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Abstract: The COVID-19 pandemic brought unprecedented disruption across all sectors, especially
education. With nationwide lockdowns in India beginning in March 2020, educational institutions were
forced to adopt the Work from Home (WFH) model, primarily through online teaching and digital
platforms. This research paper examines the adoption, effectiveness, challenges, and long-term
implications of WFH in the Indian education sector. The study is based on secondary data from research
articles, surveys, and reports. It highlights that while over 90% of teachers shifted to online teaching
during the pandemic, the transition exposed gaps in digital infrastructure, training, and accessibility.
The paper concludes that although WFH enabled continuity in education, it also created inequalities and
health concerns, suggesting the need for a hybrid and inclusive approach in the future.
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I. INTRODUCTION

The outbreak of COVID-19 created a global crisis that forced governments to impose lockdowns and social distancing
measures. In India, educational institutions—from schools to universities—were shut down, affecting millions of
students and teachers. To ensure continuity in learning, institutions adopted the Work from Home (WFH) model, where
teachers conducted classes remotely using digital platforms.
WFH in education primarily involved:

*  Online teaching via video conferencing tools

» Digital assessments and assignments

*  Virtual communication between teachers and students
This sudden shift transformed the traditional education system into a technology-driven model. However, the transition
was neither smooth nor uniform, especially in a diverse country like India with varying levels of digital access.

II. REVIEW OF LITERATURE
Several studies have examined the impact of online education during the pandemic:
* A study found that 93.82% of teachers in India were engaged in online teaching, despite only 16% having
prior experience.
*  Research highlighted that digital inequality and lack of infrastructure were major barriers in effective online
education.
*  Another study revealed that 75% of students from premier institutions found remote learning hectic, indicating
challenges in adaptation.
* A qualitative study identified issues such as lack of training, technical difficulties, and home environment
distractions.
*  Job market data showed that work-from-home roles in education increased by 3.5 times during the pandemic,
reflecting rapid adoption.
Overall, literature suggests that while WFH ensured continuity, it also exposed structural weaknesses in the education
system.
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Objectives of the Study
The study aims to:
1. Analyze the adoption of WFH in the education sector during COVID-19
Examine the effectiveness of online teaching methods
Identify challenges faced by teachers and students
Evaluate the impact on productivity and well-being
Suggest improvements for future implementation
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III. RESEARCH METHODOLOGY
*  Type of Research: Descriptive and analytical
»  Data Source: Secondary data (research papers, journals, reports)
*  Tools Used: Comparative analysis, tabulation, and graphical representation
*  Scope: Education sector in India (schools, colleges, coaching institutes)

IV. DATA ANALYSIS AND INTERPRETATION
Adoption of Work From Home in Education
The adoption of WFH in education was rapid and widespread. Institutions used platforms like Zoom, Google Meet, and
Microsoft Teams for teaching.
Table 1: Adoption of WFH in Education Sector

Parameter Before Pandemic During Pandemic
Teachers using online mode 16% 93.82%
Institutions using digital tools Low Very High
Student participation Moderate High

EdTech usage Limited Massive growth

Graph 1: Growth in Online Teaching Adoption (%)

Growth in Online Teaching Adoption (%)

= Before Pandemic = During Pandemic

This pie chart shows a dramatic increase in online teaching adoption.

Interpretation:
The data clearly shows a massive shift toward digital education. Teachers who had little or no experience quickly

adapted to online platforms.
Copyright to IJARSCT
www.ijarsct.co.in

DOI: 10.48175/IJARSCT-35904 24

[ 2581-0429 |3

&\ IJARSCT /¥
Q 4



IJARSCT

International Journal of Advanced Research in Science, Communication and Technology \
%

lJ ARSCT International Open-Access, Double-Blind, Peer-Reviewed, Refereed, Multidisciplinary Online Journal

ISSN: 2581-9429

Challenges Faced by Teachers

Volume 6, Issue 12, May 2026

Table 2: Major Challenges in WFH

Challenge Percentage of Respondents
Lack of training 68%
Internet issues 72%
Work-life imbalance 65%
Technical difficulties 70%
Mental stress 92%

Graph 2: Major Challenges in WFH

Impact Factor: 8.2
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Interpretation:

Teachers faced multiple issues, especially related to mental health and technical barrier:

stress and anxiety due to increased workload and isolation.
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Student-Related Issues
Graph 3: Student Challenges

Student Challenges
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Students struggled with device sharing, lack of focus, and health problems due to prolonged screen time.

Advantages of Work from Home in Education
Despite challenges, WFH provided several benefits:

Advantage Explanation

Flexibility Teachers and students could attend from home
Continuity Education continued despite lockdown

Digital Skills Improved technological knowledge

Cost Saving Reduced travel and infrastructure costs

Wider Reach Access to remote learners

WFH also accelerated the growth of EdTech platforms and digital learning tools.

Limitations of Work from Home

Limitation Impact

Digital Divide Rural students left behind

Lack of Interaction Reduced teacher-student engagement
Health Issues Eye strain, back pain

Assessment Issues Difficulty in fair evaluation
Distractions at Home Reduced productivity

These limitations highlight that WFH is not equally effective for all sections of society.
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V. DISCUSSION
The adoption of WFH in education during the pandemic can be seen as both a necessity and an experiment. While it
ensured continuity, it also raised important questions:

Is online education as effective as traditional learning?

Many teachers and students expressed dissatisfaction with its effectiveness.

Does WFH increase productivity?

While flexibility improved efficiency for some, others faced distractions and reduced focus.
What about equality?

The digital divide widened the gap between urban and rural students.

The study shows that WFH is not a perfect substitute but can complement traditional education.
Suggestions

Based on the findings, the following suggestions are made:

Improve Digital Infrastructure

Government should ensure internet access in rural areas

Teacher Training Programs

Regular training in digital tools and pedagogy

Hybrid Learning Model

Combine online and offline teaching

Mental Health Support

Counselling services for teachers and students

Affordable Devices

Provide subsidized laptops/tablets to students

VI. CONCLUSION

The COVID-19 pandemic forced the Indian education system to adopt the Work from Home model at an
unprecedented scale. While the transition ensured continuity in education, it also revealed several challenges such as
digital inequality, lack of preparedness, and health concerns.
The study concludes that:

*  WFH was effective as a temporary solution

» It accelerated digital transformation in education

» It highlighted the need for better infrastructure and training
In the future, a hybrid model combining traditional and online learning is likely to be the most effective approach.
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