 

Khilji was able to sustain continuous military campaigns, defend his empire from external threats, and consolidate 

internal control. 

Although some of these measures were temporary and dependent on strong central authority, their broader impact 

on governance and statecraft was both significant and long-lasting. They influenced later administrative systems and 

provided a model for integrating economic policy with political and military objectives. 

In conclusion, Alauddin Khilji’s economic reforms stand as a remarkable example of how effective economic 

planning can serve as the backbone of military power and state stability, leaving a lasting legacy in medieval 

Indian history. 
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