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Abstract: In-service training is a critical tool for enhancing the knowledge, skills, and attitudes of
government employees. This review explores the relationship between in-service training programs and
job satisfaction in public sector organizations. Empirical evidence suggests that effective training not
only improves employee competence but also positively influences their job satisfaction, motivation, and
organizational commitment. The review synthesizes recent studies, highlights key trends, and identifies
research gaps for future investigation.
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1. INTRODUCTION

Government employees play a vital role in delivering public services efficiently. Job satisfaction is crucial for
maintaining a motivated workforce, reducing turnover, and enhancing productivity. In-service training, defined as
professional development provided during employment, equips employees with updated skills, knowledge, and
competencies (Noe, 2017). Several studies indicate that well-structured training programs enhance employees’
confidence, performance, and satisfaction levels (Sharma & Singh, 2020; Khan et al., 2019).

The purpose of this review is to examine empirical evidence on the relationship between in-service training and job
satisfaction among government employees, identify patterns, and highlight gaps for further research.

1. Importance of In-Service Training

In-service training is a continuous process aimed at improving employee performance and organizational effectiveness.
It provides opportunities to develop technical skills, leadership competencies, and problem-solving abilities
(Armstrong, 2020). For government employees, training ensures alignment with evolving policies, technologies, and
public expectations (Jain & Gupta, 2021). In-service training plays a vital role in strengthening the relationship between
professional competence and job satisfaction among government employees. In the public sector, where administrative
responsibilities are diverse and service delivery directly affects citizens, continuous skill development enhances
employees’ confidence, efficiency, and sense of professional growth. Job satisfaction is commonly defined as a positive
emotional state resulting from the appraisal of one’s job or job experiences (Locke, 1976).

When government employees receive systematic in-service training, they acquire updated knowledge, technical
competencies, and behavioral skills that enable them to perform their duties more effectively, thereby improving their
perception of job meaningfulness and organizational support. According to Herzberg’s Two-Factor Theory, factors
such as achievement, recognition, and advancement significantly influence job satisfaction (Herzberg, 1968). In-service
training contributes to these motivators by offering opportunities for career progression and skill mastery, which in turn
foster higher satisfaction levels among employees.

Furthermore, Social Exchange Theory suggests that when organizations invest in employee development, workers
perceive it as organizational support and reciprocate with greater commitment and satisfaction (Blau, 1964). In
government institutions, where bureaucratic structures sometimes limit flexibility and innovation, structured training
programs can reduce monotony and enhance engagement. Studies have demonstrated that training enhances employees’
role clarity, reduces work-related stress, and improves interpersonal relationships within departments (Noe, 2017). As
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employees become more competent in handling administrative procedures, digital governance tools, and public
interactions, their self-efficacy increases, leading to improved morale and satisfaction. Bandura (1997) emphasized that
self-efficacy beliefs strongly influence motivation and performance; in-service training directly contributes to building
such beliefs among public servants.

Moreover, training programs aligned with modern governance reforms—such as e-governance, transparency initiatives,
and citizen-centric service delivery—enable government employees to adapt to technological and procedural changes.
This adaptability reduces job insecurity and resistance to change, which are often associated with dissatisfaction in
public organizations. Research indicates a positive correlation between employee development opportunities and job
satisfaction, particularly in public administration contexts where career mobility may otherwise be limited (Rowden &
Conine, 2005). When employees perceive that their organization is committed to their professional growth, they
develop stronger organizational commitment, which further reinforces satisfaction and loyalty.

In-service training also strengthens teamwork, communication skills, and ethical awareness, contributing to a
supportive work environment. Government employees frequently operate in hierarchical systems; thus, collaborative
training workshops and seminars encourage knowledge sharing and mutual respect. Such interactions enhance
workplace relationships and reduce conflicts, which are significant predictors of job satisfaction. Additionally,
continuous development initiatives provide recognition and validation of employees’ roles in national development,
fostering intrinsic motivation. As public service motivation theory suggests, employees in government institutions are
often driven by a desire to contribute to society (Perry & Wise, 1990). Training programs that highlight public service
values reinforce this motivation, thereby enhancing satisfaction.

The relationship between in-service training and job satisfaction among government employees is both direct and
multifaceted. Training improves competencies, strengthens self-efficacy, promotes career growth, and signals
organizational support, all of which contribute to higher job satisfaction. By investing in systematic and need-based in-
service training, government institutions can cultivate a more motivated, committed, and satisfied workforce capable of
delivering efficient and citizen-centered services.

2. Job Satisfaction in Public Sector

Job satisfaction reflects the extent to which employees feel content with their roles, work environment, and career
prospects (Locke, 1976). Factors influencing satisfaction include recognition, promotion opportunities, workload, work-
life balance, and opportunities for personal growth (Spector, 2018).

3. Relationship Between Training and Job Satisfaction

Studies consistently show that employees who receive adequate training report higher job satisfaction. Training
improves confidence, reduces role ambiguity, and provides avenues for career growth (Khan et al., 2019). Sharma and
Singh (2020) found that government employees participating in skill-based workshops experienced significant
improvements in overall job satisfaction. Similarly, e-learning and continuous professional development initiatives have
been linked to positive employee attitudes and reduced turnover intentions (Noe, 2017; Jain & Gupta, 2021).

SUMMARY OF EMPIRICAL STUDIES
Country/
Context

Author(s) & Year Sample Type of Training Key Findings

200 govt. Technical & soft skills Training positively influenced job

Khan et al., 2019 Pakistan . .
employees satisfaction and performance

Sh & Singh . 150 bli . Participant: rted i d
arma M8 ndia publie Leadership workshops ar .1c1p‘an * r§p0 © . m.crease
2020 servants motivation and job satisfaction
. . E-learni & kill | Traini i d 1
Jain & Gupta, 2021 | India 120 govt. officers carning s raming 1mpr0v.e .emp oyee
development engagement and satisfaction
Noe, 2017 USA Review of studies | Various in-service | Continuous training associated
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programs with higher job satisfaction
. . Professional Traini hi fi ,
Armstrong, 2020 UK Literature review rofessiona raining enhances confidence
development competence, and employee morale
DISCUSSION

The review indicates a strong positive relationship between in-service training and job satisfaction among government
employees. Key insights include:

Skill Enhancement: Employees who gain relevant skills through training feel more competent and satisfied with their
roles. In contemporary public administration, the relationship between in-service training and job satisfaction has
become a pivotal focus for both scholars and policymakers seeking to enhance the performance and well-being of
government employees. In-service training, designed to continually update the skills and competencies of employees
after recruitment, fundamentally contributes to how employees perceive their roles, responsibilities, and future career
prospects. Research consistently demonstrates that training interventions improve employees’ professional knowledge,
technical ability, and confidence, which in turn strengthens their attachment to their work and increases job satisfaction
(Pradhan et al.; Pagaoglu & Tonus).

When government organizations invest in structured and relevant training programs, employees often report greater
satisfaction because they feel valued and supported in their career progression. For instance, a study investigating
public sector training programs found a significant and positive effect of training on job satisfaction, indicating that
training not only enhances an employee’s capability but also elevates their overall contentment with their job (Kalwar
et al., 2025). This positive correlation suggests that when employees perceive training as meaningful and aligned with
their professional goals, their intrinsic and extrinsic satisfaction increases, thereby positively influencing workplace
morale and commitment.

Moreover, empirical evidence from government employees in higher educational institutions reveals that job
satisfaction can act as a mediating factor between training and broader organizational outcomes, such as productivity
and service quality, further reinforcing the importance of employee satisfaction in the performance equation (Kalwar et
al., 2025). Similarly, theoretical analyses in public service contexts emphasize that in-service training helps employees
adapt to evolving job demands and feel more competent, both of which enhance job satisfaction and lead to improved
performance (Ogunbodede, 2018). This is particularly relevant in government environments where job tasks can be
complex and public expectations high; well-structured training ensures that employees are equipped with the latest
skills and knowledge, reducing work-related stress and enhancing satisfaction.

Beyond technical proficiency, training programs also contribute to career development opportunities, which is a vital
dimension of job satisfaction among government employees. When employees receive continuous training, they are
often considered for promotions, leadership roles, or specialized assignments—factors that research associates with
higher job satisfaction levels because they fulfill employees’ aspirations for advancement and professional growth
(Pradhan et al.; Pagsaoglu & Tonus). This sense of career mobility is especially significant in public sector contexts,
where hierarchical structures and limited career movement can otherwise dampen employee enthusiasm.

Importantly, the quality and relevance of training significantly moderate this relationship. Training that meets real job
demands and is seen as applicable to daily duties generally results in higher satisfaction scores among employees
compared to generic or poorly designed training programs. Studies indicate that structured, need-based training
enhances employees’ perception of organizational support, which in turn fosters a sense of belonging and improves job
satisfaction (Kalwar et al., 2025).

The relationship between in-service training and job satisfaction among government employees is both robust and
multifaceted. Effective training improves skills and competence, fosters career development, enhances organizational
commitment, and ultimately increases job satisfaction. Government agencies that prioritize ongoing professional
development not only strengthen workforce capability but also create a more motivated and satisfied public service

workforce.
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Career Development: Training provides clear career progression pathways, which contributes to satisfaction. Career
development plays a pivotal role in shaping the overall job satisfaction of government employees, with in-service
training being a significant contributing factor. In-service training refers to structured programs provided to employees
during their tenure, aiming to enhance their skills, knowledge, and competencies relevant to their current roles (Noe,
2017). Such training initiatives not only equip employees with updated technical and administrative skills but also
provide opportunities for personal growth and professional recognition.
Numerous studies suggest that government employees who participate in well-designed in-service training programs
report higher levels of job satisfaction compared to those with limited access to training (Aguinis & Kraiger, 2009).
This relationship can be attributed to several factors, including increased self-efficacy, perceived organizational
support, and career advancement opportunities. When employees feel that their organization invests in their skill
development, they are more likely to perceive their job as meaningful and rewarding, which directly enhances job
satisfaction (Kraiger et al., 2004).
Moreover, training programs that are aligned with career development objectives help employees envision a clear
trajectory within the public sector, thereby increasing motivation and commitment (Brown & McCartney, 2018).
Research also highlights that government employees often face bureaucratic challenges and routine job structures,
which can lead to stagnation and reduced morale. In such contexts, in-service training serves as a revitalizing
mechanism, breaking monotony and introducing employees to new methods, technologies, and managerial practices
(Armstrong, 2020).
This exposure not only enhances their competence but also instills a sense of achievement and professional pride.
Furthermore, the social aspects of in-service training, such as group workshops, seminars, and team-building exercises,
foster stronger interpersonal relationships among colleagues, creating a supportive work environment that contributes to
higher job satisfaction (Noe, 2017). Empirical evidence indicates that when government employees perceive the
training content as relevant, practical, and applicable to their daily tasks, they exhibit improved job performance and
higher organizational commitment, which are closely linked to job satisfaction (Salas et al., 2015).
However, the effectiveness of training programs is contingent upon careful planning, regular evaluation, and adaptation
to employee needs and organizational goals. Training that is outdated, repetitive, or misaligned with career aspirations
may fail to yield positive outcomes and could even lead to frustration among employees (Tharenou et al., 2007).
Therefore, it is essential for government agencies to integrate career development strategies into their in-service training
frameworks, ensuring that employees perceive tangible benefits both in skill enhancement and career progression.
A strong and positive relationship exists between in-service training and job satisfaction among government employees,
mediated by factors such as skill development, career advancement opportunities, perceived organizational support, and
enhanced workplace relationships. Organizations that prioritize continuous learning and align training programs with
employee career goals are more likely to cultivate a motivated, satisfied, and high-performing workforce (Aguinis &
Kraiger, 2009; Brown & McCartney, 2018).
Motivation and Engagement: Regular training fosters employee motivation, organizational commitment, and loyalty.
Motivation and engagement among government employees are critical determinants of organizational effectiveness,
particularly in the context of public service delivery. In-service training, defined as structured learning opportunities
provided to employees during their tenure, plays a pivotal role in enhancing both motivation and job satisfaction.
Government employees often face complex tasks, bureaucratic challenges, and evolving policy demands, which
necessitate continuous skill development and knowledge upgrading. Research indicates that in-service training fosters a
sense of competence, self-efficacy, and career progression, which are closely associated with intrinsic motivation and
engagement at work (Noe, 2017). When employees perceive that their organization is invested in their professional
growth, they are more likely to exhibit higher levels of commitment, dedication, and satisfaction in their roles. Training
programs tailored to address specific job-related skills, leadership development, and problem-solving capacities have
been found to positively influence employees’ attitudes toward their work, thereby reducing turnover intentions and
absenteeism (Saks & Haccoun, 2019).
Moreover, engagement in training activities contributes to a sense of empowerment, as employees acquire new
competencies that enable them to perform their duties more effectively. Government orgamzatlons that implement
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regular workshops, seminars, and e-learning modules provide employees with opportunities to enhance both technical
and soft skills, which in turn enhances their confidence and motivation. Studies have shown that a strong correlation
exists between employees’ perceptions of training quality and their job satisfaction levels, indicating that well-designed
in-service training programs can serve as a significant motivational tool (Aguinis & Kraiger, 2009). The psychological
impact of such training cannot be understated; employees who feel supported and equipped to meet organizational
expectations tend to develop a more positive organizational identity and higher engagement levels, which are essential
for achieving public sector goals.

Furthermore, engagement and motivation derived from training are reinforced when employees experience recognition
and tangible career benefits. Government employees who perceive that their newly acquired skills lead to promotions,
increased responsibilities, or acknowledgment from supervisors are more likely to experience heightened job
satisfaction (Mathieu, Tannenbaum, & Salas, 2014). This dynamic creates a feedback loop where motivated employees
seek further learning opportunities, leading to continuous professional development and sustained engagement.
However, it is essential to note that the effectiveness of in-service training depends on relevance, applicability, and
managerial support; generic or poorly structured programs may have limited impact on job satisfaction (Goldstein &
Ford, 2002). Therefore, human resource policies in the public sector must prioritize tailored training interventions
aligned with employee roles, career aspirations, and organizational objectives to maximize both motivation and
engagement.

In-service training serves as a critical mechanism to enhance job satisfaction among government employees by boosting
motivation, engagement, and a sense of professional competence. Well-designed, relevant, and supportive training
programs foster intrinsic and extrinsic motivation, encourage skill development, and contribute to a positive work
environment. Governments that invest strategically in employee development are likely to witness improved
performance, higher organizational commitment, and greater public service effectiveness. The empirical evidence
underscores that the relationship between in-service training and job satisfaction is both significant and multifaceted,
highlighting the need for ongoing research and policy attention to optimize training strategies in the public sector.
Challenges: Limited resources, inadequate follow-up, and lack of customization in training programs can reduce
effectiveness.

II. CONCLUSION
In-service training is a significant determinant of job satisfaction among government employees. Empirical evidence
highlights that well-structured, continuous, and context-specific training programs improve employee competence,
motivation, and organizational commitment. Future research should focus on longitudinal studies, digital training
methods, and cross-cultural contexts to strengthen understanding of this relationship.
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