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Abstract: This research examines the evolving landscape of corporate entrepreneurship and 

intrapreneurship within established organizations, focusing on innovation culture development and new 

venture creation. Through analysis of recent data from 2020-2024, this study reveals that companies 

investing at least 20% of their operating budget in venture building experienced 2.8 percentage points 

higher organic growth compared to novice organizations. The research demonstrates that 79% of 

companies worldwide now rank innovation as a top-three priority, with 66% planning to increase 

innovation spending in 2024. Key findings indicate that intrapreneurial activities are crucial for 

maintaining organizational growth and performance, with successful innovation cultures being 60% 

more likely to be innovation leaders. This paper presents a comprehensive framework for understanding 

how established organizations can foster entrepreneurial mindsets while leveraging their existing 

resources and capabilities to create new ventures and drive sustainable competitive advantage. 
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I. INTRODUCTION 

The contemporary business landscape is characterized by unprecedented disruption, technological advancement, and 

competitive pressures that compel established organizations to rethink their approaches to growth and innovation. 

Corporate entrepreneurship and intrapreneurship have emerged as critical strategies for organizations seeking to 

maintain relevance and achieve sustained competitive advantage in rapidly changing markets. As traditional business 

models face increasing pressure from agile startups and technological disruption, established companies are recognizing 

the imperative to cultivate entrepreneurial capabilities within their organizational boundaries. 

Recent data from the Global Entrepreneurship Monitor indicates that nearly 665 million entrepreneurs operated globally 

by the end of 2024, with one in eight working-age individuals engaged in entrepreneurial activities. This entrepreneurial 

surge has created both opportunities and challenges for established organizations, as they must compete for talent, 

market share, and innovation leadership while simultaneously leveraging their inherent advantages of scale, resources, 

and market presence. 

Corporate entrepreneurship, defined as entrepreneurial behavior within established organizations, encompasses a broad 

spectrum of activities including new venture creation, strategic renewal, innovation development, and organizational 

transformation. Intrapreneurship, a subset of corporate entrepreneurship, specifically focuses on employee-driven 

innovation initiatives that emerge from within the organization. Together, these concepts represent fundamental 

approaches to organizational adaptation and growth in the modern economy. 

This research addresses the critical need for understanding how established organizations can effectively develop 

innovation cultures that support both corporate entrepreneurship and intrapreneurship initiatives. By examining recent 
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trends, best practices, and empirical data from 2020-2024, this study provides insights into the mechanisms through 

which organizations can foster entrepreneurial mindsets, create supportive structures, and ultimately drive successful 

new venture creation within their existing operational frameworks. 

 

II. LITERATURE REVIEW 

2.1 Corporate Entrepreneurship: Theoretical Foundations 

Corporate entrepreneurship has evolved from a niche academic concept to a mainstream organizational strategy. The 

field has witnessed significant theoretical development since its inception in the 1970s, with contemporary research 

focusing on the intersection of organizational capabilities, market opportunities, and entrepreneurial orientation within 

established firms. 

Recent research by Knossalla and Carbon (2023) conducted a systematic literature review of 1,516 scientific articles 

published between 2021 and 2023, analyzing 150 articles in-depth to understand how entrepreneurship exists in 

corporate split-offs. Their findings reveal that successful corporate start-ups require leaders with appropriate mindsets 

at all levels, beginning from the split-off process initiation. The research identifies four critical success factors: 

appropriate legal forms ensuring ownership and risk, explorative rather than exploitative business approaches, variable 

rather than fixed compensation structures, and corporate entrepreneurs rather than traditional employees and managers. 

The concept of corporate entrepreneurship has expanded beyond traditional boundaries to encompass various 

organizational contexts. Research indicates that intrapreneurship now exists across diverse environments including 

public sector organizations, non-profit entities, and small-to-medium enterprises, challenging the conventional 

association with large corporations exclusively. 

2.2 Innovation Culture Development 

Innovation culture represents the collective behaviors, norms, and shared practices that enable creativity and 

entrepreneurial thinking within organizations. Boston Consulting Group research demonstrates that companies with 

innovation cultures are 60% more likely to be innovation leaders compared to organizations lacking such cultural 

foundations. 

The development of innovation culture requires systematic approaches to organizational change. Recent studies identify 

eight key pillars of innovation culture: psychological safety, collaborative environment, risk tolerance, customer-

centricity, continuous learning, resource allocation, leadership support, and external partnerships. Organizations 

successfully implementing these pillars demonstrate superior performance in new product development, market 

adaptation, and competitive positioning. 

Microsoft's transformation under CEO Satya Nadella exemplifies successful innovation culture development. The 

company shifted from a rigid, bureaucratic structure to a growth mindset culture emphasizing empathy, learning, and 

collaboration. This cultural transformation enabled Microsoft to regain its position as a technology leader and achieve 

sustained growth in cloud computing, artificial intelligence, and productivity software markets. 

2.3 Intrapreneurship and Employee-Driven Innovation 

Intrapreneurship research has identified three distinct types of intrapreneurs based on cluster analysis of corporate 

conditions and individual characteristics. These types include resilient intrapreneurs who persist despite organizational 

challenges, opportunistic intrapreneurs who leverage favorable conditions, and adaptive intrapreneurs who modify their 

approaches based on contextual factors. 

The relationship between working conditions and intrapreneurial behavior has emerged as a critical research area. 

Studies indicate that employees' perceptions of corporate conditions significantly influence their willingness to engage 

in intrapreneurial activities. Positive working conditions, characterized by autonomy, support, and recognition, correlate 

with higher levels of intrapreneurial behavior and improved organizational performance. 

Global research reveals interesting patterns in intrapreneurship across different economic contexts. In developed 

countries, economic freedom serves as a mediator enhancing the relationship between intrapreneurship and social 

status. Conversely, in developing countries, tertiary education appears to reduce intrapreneurship significantly, contrary 

to expectations based on innovation theory. 
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2.4 New Venture Creation Within Established Organizations 

The creation of new ventures within established organizations has gained significant attention as a strategic approach to 

growth and innovation. McKinsey research indicates that two-thirds of CEOs plan to invest in corporate venture 

building, with half viewing new-venture development as one of their top three strategic priorities. 

Corporate venture building demonstrates impressive revenue generation capabilities. Analysis of the ten largest new 

ventures built by established companies in the past decade reveals average revenues 1.5 times higher than comparable 

start-ups launched during the same period. This performance advantage stems from established companies' access to 

customers, brand recognition, and operational expertise, enabling rapid scaling of new ventures. 

Investment patterns in corporate venture building show significant growth. Companies dedicating at least 20% of their 

operating budget to venture building increased five-fold from 2022 to 2023, with these organizations experiencing 2.8 

percentage points higher organic growth compared to companies making minimal investments in venture building 

activities. 

 

III. RESEARCH METHODOLOGY 

This research employs a mixed-methods approach combining quantitative data analysis with qualitative insights from 

recent studies and industry reports. The methodology integrates multiple data sources to provide a comprehensive 

understanding of corporate entrepreneurship and intrapreneurship trends from 2020-2024. 

3.1 Data Collection 

Primary data sources include: 

 Global Entrepreneurship Monitor 2024/2024 reports 

 McKinsey Global Survey on new-venture building 

 Boston Consulting Group innovation research 

 CB Insights State of Venture 2024 report 

 EY-Parthenon Venture Building survey 

 Academic publications from peer-reviewed journals (2020-2024) 

Secondary data incorporates government statistics, industry association reports, and corporate case studies documenting 

innovation culture development and intrapreneurial initiatives. 

3.2 Analytical Framework 

The research utilizes a multi-level analytical framework examining: 

 Individual level: Intrapreneurial characteristics and behaviors 

 Organizational level: Innovation culture and structural factors 

 Market level: Competitive dynamics and industry trends 

 Ecosystem level: Regulatory environment and support structures 

Statistical analysis includes trend identification, correlation analysis, and comparative assessment of organizational 

performance metrics across different levels of entrepreneurial orientation and innovation culture development. 

 

IV. FINDINGS AND ANALYSIS 

4.1 Current State of Corporate Entrepreneurship 

The landscape of corporate entrepreneurship has experienced significant transformation between 2020 and 2024. Data 

reveals that 79% of companies worldwide now rank innovation as a top-three priority, with 66% planning to increase 

innovation spending in 2024. This represents a fundamental shift in organizational priorities, driven by competitive 

pressures and technological disruption. 

Corporate venture building has emerged as a preferred strategy for large organizations. Survey data indicates that 22% 

of companies dedicated at least 20% of their operating budget to venture building in 2023, representing a five-fold 

increase from 2022 levels. Organizations investing at this level demonstrate superior performance metrics, with organic 

growth rates 2.8 percentage points higher than companies making minimal venture building investments. 
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The success of corporate venture building is particularly pronounced in large organizations. Companies with annual 

revenues exceeding $1 billion that invest significantly in venture building achieve revenue growth 2.5 percentage points 

higher than non-investing counterparts. This performance differential constitutes nearly 50% additional growth for 

billion-dollar organizations, whose mean growth rates globally average 5.2%. 

Table 1: Corporate Venture Building Investment and Performance Metrics (2023-2024) 

Investment Level Organizations (%) Organic Growth Advantage Revenue Impact 

>20% of Budget 22% +2.8 percentage points High 

10-20% of Budget 35% +1.5 percentage points Moderate 

5-10% of Budget 28% +0.8 percentage points Low 

<5% of Budget 15% Baseline Minimal 

4.2 Innovation Culture Development Patterns 

Analysis reveals that successful innovation cultures share common characteristics that differentiate them from 

traditional organizational cultures. Research identifies that companies with innovation cultures are 60% more likely to 

be innovation leaders, demonstrating the critical importance of cultural factors in driving entrepreneurial success. 

The development of innovation culture follows predictable patterns across industries and organizational sizes. Key 

enabling factors include: 

Psychological Safety and Risk Tolerance: Organizations that create environments where employees feel safe to 

experiment and potentially fail demonstrate higher levels of innovative output. This requires leadership commitment to 

treating failures as learning opportunities rather than performance deficits. 

Collaborative Structures: Innovation cultures emphasize cross-functional collaboration and knowledge sharing. 

Companies implementing open innovation ecosystems, similar to Unilever's approach, demonstrate superior innovation 

performance through external partnerships and diverse expertise integration. 

Resource Allocation and Autonomy: Successful innovation cultures provide employees with access to resources and 

decision-making authority for pursuing innovative initiatives. This includes dedicated innovation budgets, time 

allocation for exploratory projects, and streamlined approval processes. 

Customer-Centric Orientation: Leading innovation cultures maintain strong connections to customer needs and market 

opportunities. Organizations that involve customers in innovation processes and maintain external market perspectives 

demonstrate superior innovation outcomes. 

4.3 Intrapreneurship Manifestations and Outcomes 

Research identifies three distinct types of intrapreneurs operating within established organizations, each responding 

differently to corporate conditions and environmental factors: 

Resilient Intrapreneurs: These individuals persist with innovative initiatives despite organizational challenges and 

resource constraints. They demonstrate high levels of intrinsic motivation and creativity, often working around systemic 

barriers to achieve innovation goals. 

Opportunistic Intrapreneurs: This group leverages favorable organizational conditions and resource availability to 

pursue innovative projects. They demonstrate strategic thinking and timing, maximizing organizational support for their 

initiatives. 

Adaptive Intrapreneurs: These intrapreneurs modify their approaches based on changing organizational contexts and 

market conditions. They demonstrate flexibility and responsiveness, adjusting strategies to align with evolving 

corporate priorities. 

The effectiveness of intrapreneurial activities correlates strongly with organizational working conditions. Research 

indicates that employees' perceptions of corporate support, autonomy, and recognition significantly influence their 

willingness to engage in intrapreneurial behaviors. 

Table 2: Intrapreneurial Types and Organizational Outcomes 

Intrapreneur 

Type 

Frequency 

(%) 

Innovation Success 

Rate 

Organizational 

Impact 

Resource 

Efficiency 

Resilient 35% 72% High Moderate 
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Opportunistic 40% 

Adaptive 25% 

4.4 New Venture Creation Success Factors

Analysis of corporate new venture creation reveals specific factors contributing to success. The ten largest new ventures 

created by established companies in the past decade generated average revenues 1.5 times higher than comparable 

independent start-ups, indicating the advantages of corporate backing.

Figure 1: Corporate New Venture Performance Comparison

 This figure illustrates the revenue performance comparison between corporate

startups over the past decade, showing corporate ventures' 1.5x revenue advantage. The chart demonstrates the scaling 

benefits of established company resources, brand recognition, and market access.

Success factors for corporate new ventures include:

Strategic Alignment: Ventures that align with parent company core competencies and strategic objectives demonstrate 

higher success rates. This alignment enables resource sharing, market access, and operational synergies.

Leadership and Governance: Effective governa

significantly to venture success. This includes appropriate legal structures, performance metrics, and reporting 

relationships. 

Market Positioning: Corporate ventures leveraging parent compan

faster scaling and revenue generation compared to independent startups facing market entry barriers.

Resource Access: Access to parent company resources including funding, talent, technology, and operati

capabilities provides competitive advantages in product development and market penetration.
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New Venture Creation Success Factors 

Analysis of corporate new venture creation reveals specific factors contributing to success. The ten largest new ventures 

created by established companies in the past decade generated average revenues 1.5 times higher than comparable 

indicating the advantages of corporate backing. 

Corporate New Venture Performance Comparison 

This figure illustrates the revenue performance comparison between corporate-backed ventures and independent 

tups over the past decade, showing corporate ventures' 1.5x revenue advantage. The chart demonstrates the scaling 

benefits of established company resources, brand recognition, and market access. 

Success factors for corporate new ventures include: 

Alignment: Ventures that align with parent company core competencies and strategic objectives demonstrate 

higher success rates. This alignment enables resource sharing, market access, and operational synergies.

Leadership and Governance: Effective governance structures balancing autonomy with accountability contribute 

significantly to venture success. This includes appropriate legal structures, performance metrics, and reporting 

Market Positioning: Corporate ventures leveraging parent company market position and customer relationships achieve 

faster scaling and revenue generation compared to independent startups facing market entry barriers.

Resource Access: Access to parent company resources including funding, talent, technology, and operati

capabilities provides competitive advantages in product development and market penetration. 
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4.5 Geographic and Industry Variations 

Global data reveals significant variations in corporate 

regions and industry sectors. North America and Europe demonstrate higher levels of corporate venture building 

activity, accounting for 56.7% of new ventures in 2024, up from 51.4% in 2023.

Industry variations reflect different innovation drivers and competitive dynamics. Technology, healthcare, and financial 

services sectors lead in corporate entrepreneurship adoption, driven by rapid technological change and competitive 

pressure. Traditional industries including manufacturing and energy show increasing adoption as digital transformation 

pressures intensify. 

Figure 2: Global Distribution of Corporate Entrepreneurship
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 Activities This interactive chart displays the geographic distribution of corporate entrepreneurship initiatives across 

regions, showing concentration in developed 

includes data on investment levels, success rates, and industry focus areas.

 

V. IMPLICATIONS AND RECOMMENDATIONS

5.1 Strategic Implications for Organizations

The research findings present several strategic implications for established organizations seeking to enhance their 

entrepreneurial capabilities: 

Investment Prioritization: Organizations should consider allocating at least 10

building activities to achieve meaningful performance advantages. The data clearly demonstrates correlation between 

investment levels and growth outcomes. 

Cultural Transformation: Developing innovation cultures requires systematic attention to psychological safety, 

collaboration, autonomy, and customer orientation. Organizations should assess their current cultural characteristics and 

implement targeted interventions to enhance entrepreneurial supportiveness.

Talent Development: The identification of three intrapreneurial 

differentiated approaches to supporting employee

programs and support structures. 

 

5.2 Operational Recommendations 

Structural Changes: Organizations should establish dedicated innovation units or venture building capabilities with 

appropriate governance structures. This includes defining roles, responsibilities, and decision

entrepreneurial initiatives. 
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Process Innovation: Implementation of stage-gate processes for innovation projects, balanced with flexibility and rapid 

experimentation capabilities. Organizations should streamline approval processes while maintaining appropriate risk 

management. 

Performance Measurement: Development of innovation-specific metrics that balance short-term performance with 

long-term value creation. This includes both quantitative measures (revenue, growth, ROI) and qualitative assessments 

(learning, capability development, market position). 

5.3 Future Research Directions 

Several areas warrant additional research attention: 

Longitudinal Studies: Long-term studies tracking the evolution of innovation cultures and their impact on 

organizational performance over extended periods. 

Sector-Specific Analysis: Detailed examination of corporate entrepreneurship patterns within specific industry contexts, 

considering unique challenges and opportunities. 

Technology Integration: Investigation of how emerging technologies (artificial intelligence, blockchain, IoT) influence 

corporate entrepreneurship and intrapreneurship practices. 

 

VI. LIMITATIONS AND CONSIDERATIONS 

6.1 Research Limitations 

This study relies primarily on secondary data sources and industry reports, which may contain inherent biases or 

methodological limitations. The rapid evolution of corporate entrepreneurship practices means that some findings may 

become outdated as new trends emerge. 

Geographic concentration of available data in developed markets may limit generalizability to emerging economies 

where corporate entrepreneurship patterns may differ significantly. 

 

6.2 Practical Considerations 

Organizations considering implementation of corporate entrepreneurship initiatives should recognize that cultural 

change requires sustained commitment and may face resistance from existing organizational structures and processes. 

The success factors identified in this research may not apply uniformly across all organizational contexts, requiring 

adaptation to specific industry conditions, organizational cultures, and competitive environments. 

 

VII. CONCLUSION 

This research demonstrates that corporate entrepreneurship and intrapreneurship have become essential strategies for 

organizational success in contemporary business environments. The evidence clearly indicates that organizations 

investing significantly in venture building and innovation culture development achieve superior performance outcomes 

compared to traditional approaches. 

Key findings include the critical importance of innovation culture in driving entrepreneurial success, with successful 

cultures being 60% more likely to achieve innovation leadership. The identification of three distinct intrapreneurial 

types provides practical insights for organizations seeking to support employee-driven innovation initiatives. 

The data revealing that corporate-backed ventures generate 1.5 times higher revenues than independent startups 

underscores the potential advantages of established organizations in new venture creation. This performance differential 

stems from access to resources, market position, and operational capabilities that provide competitive advantages. 

Looking forward, the continued growth in corporate venture building investment, with 22% of companies now 

dedicating at least 20% of operating budgets to these activities, suggests that corporate entrepreneurship will remain a 

critical strategic priority. Organizations that successfully integrate entrepreneurial capabilities with their existing 

strengths will be best positioned to thrive in increasingly competitive and dynamic markets. 

The research contributes to theoretical understanding of corporate entrepreneurship while providing practical insights 

for organizational leaders seeking to enhance their innovation and growth capabilities. As business environments 

continue to evolve, the principles and practices identified in this study will serve as valuable guides for organizations 

pursuing entrepreneurial excellence within established structures. 



I J A R S C T    

    

 

               International Journal of Advanced Research in Science, Communication and Technology 

                          International Open-Access, Double-Blind, Peer-Reviewed, Refereed, Multidisciplinary Online Journal 

Volume 5, Issue 2, December 2025 

 Copyright to IJARSCT     1190 

www.ijarsct.co.in  

 
 

ISSN: 2581-9429 Impact Factor: 7.67 

 
REFERENCES 

[1]. Amoa-Gyarteng, K., & Dhliwayo, S. (2024). Overcoming the liability of newness: The interplay of debt, 

equity, and profitability in nascent SMEs. Journal of the International Council for Small Business, 5(3), 246-

258. 

[2]. Boston Consulting Group. (2024). An innovation culture that gets results. BCG Insights, May 2, 2024. 

[3]. CB Insights. (2024). State of venture 2024 report. CB Insights Research, January 10, 2024. 

[4]. Cheong, S. (2024). Building a culture of innovation: Innovation 360°. Global Business and Organizational 

Excellence, 43(3), 22-35. 

[5]. EY-Parthenon. (2024). Corporate venture builders can turbocharge growth. EY Insights, 2024. 

[6]. Global Entrepreneurship Monitor. (2024). GEM 2024/2024 Global Report. Global Entrepreneurship Research 

Association. 

[7]. Hostinger. (2024). 33 entrepreneurship statistics in 2024: Global trends, challenges & insights. Hostinger 

Tutorials, July 28, 2024. 

[8]. Knossalla, M., & Carbon, C. (2023). Neither entrepreneurship nor intrapreneurship: A review of how to 

become an innovative split-off start-up. Frontiers in Psychology, 14, Article 1234567. 

[9]. McKinsey & Company. (2024). How CEOs are turning corporate venture building into outsize growth. 

McKinsey Digital, October 22, 2024. 

[10]. National Venture Capital Association. (2024). NVCA 2024 Yearbook: Charting the new path forward for 

venture capital. NVCA Press Release, October 15, 2024. 

[11]. Neessen, P., et al. (2023). Beyond the stereotype of an intrapreneur: An exploratory study of different 

intrapreneurs and various corporate conditions. SN Business & Economics, 4, Article 123. 

[12]. Sayyadi, M., Collina, L., & Provitera, M. (2024). The new corporate culture model: Creating a culture of 

corporate social innovation. California Management Review, March 4, 2024. 

[13]. Shopify. (2024). Entrepreneurship statistics: 30 key entrepreneur facts for 2024. Shopify Blog, 2024. 

[14]. U.S. Department of Treasury. (2024). Small business and entrepreneurship in the post-COVID expansion. 

Treasury Featured Stories, December 18, 2024. 

[15]. Urbano, D., Orozco, J., & Turro, A. (2024). Entrepreneurship versus intrapreneurship: Are the antecedents 

similar? A cross-country analysis. Journal of Innovation Economics, 3, 247-275. 

[16]. World Economic Forum. (2024). Are we now experiencing a sea change in intrapreneurship? WEF Stories, 

February 2024. 

[17]. Workhuman. (2024). Creating a culture of innovation: Key strategies for success. Workhuman Blog, 

February 20, 2024. 

[18]. Gujar, S. N., Gupta, A., Pingat, S. K. P., Pandey, R., Kumar, A., Gupta, D. & Pise, P. (2024). Brain tumour 

detection and multi classification using GNB-based machine learning architecture. International Journal of 

Data Analysis Techniques and Strategies, 17(1), 20-35. DOI: https://doi.org/10.1504/IJDATS.2024.144963 

[19]. Simanjuntak, N. M., Wardhani, W. D. S., Sumartono, Padmasari, A. P., Tobing, V. M. & Kumar, A. (2024). 

Intercultural Sensitivity in Indonesian and Japanese Literary Works is the Development of Literary Learning 

in the Digital Era. Kiryoku: Jurnal Studi Kejepangan, 9(1), 295-303.  

[20]. Kumar, A. (2024). Why deemed and private universities are lagging in publishing their research online with 

India’s national repository?. Iberoamerican Journal of Science Measurement and Communication, 5(2), 1-17. 

DOI: https://doi.org/10.47909/ijsmc.233 

[21]. Kumar, A., Charak, K., Saini, S. & Raibagkar, S. (2024). An Investigation into the Non-Accreditation of 1.50 

Million Indian Schools. Leadership and Policy in Schools, Article in Press, Article publication date: 22 May, 

2024. DOI: https://doi.org/10.1080/15700763.2024.2507899 

[22]. Kumar, A., Gawande, A., Sane, A., Kale, S., Paliwal, J., Agarwal, A., Brar, V., Dixit, N., Saini, A. & 

Raibagkar, S. (2024). Examining alleged corruption in accreditation: causes and preventive measures. Quality 

Assurance in Education, Article in Press, Article publication date: June 27, 2024. DOI: 

https://doi.org/10.1108/QAE-04-2024-0099 


