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Abstract: This paper synthesizes secondary data from empirical studies and reports (2017–2025) to 

examine working capital management practices in Indian Micro, Small, and Medium Enterprises 

(MSMEs). It focuses on key components such as inventory turnover, receivables collection, and payables 

management, and their linkages to financial performance indicators like ROA and liquidity ratios. 

Findings reveal that efficient working capital cycles—particularly shorter cash conversion periods—

correlate with 10–15% improvements in profitability, though sectoral and regional variations persist. 

The discussion highlights the role of regulatory tools like MSME Samadhaan and digital interventions in 

addressing inefficiencies. Implications suggest that targeted training and fintech adoption can enhance 

liquidity and resilience for MSMEs in credit-constrained environments. 
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I. INTRODUCTION 

Micro, Small, and Medium Enterprises (MSMEs) form the backbone of India's economy, accounting for a substantial 

share of employment and output. These enterprises, as defined under the MSME Development Act 2006 and revised in 

2020, include firms with investments up to Rs. 50 crore and turnover up to Rs. 250 crore for medium enterprises. They 

contribute around 30% to India's GDP and employ over 110 million people, driving innovation and regional 

development. However, MSMEs often struggle with liquidity issues that can hamper growth and survival, particularly 

in a volatile economic environment marked by supply chain disruptions, inflation, and policy shifts. 

Working capital management, which involves balancing current assets like inventory and receivables with liabilities 

such as payables, emerges as a key area where MSMEs can improve efficiency and reduce financial strain. Effective 

handling of these components helps maintain steady cash flow, especially in sectors like manufacturing where raw 

material costs fluctuate due to global commodity prices or domestic factors like GST implementation. Poor practices, 

such as overstocking inventory or delayed collections, lead to tied-up funds and increased borrowing needs, 

exacerbating interest burdens in a credit-constrained landscape. 

In the Indian context, with limited access to formal credit—where only about 20% of MSMEs receive bank loans as per 

RBI reports—optimizing working capital becomes essential for operational continuity. Regulatory changes, such as the 

MSME Samadhaan portal launched in 2017 for resolving delayed payments from buyers, have aimed to support this by 

enforcing 45-day payment norms under the MSMED Act. Yet, implementation varies across regions, with southern 

states like Andhra Pradesh showing better compliance in industrial clusters compared to northern ones. Challenges 

persist due to informal accounting in many MSMEs, leading to inefficiencies that affect profitability and risk profiles. 

Empirical evidence suggests that poor working capital practices contribute to higher default risks and business closures, 

with NITI Aayog estimates indicating that 20-25% of MSMEs fail due to cash flow mismatches. This paper reviews 

secondary data from recent studies to assess how working capital strategies influence MSME performance, drawing 

from empirical analyses across sectors and regions. By synthesizing these insights, the focus is on identifying patterns 

in working capital cycles, their ties to key metrics like return on assets (ROA), and practical recommendations for 

enhancement. 
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This exploration not only highlights actionable steps for MSME owners to refine their approaches but also contributes 

to broader discussions on financial sustainability in small businesses. In an era of digital transformation, integrating 

tools like fintech for real-time monitoring could further aid, aligning with government initiatives under Atmanirbhar 

Bharat to bolster MSME resilience. 

 

Objectives 

 To examine secondary evidence on working capital components like inventory and receivables in Indian 

MSMEs. 

 To analyze how these practices affect financial performance indicators such as ROA and liquidity ratios. 

 To identify regional and sectoral variations in working capital management. 

 To discuss implications for MSME financial strategies and policy support. 

 

II. LITERATURE REVIEW 

Research on working capital in MSMEs points to its direct impact on firm efficiency. Baker et al. (2017) examined 

financing practices in Indian SMEs and found that shorter cash conversion cycles correlate with higher profitability, 

emphasizing the need for better receivable collection to free up funds. 

Similarly, Verma and Patel (2024) explored firm-specific factors in listed MSMEs, showing that optimal inventory 

levels reduce holding costs and boost returns, particularly in manufacturing where excess stock ties up capital. 

In a Maharashtra-focused analysis, a 2023 study on Mumbai MSMEs revealed that aggressive working capital policies 

lower liquidity risks but require careful monitoring to avoid shortages, with data from surveys indicating sector-specific 

adjustments (Working Capital Management in Small and Medium Enterprises (SMEs) in Mumbai: An Empirical Study, 

2023). 

Sreenu (2020) examined food processing MSMEs and noted that extended payable periods improve cash flow but strain 

supplier relations, affecting long-term viability in perishable goods industries. 

Finally, Mahanta et al. (2025) analyzed profitability links in a sample of 60 Indian MSMEs, finding positive 

associations between working capital efficiency and ROA, supported by regression models. 

 

III. RESEARCH METHODOLOGY 

This paper relies on secondary data synthesis from peer-reviewed journals and reports (2017–2025). Sources were 

selected for their empirical focus on Indian MSMEs, using methods like regression analysis. Thematic review 

organized findings on working capital components and performance metrics. 

 

IV. DATA FINDINGS AND DISCUSSION 

Secondary data from the reviewed studies indicates that MSMEs with shorter receivable periods—averaging 30-45 days 

in efficient firms—achieve better liquidity ratios, as evidenced by higher current ratios (typically 1.5-2.0) in 

manufacturing sectors where inventory turnover averages 4–6 times annually. Aggregated empirical results show that 

profitability metrics like ROA improve by 10–15% with efficient working capital cycles, particularly in samples from 

southern and western India where regulatory compliance is stronger. 

However, service-oriented MSMEs exhibit longer cycles, often exceeding 60 days due to delayed payments from 

clients, which increases default risks and operational strain. Sectoral variations are notable: food processing firms 

benefit from extended payables but face higher inventory obsolescence, while manufacturing MSMEs gain from just-

in-time approaches, reducing holding costs by up to 20% as per regression analyses. 

The table below presents synthesized secondary data trends on working capital components in Indian MSMEs, drawn 

from RBI reports, MSME Annual Surveys (2020–2024), and NITI Aayog analyses, showing average cycles and 

impacts across sectors. 
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Sector Average Cash 

Conversion Cycle 

(Days) 

Average 

Inventory 

Turnover Ratio 

Average ROA 

Improvement from 

Optimization (%) 

Key Trend (2020–2024) 

Manufacturing 45–60 4.5–6.0 12–15 Cycles shortened by 10% 

post-GST reforms 

Food 

Processing 

50–70 3.0–4.5 8–12 Higher due to perishable 

goods; 15% cost reduction 

via better payables 

Services 30–50 N/A (low 

inventory) 

10–14 Receivables delays increased 

5% post-COVID 

Retail 40–55 5.0–7.0 11–13 Digital tools reduced cycles 

by 8% in urban areas 

Overall 

MSMEs 

40–65 4.0–6.0 10–15 Rural MSMEs show 20% 

longer cycles than urban 

 These trends indicate that manufacturing MSMEs maintain shorter cycles through efficient inventory, leading to higher 

ROA gains, while food processing faces extensions due to perishability. Overall, post-2020 data shows a 10–15% 

improvement in optimization impacts, but regional disparities persist with rural firms lagging. In discussion, this 

suggests policy focus on digital interventions to standardize cycles, reducing borrowing needs and enhancing 

sustainability amid volatility. 

Discussion of these findings reveals that regional credit schemes, such as those under SIDBI, help mitigate gaps, but 

persistent training deficiencies in financial literacy hinder broader adoption. Policy implications suggest a focus on 

digital tracking tools like ERP systems to automate monitoring, which could address inefficiencies in rural MSMEs. 

Challenges include resistance to change in traditional setups, underscoring the need for targeted interventions to 

enhance overall financial health and sustainability. 

 

V. CONCLUSION 

Effective working capital management strengthens MSME financial health by enhancing cash flow and reducing costs. 

Managers should prioritize receivable monitoring, while policymakers promote awareness programs. Future work could 

track digital impacts. 
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