
I J A R S C T    

    

 

               International Journal of Advanced Research in Science, Communication and Technology 

                              International Open-Access, Double-Blind, Peer-Reviewed, Refereed, Multidisciplinary Online Journal 

Volume 6, Issue 3, July 2026 

Copyright to IJARSCT DOI: 10.48175/568   311 

www.ijarsct.co.in  

 
 
 

ISSN: 2581-9429 Impact Factor: 8.2 

Role of Kautilyan Diplomacy in Managing 

Contemporary International Relations and 

Conflicts 
Jayant Kumar Melhotra1 and Dr. Vibha Garg2 

1Research Scholar, Department of Economics   

 2Associate Professor, Department of Economics 

Monad University, Hapur 

 

Abstract: Kautilyan diplomacy, derived primarily from Kautilya’s Arthashastra, represents one of the 

earliest systematic approaches to statecraft, foreign policy, interstate relations, strategic alliances, 

intelligence, negotiation, and conflict management. Contemporary scholarship increasingly recognizes 

the Arthashastra as an important non-Western source for International Relations theory because it 

addresses issues such as power competition, national interest, security, alliances, neutrality, war, 

peace, and changing relationships among states. Kautilya’s Mandala theory conceptualizes the 

international environment as a network of neighboring states whose relationships are shaped by 

interests and relative power, while the six-fold policy (Shadgunya) provides different strategic choices 

including peace, war, neutrality, preparation, alliance, and dual policy. 
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I. INTRODUCTION 

International relations in the contemporary world are characterized by complex interactions among states, international 

organizations, regional groupings, multinational corporations, and non-state actors. Although modern International 

Relations scholarship has largely developed through Western theoretical traditions, increasing academic attention has 

been directed toward non-Western intellectual traditions that can broaden the conceptual understanding of international 

politics. Within this emerging literature, Kautilya’s Arthashastra has received considerable attention because of its 

detailed discussion of statecraft, diplomacy, interstate relations, strategic behavior, intelligence, alliances, war and 

peace. Scholars have consequently examined Kautilya as an important source for developing broader and more 

pluralistic approaches to International Relations theory.  

Kautilya, traditionally associated with the Mauryan period, conceptualized political authority and interstate relations in 

terms of the security and interests of the state. His approach does not treat diplomacy as merely an instrument of 

peaceful communication. Instead, diplomacy is embedded within a broader system of strategic statecraft in which rulers 

assess relative power, identify potential friends and adversaries, maintain alliances, gather information and select 

appropriate courses of action according to circumstances. Gautam and Rana emphasize that the Arthashastra combines 

domestic and foreign policy guidance with a theory of relations between states, intelligence management and 

diplomatic practices.  

The contemporary relevance of Kautilyan diplomacy is particularly visible in discussions concerning power transitions, 

strategic competition and regional conflicts. The Mandala theory provides a relational understanding of interstate 

politics in which proximity, interests and power affect the relationship between states. Similarly, the six-fold foreign 

policy framework provides multiple alternatives rather than assuming that states must permanently choose either peace 

or war. Such flexibility has attracted the attention of scholars studying contemporary strategic behavior and regional 

diplomacy.  
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CONCEPTUAL FOUNDATIONS OF KAUTILYAN DIPLOMACY 

Kautilyan diplomacy is best understood as a component of a comprehensive theory of statecraft rather than as a narrow 

theory of diplomatic negotiation. The Arthashastra considers the ruler’s responsibility to preserve the state, protect its 

interests and promote the welfare of its subjects. This creates an important connection between internal state capacity 

and external policy. A state that lacks adequate political, economic and military capabilities may become vulnerable to 

stronger actors. Contemporary scholarship has therefore identified similarities between Kautilyan thinking and realist 

approaches that emphasize power, security and national interest.  

However, scholars have also cautioned against reducing Kautilya entirely to Western realism. Shahi’s analysis places 

Kautilya within a broader non-Western International Relations framework and argues that his thought contains 

elements that cannot simply be incorporated into conventional realist categories. This interpretation is important 

because Kautilyan diplomacy combines pragmatic power calculations with concerns about governance, leadership and 

the welfare of subjects.  

Table 1: Major Components of Kautilyan Diplomacy 

Kautilyan 

concept 
Basic meaning Contemporary diplomatic relevance 

Mandala Theory 
Network of neighboring and surrounding 

states 
Regional power relations and strategic competition 

Shadgunya Six approaches to foreign policy Flexible foreign-policy decision-making 

Sama Conciliation and persuasion Negotiation and peaceful settlement 

Dana Gifts, concessions or incentives Economic and diplomatic incentives 

Bheda Division or strategic differentiation Coalition management and diplomatic maneuvering 

Danda Force or coercion Deterrence and coercive diplomacy 

Strategic 

alliances 
Cooperation based on interests Modern security partnerships 

Intelligence Collection and assessment of information Strategic intelligence and early warning 

State capacity Strength of the state 
Relationship between domestic capability and 

foreign policy 

Strategic 

flexibility 
Adjustment according to circumstances Multi-alignment and adaptive diplomacy 

 

MANDALA THEORY AND CONTEMPORARY INTERNATIONAL RELATIONS 

The Mandala theory is one of the most frequently discussed elements of Kautilyan foreign-policy thought. It describes 

interstate relationships through concentric circles of states surrounding the central ruler. The basic analytical insight is 

that states do not exist in isolation; their external behavior is influenced by neighboring states, potential adversaries, 

allies and other actors. Relationships are therefore understood dynamically rather than as permanent categories of 

friendship or hostility.  

This perspective can be applied analytically to contemporary regional politics, where states simultaneously cooperate 

and compete. A state may cooperate with another country economically while disagreeing with it on security matters. 

Similarly, countries may develop strategic partnerships with one actor while maintaining diplomatic relations with its 

competitors. The Mandala perspective therefore helps explain why contemporary foreign policy often involves 

overlapping relationships rather than fixed blocs. 

Juutinen’s study is particularly significant because it applies Kautilyan foreign-policy analysis to Sino-Indian dynamics 

in South Asia and the Indian Ocean region. The study argues that Kautilyan concepts can provide a framework for 

understanding conflict and cooperation within a pluralistic international order.  
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SHADGUNYA AND STRATEGIC FLEXIBILITY 

Kautilya’s six-fold policy, or Shadgunya, represents an important aspect of his diplomatic system. The six approaches 

are generally identified as Sandhi (peace or treaty), Vigraha (hostility or war), Asana (remaining quiet or neutrality), 

Yana (march or preparation for action), Samsraya (seeking protection or alliance), and Dvaidhibhava (dual policy). 

These approaches indicate that foreign policy should be selected according to the circumstances facing the state rather 

than according to a single permanent strategy.  

This flexibility has considerable analytical relevance to contemporary diplomacy. Modern states frequently combine 

negotiation, deterrence, economic engagement, strategic partnerships and diplomatic neutrality. A state can negotiate 

with one country while strengthening its relationship with another and simultaneously prepare for adverse security 

developments. Kautilyan diplomacy therefore offers a framework for understanding foreign policy as a process of 

continuous strategic adjustment. 

Table 2: Shadgunya and Contemporary Applications 

Kautilyan policy General interpretation Possible contemporary application 

Sandhi Peace/treaty Diplomatic agreements and negotiated settlements 

Vigraha Conflict/war Military confrontation or strategic opposition 

Asana Strategic waiting/neutrality Non-alignment or temporary restraint 

Yana Preparation for action Military preparedness and deterrence 

Samsraya Seeking support Strategic partnerships and alliances 

Dvaidhibhava Dual policy Simultaneous engagement and balancing 

The contemporary application should be understood analytically rather than as a literal translation of ancient policy into 

modern diplomacy. 

 

KAUTILYAN DIPLOMACY AND CONFLICT MANAGEMENT 

Conflict management constitutes an important area in which Kautilyan thought can contribute to contemporary 

International Relations analysis. The Arthashastra recognizes that conflicts arise from competing interests and unequal 

power relationships. It consequently presents different methods through which rulers can influence adversaries, 

potential allies and other political actors. These include persuasion, incentives, strategic differentiation and coercion. 

The four Upayas Sama, Dana, Bheda and Danda can be interpreted as a spectrum of diplomatic instruments. Sama 

emphasizes persuasion and conciliation, making it conceptually comparable to negotiation and diplomatic dialogue. 

Dana involves incentives or concessions and can be analytically related to economic diplomacy and bargaining. Bheda 

involves creating divisions or exploiting differences, while Danda refers to coercive power. Liebig’s analysis highlights 

these four methods as fundamental Kautilyan instruments for addressing conflicts of interest and friend–foe 

relationships.  

Table 3: Kautilyan Upayas and Conflict Management 

Instrument Main mechanism Contemporary interpretation 

Sama Persuasion Negotiation, mediation and dialogue 

Dana Incentives Economic assistance, concessions and inducements 

Bheda Strategic differentiation Diplomatic coalition management 

Danda Coercion Deterrence and coercive diplomacy 

The major analytical contribution of this framework is its recognition that conflict management may involve multiple 

instruments simultaneously. Contemporary diplomacy similarly combines dialogue, incentives, sanctions, deterrence 

and coalition-building. 

 

KAUTILYAN DIPLOMACY AND REGIONAL SECURITY 

Regional security is another major area where Kautilyan concepts have attracted scholarly attention. The Mandala 

framework places neighboring states at the center of strategic analysis, making geographical proximity an important 
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factor in interstate relations. Contemporary regional security similarly involves questions concerning borders, 

neighboring powers, regional organizations, connectivity, trade and military competition. 

Juutinen’s research applies Kautilyan foreign-policy analysis to South Asia and the Indian Ocean, particularly in 

relation to Sino-Indian dynamics. The study demonstrates how Kautilyan concepts can be employed to analyze 

contemporary regional competition and cooperation.  

Dar’s 2021 study similarly examines Kautilya’s realism in relation to India’s regional diplomacy and argues that the 

Arthashastra provides an important non-Western conceptual resource for studying India’s strategic culture.  

 

KAUTILYAN DIPLOMACY AND ALLIANCE FORMATION 

Alliances are central to contemporary international relations because states frequently cooperate to address common 

security, economic and geopolitical concerns. Kautilya’s approach views alliances in strategic terms, with their value 

depending on the circumstances and relative capabilities of participating states. 

The Kautilyan framework therefore provides an analytical basis for studying why states enter, maintain or modify 

strategic partnerships. Alliances are not necessarily permanent expressions of friendship; they may reflect changing 

interests, threats and power configurations. This insight can be useful for understanding regional organizations, security 

partnerships and issue-based coalitions. 

Table 4: Kautilyan Perspective on Contemporary Diplomatic Challenges 

Contemporary challenge Relevant Kautilyan concept Analytical contribution 

Regional rivalry Mandala theory Maps competing interests and relationships 

Military confrontation Danda/Vigraha Examines coercion and deterrence 

Diplomatic negotiations Sama/Sandhi Emphasizes settlement and bargaining 

Strategic partnerships Samsraya Explains alliance formation 

Strategic uncertainty Asana Allows temporary restraint 

Changing alliances Dvaidhibhava Explains simultaneous cooperation and competition 

Intelligence competition Intelligence system Emphasizes information for decision-making 

Economic diplomacy Dana Highlights incentives and concessions 

Coalition politics Bheda Examines differentiation among actors 

National security State capacity Links domestic strength with external security 

 

KAUTILYAN REALISM AND NON-WESTERN INTERNATIONAL RELATIONS THEORY 

One of the most important contributions of recent scholarship is the attempt to locate Kautilya within the broader 

development of International Relations theory. Classical realism traditionally emphasizes power, national interest and 

competition. Several scholars have identified comparable themes in the Arthashastra. Dar describes Kautilya as a 

significant non-Western contributor to realist thinking and argues that his work can help broaden the theoretical 

foundations of International Relations beyond Eurocentric traditions.  

At the same time, Shahi’s work cautions against interpreting Kautilya only through established Western categories. Her 

analysis presents Kautilya as a distinctive contributor to non-Western IR theory and examines the relationship between 

political realism, morality and statecraft.  

This debate is important because the objective should not be to replace one dominant theoretical tradition with another. 

Instead, Kautilyan diplomacy can enrich International Relations by introducing additional historical and conceptual 

perspectives. 

 

II. CONCLUSION 

Kautilyan diplomacy represents a significant historical contribution to the study of statecraft, foreign policy and 

interstate relations. The reviewed literature from 2010 to 2022 demonstrates growing academic interest in Kautilya as a 

non-Western source for understanding contemporary International Relations. Mandala theory provides a framework for 



I J A R S C T    

    

 

               International Journal of Advanced Research in Science, Communication and Technology 

                              International Open-Access, Double-Blind, Peer-Reviewed, Refereed, Multidisciplinary Online Journal 

Volume 6, Issue 3, July 2026 

Copyright to IJARSCT DOI: 10.48175/568   315 

www.ijarsct.co.in  

 
 
 

ISSN: 2581-9429 Impact Factor: 8.2 

examining relationships among neighboring states; Shadgunya demonstrates the importance of strategic flexibility; the 

Upayas illustrate different approaches to negotiation and conflict management; and Kautilya’s emphasis on 

intelligence, state capacity and strategic calculation contributes to the analysis of contemporary foreign policy. 

The relevance of Kautilyan diplomacy is therefore primarily analytical. It helps explain how states respond to changing 

power configurations, manage strategic relationships and combine cooperation with competition. Contemporary 

scholarship also demonstrates that Kautilya can contribute to the broader project of developing more pluralistic 

International Relations theory. 

Nevertheless, the Arthashastra should not be interpreted as a direct policy manual for modern international politics. Its 

concepts emerged under historical conditions substantially different from those of the contemporary international 

system. Modern international law, international institutions, nuclear deterrence, economic interdependence and 

technological change require additional analytical frameworks. Consequently, Kautilyan diplomacy is most valuable 

when critically adapted to contemporary circumstances. Its enduring contribution lies in emphasizing strategic 

assessment, flexibility, national interest, information, negotiation and the management of conflict within a constantly 

changing international environment. 
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