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Abstract: Strategic management has emerged as a critical mechanism for improving academic quality, 

institutional performance, and global competitiveness in Indian higher education institutions (HEIs). With 

the implementation of the National Education Policy (NEP) 2020, Indian universities and colleges are 

increasingly focusing on quality assurance, accreditation, innovation, digital transformation, faculty 

development, and student-centric learning outcomes. This review paper examines the role of strategic 

management in enhancing academic quality within Indian HEIs through a systematic analysis of existing 

literature, policy frameworks, and institutional practices. The study highlights the significance of strategic 

leadership, governance, quality assurance systems, accreditation frameworks, resource optimization, 

stakeholder participation, and technological integration. The review further identifies major challenges 

such as inadequate funding, bureaucratic governance, faculty shortages, and uneven implementation of 

strategic plans across institutions. The paper concludes that effective strategic management can 

substantially improve academic excellence, institutional sustainability, research productivity, 

employability, and global rankings of Indian HEIs 
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I. INTRODUCTION 

Higher education plays a crucial role in the socio-economic development of a nation by producing skilled human 

resources, promoting innovation, and fostering research and development. India possesses one of the world’s largest 

higher education systems, consisting of universities, colleges, institutes of national importance, and autonomous 

institutions. However, despite quantitative expansion, the quality of higher education remains a major concern. 

Strategic management has become an essential approach for higher education institutions to improve academic standards, 

strengthen governance, and achieve sustainable growth. Strategic management refers to the formulation, implementation, 

and evaluation of institutional goals and policies to achieve long-term organizational effectiveness. In the context of 

higher education, strategic management involves academic planning, resource allocation, quality assurance, institutional 

leadership, stakeholder engagement, and performance evaluation. 

The introduction of the National Education Policy (NEP) 2020 has accelerated the need for strategic reforms in Indian 

HEIs. The policy emphasizes multidisciplinary education, digital learning, research excellence, internationalization, 

innovation, and institutional autonomy. Consequently, universities are increasingly adopting strategic planning 

frameworks to improve accreditation scores, teaching-learning quality, employability outcomes, and research 

productivity. 
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Studies indicate that strategic management contributes significantly to institutional competitiveness, quality 

enhancement, and academic excellence in Indian higher education institutions. Recent research highlights that strategic 

planning and governance practices are essential for achieving accreditation and institutional sustainability. (journaleet.in) 

 

OBJECTIVES OF THE STUDY 

The major objectives of this review paper are: 

 To examine the concept and importance of strategic management in higher education institutions. 

 To analyze the role of strategic management in enhancing academic quality in Indian HEIs. 

 To evaluate the impact of NEP 2020 and accreditation frameworks on institutional quality. 

 To identify challenges faced by Indian HEIs in implementing strategic management practices. 

 To provide recommendations for improving strategic management and academic excellence. 

 

RESEARCH METHODOLOGY 

This review paper is based on secondary data collected from research journals, government reports, policy documents, 

books, accreditation frameworks, and scholarly databases. The study uses descriptive and analytical approaches to 

synthesize literature related to strategic management and academic quality in Indian higher education institutions. 

Sources of data include: 

 Research articles on strategic management and higher education 

 National Education Policy (NEP) 2020 

 NAAC accreditation reports 

 UGC policy documents 

 Government publications 

 Peer-reviewed journals and conference papers 

 

CONCEPT OF STRATEGIC MANAGEMENT IN HIGHER EDUCATION 

Strategic management in higher education refers to a systematic process through which institutions define their mission, 

vision, goals, and strategies to achieve academic excellence and organizational effectiveness. 

The major components of strategic management include: 

Component Description 

Vision and Mission Establishing institutional purpose and future direction 

Strategic Planning Formulating long-term academic and administrative goals 

Resource Allocation Efficient utilization of financial, human, and technological resources 

Quality Assurance Continuous monitoring and improvement of academic standards 

Leadership and Governance Effective decision-making and institutional accountability 

Performance Evaluation Assessment of institutional outcomes and achievements 

Stakeholder Engagement Participation of faculty, students, industry, and community 

Strategic management enables HEIs to respond effectively to changing educational environments, technological 

advancements, and global competition. 

 

IMPORTANCE OF STRATEGIC MANAGEMENT IN INDIAN HIGHER EDUCATION 

Strategic management has become increasingly important in Indian higher education due to globalization, privatization, 

technological change, and quality assurance requirements. 

 

 

 



I J A R S C T    

    

 

               International Journal of Advanced Research in Science, Communication and Technology 

                           International Open-Access, Double-Blind, Peer-Reviewed, Refereed, Multidisciplinary Online Journal 

Volume 6, Issue 3, February 2026 

Copyright to IJARSCT DOI: 10.48175/568   831 

www.ijarsct.co.in  

 
 
 

ISSN: 2581-9429 Impact Factor: 7.67 

 
1. Improvement in Academic Quality 

Strategic planning helps institutions improve curriculum design, teaching-learning methods, research quality, and student 

outcomes. Institutions with effective strategic frameworks demonstrate higher accreditation performance and better 

institutional effectiveness. (jneonatalsurg.com) 

2. Accreditation and Ranking 

Strategic management supports institutions in meeting the standards prescribed by accreditation agencies such as the 

National Assessment and Accreditation Council (NAAC). NAAC emphasizes governance, leadership, research, 

innovation, infrastructure, and student support systems as indicators of quality enhancement. (journaleet.in) 

3. Institutional Sustainability 

Strategic management promotes long-term sustainability through financial planning, digital transformation, innovation, 

and stakeholder collaboration. 

4. Research and Innovation 

Strategic leadership encourages interdisciplinary research, industry collaboration, patents, publications, and innovation 

ecosystems. 

5. Employability and Skill Development 

Strategic academic planning aligns educational programs with industry needs, thereby improving employability and skill 

development. 

 

STRATEGIC MANAGEMENT PRACTICES IN INDIAN HIGHER EDUCATION INSTITUTIONS 

1. Strategic Leadership 

Leadership plays a central role in institutional transformation. Effective academic leaders establish clear goals, encourage 

innovation, motivate faculty, and ensure accountability. 

Table 1: Leadership Functions in Strategic Management 

Leadership Function Impact on Academic Quality 

Vision Building Establishes long-term institutional goals 

Faculty Motivation Enhances teaching and research productivity 

Decision-Making Improves governance efficiency 

Innovation Promotion Encourages research and creativity 

Stakeholder Coordination Strengthens institutional collaboration 

 

2. Quality Assurance Mechanisms 

Indian HEIs increasingly adopt Internal Quality Assurance Cells (IQACs), academic audits, feedback systems, and 

benchmarking practices to ensure continuous improvement. 

3. Digital Transformation 

Digital learning platforms, Learning Management Systems (LMS), online assessments, and smart classrooms have 

improved accessibility and quality of education. 

4. Faculty Development Programs 

Strategic institutions invest in faculty training, research grants, workshops, conferences, and international collaborations. 

5. Student-Centric Approaches 

Strategic management emphasizes outcome-based education, experiential learning, mentoring, internships, and career 

guidance. 

 

IMPACT OF NEP 2020 ON STRATEGIC MANAGEMENT 

The National Education Policy (NEP) 2020 introduced transformational reforms in Indian higher education. 
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Table 2: Major Strategic Reforms under NEP 2020 

NEP 2020 Reform Strategic Significance 

Multidisciplinary Education Promotes holistic learning 

Academic Bank of Credits Enhances flexibility and mobility 

Digital Education Encourages technological integration 

Research Foundation Strengthens innovation and research 

Institutional Autonomy Improves governance and accountability 

Skill-Based Education Enhances employability 

Internationalization Improves global competitiveness 

 

Research indicates that NEP 2020 has positively influenced curriculum flexibility, vocational integration, and 

institutional reforms, although implementation challenges remain across institutions. (frontiersin.org) 

 

ROLE OF NAAC ACCREDITATION IN ACADEMIC QUALITY ENHANCEMENT 

NAAC accreditation functions as a strategic quality assurance mechanism in Indian higher education. 

Table 3: NAAC Criteria for Quality Assessment 

NAAC Criterion Focus Area 

Curricular Aspects Curriculum relevance and flexibility 

Teaching-Learning and Evaluation Student-centered pedagogy 

Research and Innovation Research productivity and innovation 

Infrastructure and Learning Resources Physical and digital infrastructure 

Student Support and Progression Career and welfare services 

Governance and Leadership Institutional management and vision 

Institutional Values and Best Practices Ethics and social responsibility 

 

Studies reveal that institutions with strong strategic planning mechanisms achieve higher NAAC grades and better 

institutional performance. (journaleet.in) 

 

CHALLENGES IN IMPLEMENTING STRATEGIC MANAGEMENT IN INDIAN HEIS 

Despite increasing emphasis on strategic management, several challenges continue to affect implementation. 

1. Financial Constraints 

Many public universities face inadequate funding, affecting infrastructure, faculty recruitment, and research 

development. 

2. Bureaucratic Governance 

Excessive regulatory control and administrative delays hinder institutional autonomy and innovation. 

3. Faculty Shortage 

Many institutions experience shortages of qualified faculty members, affecting teaching quality and research output. 

4. Uneven Digital Infrastructure 

Rural and underdeveloped institutions face challenges in adopting digital education technologies. 

5. Resistance to Change 

Institutional resistance and lack of strategic culture often delay reforms. 

6. Accreditation Challenges 

Some stakeholders question the transparency and reliability of accreditation processes, emphasizing the need for reforms 

and accountability. (reddit.com) 
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COMPARATIVE ANALYSIS OF STRATEGIC OUTCOMES IN HEIS 

Table 4: Strategic Management Outcomes in Indian HEIs 

Strategic Practice Expected Outcome 

Strategic Planning Institutional growth and sustainability 

Faculty Development Improved teaching quality 

Digital Learning Enhanced accessibility and flexibility 

Research Collaboration Increased innovation and publications 

Accreditation Focus Better NAAC grades and rankings 

Industry Partnership Higher employability 

Student Support Services Improved student satisfaction 

 

The review indicates that strategic management is essential for enhancing academic quality and institutional effectiveness 

in Indian higher education institutions. Strategic leadership, quality assurance, digital transformation, research promotion, 

and stakeholder engagement collectively contribute to institutional excellence. 

The implementation of NEP 2020 has accelerated the need for strategic reforms in governance, curriculum, and 

technology integration. Accreditation systems such as NAAC further encourage institutions to adopt strategic planning 

and continuous quality improvement mechanisms. 

However, the success of strategic management depends on institutional autonomy, adequate funding, competent 

leadership, faculty participation, and technological readiness. Many institutions continue to face structural and 

operational challenges that hinder effective implementation. 

Therefore, Indian HEIs must strengthen governance structures, promote participatory leadership, improve infrastructure, 

and establish robust quality assurance systems to achieve academic excellence and global competitiveness. 

 

II. CONCLUSION 

Strategic management has become an indispensable component of academic quality enhancement in Indian higher 

education institutions. In an increasingly competitive and globalized educational environment, HEIs must adopt strategic 

planning, effective leadership, quality assurance systems, digital innovation, and stakeholder engagement to achieve 

excellence. 

The National Education Policy 2020 provides a transformative framework for institutional reforms and quality 

improvement. Strategic management practices enable institutions to align their goals with national educational priorities, 

improve accreditation performance, enhance research productivity, and strengthen employability outcomes. 

Although several challenges remain, including financial limitations, faculty shortages, and governance constraints, 

effective strategic management can significantly improve institutional sustainability and academic excellence. Indian 

HEIs must therefore institutionalize strategic planning and continuous quality improvement mechanisms to emerge as 

globally competitive centers of learning and innovation. 

 

REFERENCES 

[1]. Ahluwalia, P. S. (2024). NAAC's quality indicators and Indian higher education: A comparative analysis of 

best practices and challenges. Zenodo. https://doi.org/10.5281/zenodo.15582603 

[2]. Altbach, P. G. (2015). India higher education report 2015. Routledge. 

[3]. Awasare, A. D. (2024). Assessing institutional quality in higher education: NAAC criteria. Zenodo. 

https://doi.org/10.5281/zenodo.11196406 

[4]. Bryson, J. M. (2018). Strategic planning for public and nonprofit organizations (5th ed.). Wiley. 

[5]. Gupta, A., Kumar, K., & Sawhney, S. (2017). A case for strategic management in higher education in India. 

In Leadership, innovation and entrepreneurship as driving forces of the global economy (pp. 403–410). 

Springer. 



I J A R S C T    

    

 

               International Journal of Advanced Research in Science, Communication and Technology 

                           International Open-Access, Double-Blind, Peer-Reviewed, Refereed, Multidisciplinary Online Journal 

Volume 6, Issue 3, February 2026 

Copyright to IJARSCT DOI: 10.48175/568   834 

www.ijarsct.co.in  

 
 
 

ISSN: 2581-9429 Impact Factor: 7.67 

 
[6]. Kataria, P., & Rajput, C. S. (2026). Service quality benchmarking framework for higher education institutions. 

Quality Assurance in Education, 34(2), 115–132. 

[7]. Kataria, P., & Rajput, C. S. (2026). Transformative reforms for enhanced service quality in Indian higher 

education. Quality Assurance in Education, 34(1), 88–107. 

[8]. Marginson, S. (2016). The worldwide trend to high participation higher education. Higher Education, 72(4), 

413–434. 

[9]. Ministry of Education. (2020). National Education Policy 2020. Government of India. 

[10]. National Assessment and Accreditation Council. (2023). Manual for self-study report. NAAC. 

[11]. OECD. (2021). Higher education to 2030. OECD Publishing. 

[12]. Prakash, V. (2019). Quality assurance in higher education institutions in India. University News, 57(10), 15–

22. 

[13]. Sawhney, S., Sharma, K. K., & Gupta, A. (2020). Penetration and prevalence of strategic management in 

higher education institutions in India. Journal of Engineering Education Transformations, 33(3), 24–30. 

[14]. Selvaratnam, V. (2013). Higher education reforms in India. Journal of Educational Planning and 

Administration, 27(1), 5–18. 

[15]. Sharma, R. (2021). Strategic leadership and institutional excellence in Indian universities. International Journal 

of Educational Management, 35(6), 1102–1118. 

[16]. Sivaraman, S. S., Parmar, N. P., Madhu, S. M., Sable, R. S., & Patel, B. P. (2026). Evaluating the impact of 

NEP 2020 on higher education reforms and skill development in India: A systematic literature review. 

Frontiers in Education, 11, 1–18. 

[17]. Tilak, J. B. G. (2018). Higher education in India: In search of equality, quality and quantity. Orient Blackswan. 

[18]. University Grants Commission. (2022). Quality mandate for higher education institutions in India. UGC. 

[19]. Venkareddy, C. (2025). Institutional effectiveness and sustainability in Indian higher education: A systematic 

literature review. Journal of Neonatal Surgery, 14(32), 1–15. 

[20]. Yadav, S., & Kumar, P. (2022). Strategic management practices and academic quality in higher education 

institutions. Journal of Educational Administration and Policy Studies, 14(3), 45–58. 

 


