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Abstract: The growing consumer trend towards natural and safer versions of synthetic cosmetic 

products has created an interest in herbal formulations for hair care. This research targets the 

formulation and assessment of a possible herbal hair oil using conventional known medicinal plants. 

Selected herbs like Emblica officinalis (Amla), Eclipta alba (Bhringraj), Hibiscus rosa-sinensis, 

Azadirachta indica (Neem), and Trigonella foenum-graecum (Fenugreek) were blended with a 

compatible carrier oil base consisting of coconut and castor oil to achieve improved therapeutic activity. 

The preparation was carried out by conventional infusion methods and checked for different 

physicochemical parameters like pH, viscosity, acid value, saponification value, and refractive index. In 

addition, organoleptic characteristics, microbiological stability, and hair growth-stimulating activity 

were measured by in vitro and initial in vivo assays. The findings proved that the developed herbal hair 

oil had good stability, appropriate sensory qualities, and strong potential for stimulating hair growth 

and inhibiting frequent scalp disorders such as dandruff. The formulation is of potential importance as a 

natural and effective alternative to chemical hair care products, which deserves additional clinical 

confirmation. 
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I. INTRODUCTION 

Importance of hair care in personal hygiene and cosmetics 

Hair is an essential element of human appearance and is a major determinant of personal identity, self-esteem, and 

cultural identity. Beyond looks, hair health is also directly related to personal cleanliness and general wellness. Proper 

hair care is crucial not just for keeping it clean and well-groomed but also for avoiding common scalp and hair 

problems like dandruff, hair loss, dryness, and infections.With growing pollution, stress, hormonal imbalance, and 

constant use of chemical-based shampoos and hair products, hair and scalp issues have become very common in today's 

society. This has promoted an increasing demand and consciousness of safe, natural, and effective hair care solutions. 

Hair care, being a part of the cosmetic and personal care business, includes a range of products like shampoos, 

conditioners, serums, and oils, each meant to wash, nourish, and guard the hair and scalp.Of these, hair oils have an 

age-old and therapeutic importance, particularly in cultures where oiling is a regular part of hair care. Herbal hair oils, 

in turn, provide a twofold function: cosmetic beauty and medicinal value. They are made with plant-based elements 

renowned for their nurturing, antimicrobial, anti-inflammatory, and hair growth-stimulating activity. With growing 

demand for herbal and organic products among consumers, the development of effective herbal hair oils has become a 

scientific and commercial subject of interest.This research endeavors to investigate the preparation and scientific 

screening of a potential hair oil from popular medicinal plants. It is hoped that a product would be developed which, 

apart from fitting consumer demands for natural care, also adheres to scientific criteria of effectiveness and safety.[1] 
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Common hair problems: dandruff, hair fall, premature greying, scalp infections

Hair and scalp ailments are common and may drastically affect the physical outlook and mental health of a perso

the most frequent hair ailments are dandruff, hair loss, premature graying, and scalp infections. Dandruff, also referred 

to as white flakes on the scalp due to itching and flaking, is frequently attributed to overgrowth of fungi (Malassezia 

species), dry skin, or chemical product overuse. Hair loss, or alopecia, may be caused by a number of reasons including 

hormonal imbalance, nutrient deficiencies, stress, heredity, and environmental toxins. Premature graying

loss of pigment of the hair—is generally associated with oxidative stress, hereditary tendencies, and deficiency of 

vitamin B12. Scabies, fungal, and bacterial infections on the scalp can also cause irritation, inflammation, and 

permanent hair loss if not treated.[2] 

These conditions not only affect hair appearance and quality but also tend to indicate underlying health problems. 

Although quick relief is promised by synthetic products, they are accompanied by side effects or short

only. This has generated interest in herbal remedies that offer safe, effective, and holistic solutions for promoting scalp 

health and treating or preventing most of the common hair diseases[3]

 

Growing preference for herbal products over synthetic ones

In the past few years, there has been a major change in consumer purchasing behavior towards the adoption of herbal 

and natural products, especially in the segment of personal care and cosmetics. The reason is growing awareness of the 

possible side effects of synthetic chemicals, including skin irritation, allergic reactions, and long

synthetic hair care products contain sulfates, parabens, silicones, and fragrances, which tend to harm the scalp and hair 

with prolonged use. Herbal products, on the other hand, are viewed as safer, milder, and more eco

appeals to the trend of green and health-oriented living around the world.[4]

Herbal preparations, with their plant-based ingredients, provide added therapeutics such as nut

effect, antioxidant function, and stimulation of hair growth. Ancient forms of medicine such as Ayurveda, Unani, and 
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Siddha have traditionally practiced the use of herbs for hair and scalp well-being. Consequently, customers are now 

showing a keen desire to buy products that not only work but are also natural, chemical-free, and based on centuries-old 

knowledge. This has motivated researchers and manufacturers alike to study, develop, and scientifically establish herbal 

products as alternatives to traditional hair care treatments.[5] 

 

Objective of the review: to explore the formulation strategies, herbal ingredients, and evaluation parameters for herbal 

hair oil 

The main aim of this review is to present an extensive comprehension of the development and assessment of possible 

herbal hair oil, with particular focus on its function as a natural alternative to standard synthetic hair treatments. This 

review is intended to discuss the numerous strategies utilized in the process of formulating effective herbal hair oil, 

starting with the selection of medicinal plants carefully from their traditional applications, pharmacological activities, 

and scientific attestation. It will also discuss various preparation processes, ranging from conventional infusion 

processes to contemporary extraction procedures, that affect the quality and effectiveness of the final product. 

One of the most essential parts of this review is highlighting and discussing major herbal ingredients broadly employed 

in hair oil preparations—like Emblica officinalis (Amla), Eclipta alba (Bhringraj), Azadirachta indica (Neem), and 

many more—emphasizing their respective functions for enhancing hair growth, dandruff reduction, prevention of 

premature greying, and scalp health maintenance. In addition to this, the review will also outline the parameters of 

evaluation necessary to test the quality, stability, and efficacy of herbal hair oils. Some of these are physicochemical 

properties (e.g., pH, viscosity, acid value), organoleptic properties, microbiological stability, and performance assays 

such as hair growth activity and anti-dandruff efficacy.Through such an extensive investigation, the review aims to 

close the gap between conventional wisdom and scientific fact, in aid of the formulation of herbal hair oils that are 

commercially successful, safe, and effective. It also hopes to serve as a basis for future studies and innovation in herbal 

cosmetics, in support of increasing consumer demand for natural and sustainable personal care products.[6] 

 

Herbal Hair Oil: Definition and Benefits 

Definition of herbal hair oil 

Herbal hair oil is a therapeutic and cosmetic preparation made up of a base oil that has been infused with one or more 

medicinally active plant extracts with the purpose of stimulating the well-being of the scalp and hair. In contrast to 

traditional hair oils that can be dependent on mineral oils or synthetic additives, herbal hair oils use natural carrier oils 

like coconut, sesame, castor, or olive oil as the vehicle to extract and deposit the active phytoconstituents from herbs. 

These oils not only serve as emollients but also facilitate increased penetration of herbal actives into the scalp and hair 

shafts. Herbal hair oils are designed to treat diverse hair and scalp problems like hair fall, dandruff, dryness, premature 

graying, and microbial infections, as well as enhance hair strength, shine, and growth. 

Herbs such as Emblica officinalis (Amla), Eclipta alba (Bhringraj), Bacopa monnieri (Brahmi), Hibiscus rosa-sinensis, 

and Azadirachta indica (Neem) are most commonly employed either in fresh, dried, powdered, or extract state. The 

process of preparation usually includes boiling or maceration of the herbs in oil under regulated conditions to facilitate 

the transference of bioactive compounds. The herbal hair oil thus plays a twofold role: it offers cosmetic benefits as 

well as acts as a gentle, natural treatment for scalp and hair maintenance and restoration.[7] 
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Advantages over synthetic formulations 

Herbal hair oils offer a multitude of advantages over their synthetic counterparts, making them increasingly popular 

among health-conscious consumers and researchers alike. One of the primary benefits is their biocompatibili

reduced risk of adverse effects. Unlike synthetic formulations, which often contain harsh chemicals such as sulfates, 

parabens, silicones, and artificial fragrances, herbal oils are formulated using naturally derived ingredients that are 

generally considered safer and more skin

reactions, and long-term damage to hair follicles.

Another major advantage lies in the therapeutic potential of herbal constituents. Many herbs used i

of medicine such as Ayurveda and Siddha possess well

inflammatory, antioxidant, and hair growth

hair. For instance, ingredients like Bhringraj are known to stimulate hair follicles, Neem offers antibacterial action to 

combat dandruff and scalp infections, and Amla provides a rich source of Vitamin C and antioxidants that strengthen 

hair roots and delay greying.In addition, herbal hair oils are often multifunctional, addressing various hair and scalp 

concerns in a single product, thereby reducing the need for multiple chemical treatments. They are also more 

environmentally sustainable, as their production 

lower carbon footprint compared to synthetic cosmetic manufacturing.[8]

Furthermore, herbal oils often align with cultural and traditional practices, adding to their acceptability and

users. The use of time-tested, plant-based remedies gives consumers confidence in their long

With growing global awareness of holistic wellness, herbal hair oils present a more natural, eco

oriented alternative to chemical-based hair care products, catering to the increasing demand for clean and green beauty 

solutions.[9] 

 

Traditional uses of herbal oils in Ayurveda and other systems of medicine

Traditional Applications of Herbal Oils in Ayurveda an

traditional systems of medicine for ages, especially Ayurveda, Siddha, Unani, and Traditional Chinese Medicine 

(TCM), where they are held in high esteem for their preventive, healing, and rejuvenati

application of medicated oils—known as Taila
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and swasthavritta (maintenance of health). Ayurvedic literature like the Charaka Samhita and Ashtanga Hridaya stress 

the use of herbal hair oils not merely for cosmetic purposes but also for dosha equilibrium, especially Pitta and Vata, 

which are said to have an impact on hair quality. Daily oiling of the scalp, or Shiro Abhyanga, is classically advised to 

provide nutrition to hair roots, promote blood circulation, alleviate stress, improve sleep, prevent hair loss and 

premature whitening, and energize the nervous system by stimulating the scalp.[10] 

Traditional Ayurvedic herbal oils like Bhringraj taila, Neelibhringadi taila, and Brahmi taila are made following 

classical procedures that include decoction, herbal paste, and carrier oils of sesame or coconut. These oils, in most 

cases, have herbs like Eclipta alba (Bhringraj), Bacopa monnieri (Brahmi), Centella asiatica (Mandukaparni), and 

Emblica officinalis (Amla), which are renowned for their rejuvenating qualities and hair growth stimulation.Herbal oils 

are equally prized in Unani medicine for their nourishing and cooling properties, particularly in counteracting dryness, 

inflammation, and heat of the scalp. Rogan-e-Amla and Rogan-e-Badam are examples of oils used traditionally to make 

hair shafts stronger, give rise to thicker hair, and calm the scalp.Siddha medicine, used in South India, also focuses on 

the topical use of herbal oils for hair care as well as treatment of neurologic or dermatologic conditions. Siddha 

preparations usually involve herbs such as Indigofera tinctoria, Acalypha indica, and Ocimum sanctum (Tulsi), 

prepared in oils for their antimicrobial action and regenerative properties.[11] 

The use of herbal oils is also important in Traditional Chinese Medicine (TCM) where massage using plant oils on the 

scalp is employed to stimulate the flow of Qi, eliminate swelling, and support healthy hair by feeding the Liver and 

Kidney meridians that are said to control hair growth.Generally speaking, these ancient systems are focused on holistic 

health, incorporating herbal oil use in daily routine not only for external cleansing, but as a way of fostering physical 

and mental equilibrium, disease prevention, and an increase in vitality. The proven effectiveness of these treatments 

over time has established a foundation for contemporary herbal cosmetic technology, leading to scientific investigation 

and clinical substantiation of these ancient treatments.[12] 

 

Selection of Herbal Ingredients 

Criteria for selecting herbs (e.g., therapeutic action, availability, safety) 

The selection of herbs for formulating effective and safe herbal hair oils is a critical step that significantly influences 

the overall efficacy and acceptability of the final product. Several criteria must be considered to ensure that the chosen 

botanical ingredients meet both therapeutic and practical requirements. First, therapeutic efficacy is the most important; 

herbs are chosen for their established or traditionally proven pharmacological actions applicable to hair care, e.g., hair 

growth, inhibition of hair fall, anti-dandruff, anti-scald irritation, and retardation of premature greying. For instance, 

Eclipta alba (Bhringraj) is commonly known to promote hair growth and Azadirachta indica (Neem) is esteemed for its 

antimicrobial as well as anti-inflammatory action.[13] 

Secondly, availability and sustainability of the herb are crucial considerations. The chosen plants must be easily 

accessible, ideally locally available, to make the production cost-effective and dependable in sufficient amounts for 

large-scale cultivation. Sustainable harvesting methods are also critical in order to avoid depleting natural resources and 

maintaining ecological balance.Another principal criterion is safety and toxicity profile. Herbs should be non-toxic and 

safe for external use, without a high risk of inducing allergic reactions or skin irritation. This entails consideration of 

conventional usage, scientific toxicity, and carrying out initial safety tests like patch tests or dermal irritation tests.[14] 

In addition, compatibility of phytochemicals with the carrier oil and other formulation ingredients is taken into 

consideration to ensure stability and activity of active constituents. The chosen herbs must ideally exert synergistic 

actions to promote overall therapeutic benefits.Finally, cultural acceptability and consumer acceptability also play a role 

in herb choice since familiarity and cultural acceptability would enhance user compliance and marketability of the 

herbal hair oil.By reviewing these criteria cautiously—therapeutic effectiveness, availability, safety, chemical 

compatibility, and consumer acceptance—formulators are able to formulate herbal hair oils that are effective, safe, 

sustainable, and acceptable to the target population.[15] 
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Commonly used herbs and their roles: 

Herbal hair oils usually contain a combination of medicinal plants, each of which brings certain therapeutic benefits to 

enhance the health of the hair and scalp. These are some of the most widely used herbs and their established 

functions:Amla (Emblica officinalis): High in vitamin C and antioxidants, Amla is famous for enhancing the strength of 

hair follicles, inhibiting premature hair whitening, and stimulating hair growth. It also ensures scalp health by 

minimizing dandruff and dryness.Bhringraj (Eclipta alba)

utilized to promote hair growth, prevent baldness, and enhance hair pigmentation. It has anti

antimicrobial qualities that assist in keeping the scalp healthy.Brahmi (Bacopa mon

and makes hair roots stronger, controlling hair fall.[16] Its soothing nature also assists in reducing scalp irritation and 

enhancing blood circulation, promoting hair vitality in general.Neem (Azadirachta indica): Due t

antibacterial, antifungal, and anti-inflammatory properties, Neem is useful in curing dandruff, infections of the scalp, 

and itchiness and thus a must-have ingredient for scalp care.Hibiscus (Hibiscus rosa

of Hibiscus are employed for conditioning hair, promoting growth, and preventing premature greying. Its mucilaginous 

property aids in softening hair and making it manageable.Fenugreek (Trigonella foenum

contain proteins and nicotinic acid, which are effective against hair thinning, dandruff, and dryness. It is also 

moisturizing and anti-inflammatory to the scalp.Aloe Vera (Aloe barbadensis): Aloe vera gel calms inflammation of the 

scalp, decreases dandruff, and conditions the hair, gi

dead skin cells on the scalp.Henna (Lawsonia inermis): A long

reinforces strands, and enhances scalp health with its antifungal and ant

communis): Castor oil is a well-known carrier oil that also promotes hair growth, adds body to the hair, and nourishes 

the scalp, eliminating dryness and flakiness.Herbs such as these are commonly blended together in p

a synergistic effect, treating multiple hair and scalp issues at once.[17] Their phytochemical composition of ingredients 
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like flavonoids, tannins, saponins, and volatile oils interact with each other to feed hair follicles, shield against 

microbial infection, and strengthen the overall wellness and appearance of hair.[17] 

 

Amla (Emblica officinalis) – hair growth, anti-greying 

Amla, or Emblica officinalis (also referred to as Indian gooseberry), is one of the most sacred herbs in Ayurvedic 

medicine and a base ingredient in most herbal hair oil preparations. Its ancient use in Ayurveda attests to its outstanding 

benefits in hair care, especially in stimulating hair growth and averting premature greying. 

The potency of Amla in promoting hair growth can be linked to its high vitamin C content, antioxidants, and essential 

nutrients. Vitamin C is a potent antioxidant that fights oxidative stress—on of the main causes of hair follicle damage 

and hair loss. By neutralizing free radicals, Amla ensures that hair follicles remain intact, promoting stronger and 

healthier strands of the hair. Also, the anti-inflammatory nature of Amla calms the scalp, lessens irritation, and 

enhances blood circulation when massaged on a regular basis, enabling hair roots to receive nutrients and further 

stimulate an atmosphere that is friendly to hair development.[18] 

Amla is also greatly valued due to its anti-greying qualities. Early greying of hair is mainly due to the loss of melanin 

pigment and oxidative damage in the hair follicles. The Amla antioxidants, i.e., tannins and polyphenols, prevent 

melanin synthesis from declining by safeguarding the melanocytes (pigment cells) against oxidative stress and cellular 

injury. This activity postpones grey hair development and keeps the original hair color for a longer period of time.In 

addition to these primary functions, Amla treats the scalp and hair shafts by supplying necessary fatty acids, minerals, 

and amino acids, which make hair strong from root to tip. It further forms a natural conditioner, enhancing softness, 

luster, and ease of manageability in the hair. 

Scientific research has ratified the age-old assertions, proving that Amla extracts or Amla-enriched oils applied 

topically can improve hair density remarkably, minimize hair fall, and retard greying. Its wide-range efficacy makes it 

an ingredient of choice for herbal hair oil formulations that aim to care for the hair as a whole.[19] 

 

Bhringraj (Eclipta alba) – promotes hair growth 

Bhringraj or Eclipta alba is revered in Ayurveda and traditional herbal medicine across the world and is commonly 

known as the "King of Hair." It has been used for centuries for healthy hair growth, prevention of hair loss, and 

texturizing hair. 

The ability of Bhringraj to cause hair growth is attributed mainly to the richness of this plant in phytochemicals such as 

flavonoids, alkaloids, and coumestans. These phytochemicals are bioactive and play antioxidant, anti-inflammatory, 

and antimicrobial roles which, when combined, maintain the health of the scalp environment needed for the vitality of 

hair follicles. Through inflammation prevention on the scalp and fighting microbial infections, Bhringraj inhibits most 

common reasons for hair loss and thinning like dandruff and folliculitis. 

One of the first ways Bhringraj induces hair growth is by stimulating the anagen (growth) phase of the hair cycle, which 

results in increased hair thickness and density. It is also thought to enhance blood supply to the scalp, leading to 

improved delivery of nutrients and oxygen to hair follicles, which favor active hair regrowth. 

Also, Bhringraj is believed to retard premature greying by retaining the inherent hair pigmentation, perhaps through its 

antioxidant action that lessens the oxidative stress within hair follicles. Daily external application of Bhringraj oil is 

ritually reported to enhance hair shine, softness, and general scalp health.[20] 

These age-old claims are supported by scientific research, which indicates that extracts of Eclipta alba can stimulate 

hair follicle cell proliferation and enhance hair regrowth in model organisms. This renders Bhringraj a vital component 

in herbal hair oil formulas used to treat hair fall and encourage healthy growth of hair naturally.[19] 

 

Brahmi (Bacopa monnieri) – strengthens roots 

Brahmi (Bacopa monnieri) is also a popular Ayurvedic herb known for its cognitive and adaptogenic strengths. When it 

"strengthens roots," the saying can be understood in two manners based on context:Hair Care Context:Brahmi is said to 

provide nourishment and strengthen hair roots in Ayurvedic and herbal hair care, leading to:Preventing hair fall 

Encouraging hair growth Minimizing dandruff and drynessEnhancing overall scalp healthIt's commonly used in hair 
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powders or oils blended with other herbs such as Amla and Bhringraj. Metaphorical/Spiritual Context:Brahmi is also 

believed to be a strong nervine tonic, inducing calmness, clarity, and concentration. In this context, "strengthening 

roots" might metaphorically be interpreted as rooting the mind, enhancing mental grounding, and making one's "roots" 

of awareness or consciousness stronger.[21] 

 

Neem (Azadirachta indica) – antibacterial, anti-dandruff 

Neem (Azadirachta indica) is a strong medicant plant extensively practiced in Ayurveda for its strong healing abilities. 

When "antibacterial, anti-dandruff" is said, this is what it implies in the context of hair and scalp care: Advantages of 

Neem in Hair and Scalp:Antibacterial & Antifungal ActionNeem is strong against bacteria and fungi leading to scalp 

infections.Treats scalp acne, folliculitis, and microbe-induced itching.Anti-Dandruff ActivityNeem addresses the 

underlying causes of dandruff, particularly those caused by fungal infections such as Malassezia.Soothes irritation, 

flakiness, and inflammation.Cleansing & DetoxifyingA natural scalp cleanser, it strips away excess oil, dead skin cells, 

and product buildup.Promotes Scalp HealthDaily use maintains a balanced scalp environment, which is necessary for 

healthy hair growth.Most frequent Neem Uses:Neem Oil – Usually mixed with carrier oils for scalp massage.Neem 

Powder – Blended with water or aloe vera as a scalp mask.Neem Shampoo – Commonly used in several natural anti-

dandruff shampoos.Neem Water Rinse – Boiled neem leaves as a final rinse.[22] 

 

Hibiscus (Hibiscus rosa-sinensis) – hair softening, growth 

Hibiscus (Hibiscus rosa-sinensis) is a highly valued Ayurvedic and traditional hair care ingredient renowned for its 

strength as a hair softener and growth stimulator.Top Benefits of Hibiscus for Hair:Encourages Hair Growth Packed 

with amino acids, Vitamin C, and antioxidants that activate dormant hair follicles and stimulate growth.Enhances blood 

flow to the scalp.Hair Softening Makes hair silky smooth, shiny, and easy to handle as a natural conditioner.Leaves 

become a mucilage (gel-like) texture when crushed, which naturally moisturizes and detangles hair.Prevents Hair Fall 

Strengthened roots and scalp pH balance minimize breakage and shedding.Fights Premature Graying The antioxidants 

and natural pigments maintain natural hair color and delay graying. Common Ways to Use Hibiscus: Hibiscus Hair 

Mask: Mix fresh flowers and leaves with a paste of yogurt or aloe vera.Hibiscus Oil: Steep dried flowers in coconut or 

sesame oil for intensive conditioning Hibiscus Tea Rinse: Steep flowers in water and as a finishing rinse to add shine 

and strength.[23] 

 

Fenugreek (Trigonella foenum-graecum) – reduces hair fall 

Fenugreek (Trigonella foenum-graecum) is an age-old solution in classic hair care, renowned for its power to minimize 

hair fall and condition the scalp.Advantages of Fenugreek for Hair:Reduces Hair Fall High in proteins and nicotinic 

acid, both of which fortify hair shafts and avert breakage. Aids in treating thinning of hair and fragile roots. Promotes 

Hair GrowthCompounds hormonal precursors that encourage hair growth and give volume to the hair.Soothes Scalp 

Inflammation Its antifungal and anti-inflammatory properties soothe irritated or itching scalps. Adds Shine & 

SoftnessMucilage present in soaked fenugreek seeds serves as a natural conditioner.How to Use Fenugreek for Hair 

Fenugreek Paste Hair Mask:Soak 2–3 teaspoons of seeds overnight.Mix into a smooth paste the following 

morning.Apply to hair and scalp, leave for 30–45 minutes, then wash out.Fenugreek-Infused Hair Oil Heat fenugreek 

seeds in coconut or castor oil until lightly golden.Let cool, strain, and use as a scalp massage oil.Fenugreek Water 

Rinse:Use the remaining soaking water as a final rinse to minimize hair fall and enhance shine. 

 

Coconut/Sesame/Castor oil – as carrier oils 

Coconut, sesame, and castor oils are great carrier oils and are usually used to dilute essential oils or herbal extracts and 

facilitate their penetration into the scalp and hair. Each serves a different purpose Coconut Oil Penetrates deep into the 

hair shaft because of its low molecular weight and lauric acid composition.Prevents protein loss, causing hair to be 

stronger and less likely to break.Anti-fungal and anti-bacterial and can be used to correct dandruff and scalp 

infections.Perfect for dry, brittle, or frizzy hair.Best used for: Nourishing, deep conditioning, minimizing hair 

breakage.Sesame Oil Vitamin E, B-complex rich, and minerals such as magnesium, calcium, and phosphorus.In 
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Ayurveda, has warming properties—increases blood flow when massaged into the scalp.Natural sun protectant and 

minimizes dryness or irritation of the scalp.Best used for: Stimulation of the scalp, dryness, dandruff, scalp health 

maintenance.Castor Oil Thick and full of ricinoleic acid, which stimulates hair growth and increases blood flow to the 

scalp.Tends to thicken hair, eliminate split ends, and give it shine. 

Very moisturizing but needs to be blended with lightweight oils such as coconut or sesame for better use.Most suitable 

for: Hair growth, thickening, locking in moisture, bald spots or thinning.Tips on usage:Mixes well with herbs such as 

Brahmi, Hibiscus, Neem, and Fenugreek.Warm slightly before use on scalp to aid in absorption.Gently massage and 

leave on for a minimum of 30 minutes (or overnight) prior to shampooing.[24] 

 

Methods of Preparation 

Here is a comprehensive discussion of different preparation methods employed for the extraction of useful compounds 

from herbs and oils for application to hair and scalp, categorized into traditional techniques, contemporary extraction 

methods, and process optimization parameters: 

Methods of Preparation for Herbal Hair Formulation Traditional MethodsThese are traditional methods employed in 

Ayurveda and traditional medicine. Though typically less complex, they are efficient and economical.Boiling 

(Decoction)Process:Herbs are boiled in oil or water to release active compounds.Used for: Neem, Brahmi, 

Hibiscus.Steps: Chop or crush fresh/dried herbs. Simmer in water or oil over low heat (30–60 minutes). Strain and store 

in a clean container. Pros: Suitable for extracting water-soluble compounds. Easy to do at home. Cons: Heat-labile 

compounds can be damaged. Short shelf life. Infusion Process: Like making tea—herbs are steeped in hot water or oil 

to release volatile and water-soluble compounds. Steps: Add herbs to hot (not boiling) oil or water. Cover and steep for 

15–30 minutes. Strain before use. Pros: Preserves sensitive compounds. Ideal for quick recipes. Cons: Less 

concentrated than decoctions or macerations.  

Maceration Process: Herbs are immersed in oil or solvent at room temperature for a long time (days to weeks). Steps: 

Chop herbs finely. Soak in a base oil (e.g., coconut, sesame) in a covered jar. Store in warm location, shake daily. After 

1–2 weeks, strain and store. Pros: Gentle process; preserves sensitive compounds. Suitable for oil-based infusions (e.g., 

hibiscus oil, fenugreek oil). Cons: Time-consuming. Needs preservatives if stored in the long term. Modern Extraction 

Methods These processes are more accurate and appropriate for commercial production, which guarantees better yield 

and quality. Cold Pressing Process: Mechanical pressure is applied to draw out oils from seeds/nuts without heat. 

Typical oils: Coconut, castor, sesame. Pros: Retains nutrients and bioactive molecules. Solvent-free and safe for 

delicate skin. Cons: Lower yield than chemical extraction. Needs specialized equipment.  Soxhlet Extraction process: A 

continuous extraction process with a solvent (e.g., hexane, ethanol) in a reflux setup. Steps:Position dried, pulverized 

plant material in a thimble within a Soxhlet apparatus. Solvent continuously recirculates the material, extracting 

compounds effectively. Advantages:Efficient extraction.[25] 

Applicable for quantitative phytochemical research.Drawbacks: Lab equipment and technical know-how required. 

Involves chemical solvents—requires proper solvent removal and purification. Optimization ParametersTo ensure 

proper and safe extraction, the following parameters should be optimized:Temperature 

High temperatures enhance extraction rate at the cost of degrading temperature-sensitive compounds. Boiling, a 

traditional technique, employs 80–100°C. Cold pressing and infusion prefer <45°C to retain nutrients.Duration Short 

times (15–30 minutes) for infusions help retain volatile compounds. Long times (1–2 weeks) in maceration enable 

complete extraction in oil. Soxhlet operates for 4–8 hours usually for complete extraction.  Solvent ChoiceWater: Safe, 

non-toxic; ideal for infusions and decoctions.Ethanol/Methanol: Effective for extraction of alkaloids, flavonoids (used 

in Soxhlet).Carrier oils: Such as coconut, sesame, or castor oil—applicable for fat-soluble compounds.Supercritical 

CO₂ (sophisticated technique): Maintains delicate compounds without residues of solvents (high-end commercial 

production). Blending Ancient and Contemporary Technique Many holistic and natural cosmetic companies employ a 

mix of both techniques:Begin with maceration or infusion for herbal oils. Employ cold-pressed oils as carriers. Employ 

controlled heating and maximize time to get safe and stable products.[26] 
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Formulation Development 

the choice and ratio of materials, standardization of procedure of formulation, and utilization of preservatives and 

perfume in product formulation (in general, for cosmetics, drugs, or foods): Selection and Proportion of IngredientsThe 

choice of materials is an important part of product development and is based on the p urpose, target group, physical and 

chemical characteristics to be desired, regulatory requirements, and safety profiles. The materials can be classified as: 

Active Ingredients: They deliver the main intended action (e.g., salicylic acid in acne cream, vitamin C in 

serums).Functional Ingredients: Ingredients such as emulsifiers, surfactants, thickeners, and stabilizers that contribute to 

product structure and function.Aesthetic Modifiers: Ingredients incorporated for texture, color, fragrance, or sensation 

(e.g., silicones, mica, colorants).Solvents and Carriers: Water, alcohol, oils, or glycerin is the base or medium upon 

which other ingredients are dispersed or dissolved. 

Proportioning The balance of ingredients impacts: Stability: Distorted formulas can separate, degrade, or become 

discolored. Efficacy: Insufficient active ingredient diminishes effectiveness; excess can irritate or be toxic.Sensory 

characteristics: Texture, spread, and absorption are a function of proper balancing.Formulators tend to begin with 

literature-based or conventional ratios, and proceed with iterative testing and optimization.Standardization of 

Formulation ProcessStandardization assures uniformity, safety, and quality from batch to batch. It entails:Defined 

Processes: Every step of formulation should be well documented—order in which the ingredients are mixed, 

temperature control, time, pH adjustment, etc.Reproducibility: The process must be reproducible with the same output 

qualities in repeated batches. 

Quality Control Parameters: Viscosity, pH, microbial count, and physical appearance should conform to pre-set 

specifications.Good Manufacturing Practices (GMP): Use of hygienic controlled environments and trained staff to 

minimize contamination and variation.[26] 

Use of Preservatives and Fragrances Preservatives Preservatives are included to inhibit microbial spoilage and increase 

shelf life. Selection is made on:Spectrum of activity: Bacterial, yeast, and mold coverage. Compatibility: Should not 

interact with other ingredients or degrade on storage. Safety and Regulatory Compliance: Must comply with local 

safety regulations (e.g., FDA, EU Cosmetic Regulation).Examples: Parabens, phenoxyethanol, benzyl alcohol, sodium 

benzoate, and ethylhexylglycerin. Fragrances Fragrances are included to maximize user experience but need to be 

handled carefully because:Allergenic risk: Fragrance ingredients can induce skin sensitivity or allergy. Regulatory 

limitations: Certain ingredients are restricted or need labeling (e.g., limonene, linalool).Natural vs. Synthetic: Essential 

oils are natural but potentially higher allergenic risk than well-characterized synthetics.In medical or sensitive skin 

products, fragrance-free or hypoallergenic types are better.[27] 

 

Evaluation Parameters 

Organoleptic properties (color, odor, consistency) 

Organoleptic properties are those sensory characteristics of a product as perceived by the senses of humans—mainly 

sight, smell, and touch. They are extremely vital for consumer acceptance, product identity, and perceived quality, 

particularly for cosmetics, food, and pharmaceuticals. Color Significance: Color significantly affects the initial 

impression of the consumer. It usually corresponds to the perceived freshness, quality, or function of the product (green 

for herbal products, white for purity or medicated creams).Sources: Natural dyes and pigments: Plant materials (e.g., 

beetroot, turmeric), minerals (e.g., iron oxides). Synthetic colorants: Ensure consistency and stability of color (e.g., 

FD&C colors). Points to consider: Light, heat, and pH stability. Compatibility with the formulation. Regulatory 

clearance for application (some dyes are limited in food or cosmetics). Testing: Visual examination, spectrophotometry 

for color uniformity, and fade-resistance tests.Odor Significance: Odor has a direct impact on user satisfaction and 

product likability. Pleasant, subtle smells can add appeal, whereas obnoxious odors (even if inert) can lead to 

rejection.Sources: Fragrances: Added to give a pleasing odor, frequently proprietary compositions. Essential oils: Dual 

functionality as fragrance and active ingredient (e.g., lavender oil). Base ingredients: Occasionally, raw materials add 

odor (e.g., fish oil, sulfur). Considerations: Allergenicity: Certain fragrances can be irritating or cause allergic 

responses. Stability: Odors must be constant over time; volatile compounds can break down. Fragrance-free labeling: 
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Sensitive products use unscented or hypoallergenic types. Testing: Sensory panel panels, consumer tests, and GC-MS 

for volatile compound testing.Consistency (Texture and Viscosity) 

Importance: Consistency impacts application, spreadability, and absorption of the product when applied topically. 

Consistency also impacts perceived richness or quality (e.g., light lotions vs. thick creams). Types: Liquids: Thin, 

pourable liquids (e.g., toners, serums).Gels: Clear, semi-solid, firm in texture. Creams/Lotions: Emulsions with 

different viscosities—lotions are less thick, creams are  thicker. Ointments/Pastes: Greasy, occluding, very thick for 

intensive use. Factors that Affect Consistency: Ratio of oils, water, thickeners, and emulsifiers. Temperature of 

manufacturing and storage. Shear forces during blending.Testing: Rheological tests (viscosity), texture testers, and 

stress stability tests (centrifugation, temperature cycling).[28] 

 

Physicochemical properties 

Physicochemical properties define the stability, safety, efficacy, and performance of formulations like cosmetics, drugs, 

and foods. Physicochemical properties affect how the product functions under different conditions and how it reacts 

with the skin, hair, or body.Following is a detailed list of the major physicochemical parameters typically tested: pH 

Definition: pH is a parameter of hydrogen ion concentration in a solution, with a lower value defining an acidic solution 

and a higher value defining a basic solution. Relevance: Skin-friendly products usually have a pH level of 4.5 to 6.5 

(approximating the natural skin pH). The wrong pH may lead to skin irritation, decrease product stability, or impact the 

activity of the ingredients (e.g., hydroxy acids need low pH in order to be active). Measurement: Measured on a pH 

meter after the product is diluted in distilled water (usually in a ratio of 1:10).Viscosity Definition: Viscosity is a 

measure of a fluid's resistance to flow; it determines the thickness or th inness of a product. Relevance: Affects 

spreadability, application ease, and consumer experience. Refers back to physical stability—products with the wrong 

viscosity might separate or become sticky or runny. Can signal changes over time, e.g., degradation, temperature 

impact. Measurement: Measured using viscometers (such as Brookfield viscometer) at held temperatures. Refractive 

IndexDefinition: The refractive index (RI) is defined as the ratio of the speed of light in a vacuum to its speed in the 

substance in question. 

Relevance:Applied to identification and purity analysis of oils, emulsions, and solutions.Indicates product consistency 

and may be used to identify contamination or adulteration.May be used to determine changes in the solute 

concentration. Measurement: Measured through a refractometer, usually at 20°C. Acid ValueDefinition: The acid value 

is the quantity of free fatty acids (FFA) in fats or oils, measured as the milligrams of potassium hydroxide (KOH) 

needed to neutralize FFAs in 1 gram of fat/oil. Relevance: Reports hydrolytic rancidity—a high acid value indicates 

breakdown or poor storage. Impacts skin tolerance and product stability. Application: Used frequently in testing 

vegetable oils, creams, and ointments. Measurement: Titration with KOH employing phenolphthalein as an indicator. 

Saponification Value Definition: The saponification value is the quantity of KOH (mg) needed to saponify 1 gram of oil 

or fat. 

Relevance: Indicates the mean molecular weight of fatty acids in the oil—increasing values refer to shorter chains. 

Significant in soap production and emulsifier formulation. Aids in identifying or confirming the purity and nature of oil 

used for formulation. Measurement: Titration method with alcoholic KOH and hydrochloric acid. Iodine 

ValueDefinition: The iodine value is the number of grams of iodine absorbed by 100 grams of fat or oil; it indicates the 

degree of unsaturation. Relevance: Higher iodine values suggest more unsaturated fatty acids, which can oxidize easily, 

affecting shelf-life and stability. Useful for classifying oils (e.g., drying vs. non-drying oils). Measurement: Based on 

the Wijs method or Hanus method (iodine monochloride reaction followed by titration).[29] 

 

Microbial evaluation (total bacterial and fungal count) 

Microbial Analysis (Total Bacterial and Fungal Count) Microbial analysis is an important quality control process 

during the manufacturing of cosmetics, pharmaceuticals, personal care, and foods. It confirms that the product does not 

contain dangerous microbial contamination that can impact safety, efficacy, or shelf life. Function of Microbial 

Evaluation Assurance of Safety: To safeguard consumers against infections, particularly in products applied over 

broken skin,   mucous membranes, or sensitive skin.Quality Control: For the detection of microbial contamination 
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during manufacturing, handling, or storage. Regulatory Compliance: Guarantees compliance

requirements defined by regulatory agencies such as the USP, ISO, FDA, and European Pharmacopoeia. Preservative 

Efficacy Check: Assists in assessing if the preservative system is adequate against microbial growth. Types of 

Microbial Tests :Total Aerobic Microbial Count (TAMC) What it measures: The number of viable aerobic bacteria 

present in the product. Standards: For non

CFU/g or mL (Colony Forming Units). Metho

Agar). Total Yeast and Mold Count (TYMC) What it measures: Total number of viable fungi (yeasts and molds). 

Standards: Should normally be below 10² CFU/g or mL. Method: Plate count on S

Dextrose Agar. Overview of Testing Procedure Sample Preparation: Dilute a standard amount of product (usual 1g or 

1mL) in sterile buffer or diluent. Serial dilutions can be done. Inoculation: Spread or pour plate method emp

Plates inoculated with diluted samples and incubated. Incubation: Bacteria: 30

for 5–7 days. Counting: Colonies counted and results reported as CFU per gram or milliliter. Compared against 

acceptable limits. Further Tests Pathogen Detection: Tests for particular pathogenic microbes such as: Staphylococcus 

aureus Pseudomonas aeruginosa Escherichia coli Candida albicans All these pathogens should not be present in most 

personal care and pharmaceutical products. Pres

intentionally with microbes. Determine the effectiveness of the preservative system in decreasing microbial numbers 

over time.[30] 

 

Stability studies (under various temperature and humidity c

Stability studies play a critical role in product development and quality assurance so that a product retains its physical, 

chemical, microbiological, and functional characteristics during its shelf life under varied environmental conditions

Purpose of Stability Studie To establish how environmental factors such as temperature and humidity impact the 

product. To forecast shelf life and storage conditions.To evaluate appearance changes, efficacy, safety, and packaging 

integrity over time. In order to maintain regulatory compliance (e.g., ICH, FDA). Stability Testing Conditions 

Accelerated Stability Testing Purpose: To reproduce long

Conditions: Higher temperature (e.g., 40°C ± 2°C) and incre

Application: Aids to detect potential stability issues at an early stage and estimate shelf life. Long

Testing Purpose: To assure product stability in normal storage. Conditions: Typically 25

for 12-24 months. Use: Facilitates official shelf

that are sensitive to temperature or humidity changes. Conditions: 30°C ± 2°C and 65% RH ± 5%. Use: Gives 

information between accelerated and long-

product robustness. Conditions: Subject to extreme conditions such as freeze

elevated temperatures. Parameters Monitored During Stability Studies Physical Properties: Color, odor, 

texture/consistency, phase separation, clarity. Chemical Properties: pH, active ingredient concentration, degradation 

products. Microbiological Properties: Microbial load, preser

appearance of the container, leaks, or compatibility. Methodology The samples are kept in controlled chambers with 

specified temperature and humidity. Sampling is performed at regular intervals (e.g., 0

tests are conducted on these samples. Data is analyzed to forecast trends in shelf life.[31]
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during manufacturing, handling, or storage. Regulatory Compliance: Guarantees compliance with microbiological 

requirements defined by regulatory agencies such as the USP, ISO, FDA, and European Pharmacopoeia. Preservative 

Efficacy Check: Assists in assessing if the preservative system is adequate against microbial growth. Types of 

ests :Total Aerobic Microbial Count (TAMC) What it measures: The number of viable aerobic bacteria 

present in the product. Standards: For non-sterile cosmetics and topical preparations: Normally should be below 10³ 

CFU/g or mL (Colony Forming Units). Method: Plate count technique on general nutrient medium (e.g., Tryptic Soy 

Agar). Total Yeast and Mold Count (TYMC) What it measures: Total number of viable fungi (yeasts and molds). 

Standards: Should normally be below 10² CFU/g or mL. Method: Plate count on Sabouraud Dextrose Agar or Potato 

Dextrose Agar. Overview of Testing Procedure Sample Preparation: Dilute a standard amount of product (usual 1g or 

1mL) in sterile buffer or diluent. Serial dilutions can be done. Inoculation: Spread or pour plate method emp

Plates inoculated with diluted samples and incubated. Incubation: Bacteria: 30–35°C for 48–72 hours. Fungi: 20

7 days. Counting: Colonies counted and results reported as CFU per gram or milliliter. Compared against 

her Tests Pathogen Detection: Tests for particular pathogenic microbes such as: Staphylococcus 

aureus Pseudomonas aeruginosa Escherichia coli Candida albicans All these pathogens should not be present in most 

personal care and pharmaceutical products. Preservative Efficacy Testing (Challenge Test): Inoculate the product 

intentionally with microbes. Determine the effectiveness of the preservative system in decreasing microbial numbers 

(under various temperature and humidity conditions)     

Stability studies play a critical role in product development and quality assurance so that a product retains its physical, 

chemical, microbiological, and functional characteristics during its shelf life under varied environmental conditions

Purpose of Stability Studie To establish how environmental factors such as temperature and humidity impact the 

product. To forecast shelf life and storage conditions.To evaluate appearance changes, efficacy, safety, and packaging 

rder to maintain regulatory compliance (e.g., ICH, FDA). Stability Testing Conditions 

Accelerated Stability Testing Purpose: To reproduce long-term storage effects within a shorter period of time. 

Conditions: Higher temperature (e.g., 40°C ± 2°C) and increased humidity (e.g., 75% RH ± 5%) for 3

Application: Aids to detect potential stability issues at an early stage and estimate shelf life. Long

Testing Purpose: To assure product stability in normal storage. Conditions: Typically 25°C ± 2°C and 60% RH ± 5% 

24 months. Use: Facilitates official shelf-life claims. Intermediate Stability Testing Purpose: For those products 

that are sensitive to temperature or humidity changes. Conditions: 30°C ± 2°C and 65% RH ± 5%. Use: Gives 

-term studies. Stress Testing Purpose: To provide degradation pathways and 

product robustness. Conditions: Subject to extreme conditions such as freeze-thaw cycles, exposure to light, or highly 

rameters Monitored During Stability Studies Physical Properties: Color, odor, 

texture/consistency, phase separation, clarity. Chemical Properties: pH, active ingredient concentration, degradation 

products. Microbiological Properties: Microbial load, preservative effectiveness. Packaging Integrity: Changes in 

appearance of the container, leaks, or compatibility. Methodology The samples are kept in controlled chambers with 

specified temperature and humidity. Sampling is performed at regular intervals (e.g., 0, 1, 3, 6, 12 months). Analytical 

tests are conducted on these samples. Data is analyzed to forecast trends in shelf life.[31] 
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requirements defined by regulatory agencies such as the USP, ISO, FDA, and European Pharmacopoeia. Preservative 

Efficacy Check: Assists in assessing if the preservative system is adequate against microbial growth. Types of 

ests :Total Aerobic Microbial Count (TAMC) What it measures: The number of viable aerobic bacteria 

sterile cosmetics and topical preparations: Normally should be below 10³ 
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Agar). Total Yeast and Mold Count (TYMC) What it measures: Total number of viable fungi (yeasts and molds). 

abouraud Dextrose Agar or Potato 

Dextrose Agar. Overview of Testing Procedure Sample Preparation: Dilute a standard amount of product (usual 1g or 

1mL) in sterile buffer or diluent. Serial dilutions can be done. Inoculation: Spread or pour plate method employed. 

72 hours. Fungi: 20–25°C 

7 days. Counting: Colonies counted and results reported as CFU per gram or milliliter. Compared against 

her Tests Pathogen Detection: Tests for particular pathogenic microbes such as: Staphylococcus 

aureus Pseudomonas aeruginosa Escherichia coli Candida albicans All these pathogens should not be present in most 

ervative Efficacy Testing (Challenge Test): Inoculate the product 

intentionally with microbes. Determine the effectiveness of the preservative system in decreasing microbial numbers 

Stability studies play a critical role in product development and quality assurance so that a product retains its physical, 

chemical, microbiological, and functional characteristics during its shelf life under varied environmental conditions 

Purpose of Stability Studie To establish how environmental factors such as temperature and humidity impact the 

product. To forecast shelf life and storage conditions.To evaluate appearance changes, efficacy, safety, and packaging 

rder to maintain regulatory compliance (e.g., ICH, FDA). Stability Testing Conditions 

term storage effects within a shorter period of time. 

ased humidity (e.g., 75% RH ± 5%) for 3-6 months. 

Application: Aids to detect potential stability issues at an early stage and estimate shelf life. Long-Term Stability 

°C ± 2°C and 60% RH ± 5% 

life claims. Intermediate Stability Testing Purpose: For those products 

that are sensitive to temperature or humidity changes. Conditions: 30°C ± 2°C and 65% RH ± 5%. Use: Gives 

term studies. Stress Testing Purpose: To provide degradation pathways and 

thaw cycles, exposure to light, or highly 

rameters Monitored During Stability Studies Physical Properties: Color, odor, 

texture/consistency, phase separation, clarity. Chemical Properties: pH, active ingredient concentration, degradation 

vative effectiveness. Packaging Integrity: Changes in 

appearance of the container, leaks, or compatibility. Methodology The samples are kept in controlled chambers with 

, 1, 3, 6, 12 months). Analytical 
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Performance evaluation 

Performance Testing of Hair and Scalp Products Performance testing is a key part of proving the efficacy and safety of 

hair products. It is scientifically formulated tests—both in vitro (in the laboratory) and in use on the consumer's scalp 

(in vivo)—to measure product benefits like stimulation of hair growth, antidandruff effect, and skin tolerance.  Hair 

Growth Studies In Vitro Hair Growth Studies Purpose: To test the action of active ingredients on hair follicle cells or 

tissues under controlled conditions. Models Used: Cultured dermal papilla cells (DPCs). Organ culture of isolated 

human or animal hair follicles. Parameters Assessed: Cell proliferation (e.g., using MTT assay). Growth-related gene 

and protein expression (e.g., VEGF, IGF-1, keratin). Hair shaft elongation in isolated follicles. Advantages: Rapid, 

ethical, and economical initial screening. In Vivo Hair Growth Studies. Purpose: To assess real-world effectiveness in 

stimulating hair growth. Models Used: Animal models: Typically mice or rats (e.g., C57BL/6 mouse model) to monitor 

phases of the hair cycle and regrowth. Human trials: Randomized clinical trials on volunteers. Evaluation Criteria: 

Clinical observation of hair regrowth. Hair density (trichogram examination or phototrichogram). Measurements of hair 

thickness and length. Histological examination of skin and follicles. Duration: Usually 8–12 weeks or more. Anti-

Dandruff Effect Mechanism: Dandruff is usually caused by Malassezia yeast overgrowth and scalp barrier dysfunction. 

Anti-dandruff shampoos typically contain antifungal and keratolytic ingredients such as zinc pyrithione, ketoconazole, 

salicylic acid, or selenium sulfide. Evaluation Methods: Clinical Studies on Human Volunteers: Application of 

standardized dandruff grading scales (e.g., ASFS – adherent scalp flaking score). Flake reduction analysis through 

photography or specialized scalp scanners. Microbiological investigations to measure reduction in Malassezia 

population. In Vitro Tests: Evaluation for antifungal activity by agar diffusion or broth dilution tests against Malassezia 

species. Regulation of sebum or scalp exfoliating capability of active ingredients. Duration: 2–6 weeks for clinical 

improvement, generally assessed weekly. Irritation and Sensitization Testing These tests guarantee that the product is 

safe for repeated use, especially on sensitive skin or scalp regions. In Vitro Tests Reconstructed human epidermis 

models (e.g., EpiDerm™, SkinEthic™) are utilized to determine irritation. Endpoints: Cell viability (MTT assay). 

Inflammatory markers (e.g., IL-1α). Barrier function integrity (e.g., transepithelial resistance). In Vivo Tests Human 

Patch Test (HRIPT – Human Repeat Insult Patch Test): Small quantities of the product are applied under occlusion to 

the skin over a series of days. Skin is evaluated for redness, swelling, or itching. Draize Test (Animal-based, lesser used 

nowadays): Tests dermal and ocular irritation in rabbits (mainly replaced due to ethical reasons). Scoring & 

Interpretation: Rated on standard scales (e.g., 0 = no response; 4 = extreme response). Products need to present very 

little or no irritation in order to qualify as safe for consumers.[32] 

 

Safety and Toxicity Considerations 

Guaranteeing safety and non-toxicity of herbal and cosmetic products is an essential requirement while developing a 

product. As herbal ingredients could have bioactive compounds, toxicological testing in depth and regulatory 

compliance are necessary to avoid adverse reactions and win consumer confidence. 

Patch Tests and Skin Irritation Tests Patch Test Objective: To identify if a product or ingredient results in allergic or 

delayed hypersensitivity reactions.Procedure A small amount of the product is placed on the skin (usually on the back 

or forearm). Moisturized with a patch for 24–48 hours. The area is monitored for redness, swelling, itch, or rash within 

72 hours after application. Scoring System: Reactions are scored on a scale (e.g., 0 = no reaction, 1 = mild erythema, up 

to 4 = severe reaction). Skin Irritation Test Purpose: To evaluate whether a product produces primary irritation on 

contact with skin. In Vitro Models: Application of reconstructed human epidermis models (e.g., EpiSkin™, 

EpiDerm™) to determine: Cell viability (e.g., MTT assay). Cytotoxicity and inflammation markers (e.g., IL-1α). In 

Vivo Models: Although animal testing is limited in most areas, some older tests (such as Draize test on rabbits) were 

utilized for irritation prediction. Outcome: Those products which demonstrate minimal or no irritation and allergenic 

reaction are classified as being dermatologically safe. Safety Profile of Chosen Herbs Most herbs applied to hair and 

skin are generally recognized as safe (GRAS). Nevertheless, each must be assessed for: 

Toxic constituents Dose-dependent effects Interaction with other ingredients Phototoxicity or allergenicity Examples of 

Common Herbs and Safety Notes: Herb\tKey Constituents\tSafety Considerations Aloe vera\tPolysaccharides, 

aloin\tAloin (in latex) can be irritating at high concentrations Neem (Azadirachta indica) Azadirachtin, nimbidin
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 Possible skin irritation in sensitive persons  Bhringraj (Eclipta alba) Wedelolactone, ecliptineSafe; low 

allergenicity Tulsi (Ocimum sanctum) Eugenol, ursolic acid Mild irritant in exceptional instances due to 

eugenol 

Henna (Lawsonia inermis) Lawsone May produce allergic reactions, particularly with black henna Shikakai 

(Acacia concinna) Saponins Safe; may cause dryness of the skin if used improperly Note: Even natural 

products are potentially unsafe if not standardized or administered in correct concentrations. Regulatory 

ConsiderationsRegulatory guidelines provide assurance that products reaching the market are safe, functional, and 

labeled correctly. Requirements differ by region but typically encompass: Ingredient Approval and Restrictions Scan 

for prohibited or restricted herbs (e.g., in EU, USA, India).Verify ingredients are listed in approved cosmetic or herbal 

databases (e.g., CosIng, US FDA botanical drug list).Labeling Requirements Comprehensive disclosure of ingredients 

(INCI names). Employ correct safety claims (e.g., "dermatologically tested", "hypoallergenic"). Inclusion of batch 

number, manufacturing date, expiry date, and storage conditions. Safety Dossiers Contains all safety test results: 

microbial, stability, toxicity, and performance testing. Some countries (e.g., EU) need a Cosmetic Product Safety 

Report (CPSR) prior to market authorization. Animal Testing Regulations EU, India, and other countries have 

prohibited animal testing for cosmetics Focus on alternative methods of testing (in vitro, in silico). Herbal Product 

Regulationsin India: Regulated by AYUSH, Drugs and Cosmetics Act. In the US: Botanical products are treated as 

dietary supplements or cosmetics, except in the case of therapeutic claims. In the EU: Cosmetic products are subject to 

compliance with EU Regulation No 1223/2009.[33] 

 

Marketed Herbal Hair Oils: A Comparative Review 

Herbal hair oils have been a part of hair care for centuries, especially in areas such as South Asia, the Middle East, and 

Africa. Herbal hair oils are made from natural plant extracts designed to support hair growth, lower dandruff, enhance 

scalp health, and treat hair texture. With the growing trend towards organic and natural products, the herbal hair oil 

industry has exploded, and several commercial formulations have emerged. 

 

Review of Select Commercial Formulations 

Below is a review of some popular herbal hair oils available in the market, highlighting their key ingredients, claimed 

benefits, and unique selling points. 

Brand/Product Name Key Herbal Ingredients Claimed Benefits Market USP 

Indulekha Bringha 

Oil 

Bhringraj, Amla, Aloe Vera, 

Neem, Coconut oil 

Promotes new hair growth, 

prevents hair fall 

Self-applicator bottle; 

Ayurvedic base 

Parachute Advansed 

Ayurvedic Hair Oil 

Amla, Bhringraj, Brahmi, 

Haritaki, Methi 

Reduces hair fall, 

strengthens roots 

Lightweight non-sticky 

formula 

Kesh King Ayurvedic 

Hair Oil 

Bhringraj, Jatamansi, Amla, 

Brahmi, Neem, Lodhra 

Hair fall control, regrowth, 

scalp nourishment 

Certified by Ayurveda 

Pharmacopeia 

Dabur Amla Hair Oil Amla (Indian Gooseberry), 

Mineral oil base 

Hair strengthening, 

improved hair luster 

Popular traditional oil, 

wide reach 

Himalaya Herbals 

Anti-Hair Fall Oil 

Bhringraj, Amalaki, Neem, 

Bael, Fenugreek 

Reduces hair fall, improves 

scalp health 

Dermatologically tested 

Navratna Oil Amla, Menthol, Camphor, 

Brahmi, Thyme 

Cooling effect, relieves 

stress, prevents dandruff 

Multi-purpose stress-

relief oil 

Biotique Bio 

Bhringraj 

Therapeutic Oil 

Bhringraj, Mulethi, Amla, 

Coconut milk 

Hair regrowth, nourishment 

for dry scalp 

100% botanical extracts 

Comparative Efficacy and Ingredient ProfilingTo ascertain the functional effectiveness of these oils, we compare them 

in terms of herbal ingredients, benefits targeted, and scientific support.Hair Regrowth and Reducing Hair Fall 

Bhringraj, Amla, Jatamansi, and Brahmi are present in most products, which are known to: Stimulate hair follicles. 
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Boost scalp circulation. Extend anagen (growth) phase of hair cycle. Products such as Indulekha, Kesh King, and 

Biotique focus on hair regrowth and utilize concentrated extracts or patented procedures.Scalp Care and Anti-dandruff 

Herbs such as Neem, Fenugreek, and Bael are employed for their anti-inflammatory, antimicrobial, and soothing 

effects. Himalaya and Navratna incorporate these along with cooling agents such as camphor or menthol for the 

additional benefit of scalp relief. Oil Base and Carrier Oils Coconut oil is the most ideal base because of its penetrative 

properties and nutrient content.Some employ mineral oil (e.g., Dabur Amla), which is somewhat less desirable from a 

holistic or clean-label viewpoint.Carrier oils such as sesame, almond, or castor can also be utilized for particular 

purposes (hydration, thickening).Additives and Formulation Aspect Some contain synthetic preservatives, fragrances, 

or mineral oils, which will lower appeal among natural product buyers.Companies such as Biotique and Indulekha 

focus on chemical-free or Ayurvedic authenticity, targeting the health-conscious category.[34] 

Criteria Indulekha Kesh King Parachute 

Ayurvedic 

Dabur Amla Biotique Himalaya 

Main 

Purpose 

Hair 

growth 

Hair fall 

control 

Nourishment Strengthening Hair 

regrowth 

Hair fall & 

scalp health 

Bhringraj 

Presence 
✔� ✔� ✔� ❌ ✔� ✔� 

Neem 

Presence 
✔� ✔� ✔� ❌ ❌ ✔� 

Synthetic 

Additives 
❌ Possible Minimal Yes (mineral 

oil) 
❌ ❌ 

Oil Base Coconut Sesame Coconut Mineral Coconut Coconut 

Price Range Premium Mid Budget-friendly Budget Premium Mid 

 

Challenges and Future Perspectives 

Standardization of Herbal Ingredients Challenges:Raw material variability due to differences in plant type, geographical 

location, method of cultivation, and time of harvesting.Absence of standardized analytical procedures to measure 

bioactive compounds.Multicomponent system complexity, posing difficulties in defining markers for 

standardization.Future Perspectives:Establishment of strong quality control procedures employing chromatographic and 

spectroscopic methods (e.g., HPLC, LC-MS, NMR).Utilization of DNA barcoding and chemometric tools for 

standardization and authentication.International cooperation to develop global pharmacopoeial standards for herbal 

preparations.Stability and Shelf-Life ProblemsChallenges:Herbal extracts are likely to undergo oxidation, microbial 

spoilage, and degradation in response to environmental conditions.No standardized storage and packaging systems to 

ensure retention of bioactivity.Future Directions:Employment of encapsulation technologies (e.g., liposomes, solid lipid 

nanoparticles) to improve stability. 

 

Creation of intelligent packing systems (e.g., moisture absorbers, oxygen scavengers).Extensive shelf-life testing under 

controlled conditions to guarantee efficacy over time.Consumer Acceptability and Sensory Evaluation 

Challenges:Herbal products possess strong odors, flavor, or color, which might be unacceptable to consumers.Lack of 

consumer confidence or doubts regarding the efficacy of herbal remedies in some markets.Future Outlook:Integration 

of masking techniques based on senses (e.g., flavoring compounds, sweeteners, microencapsulation).Use of consumer 

liking tests and sensory panels throughout product development.Education campaigns to endorse evidence-based 

benefits and traditional wisdom of herbal medicine.Potential for Innovation Challenges:Constricted funds for research 

and sluggish regulatory routes for new herbal preparations.Technical challenges in combining contemporary delivery 

platforms with traditional compounds.Future Directions:Investigations on nanoformulations to enhance bioavailability, 

controlled release, and site-specific delivery.Formulation of enriched oil and functional food products with standardized 

herbal extracts.Combining AI and machine learning to formulate, predict, and personalize herbal treatment.[35] 
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II. CONCLUSION 

Standardization of Herbal Ingredients Challenges: Raw material variability due to differences in plant type, 

geographical location, method of cultivation, and time of harvesting. Absence of standardized analytical procedures to 

measure bioactive compounds. Multicomponent system complexity, posing difficulties in defining markers for 

standardization. 

Future Perspectives: Establishment of strong quality control procedures employing chromatographic and spectroscopic 

methods (e.g., HPLC, LC-MS, NMR).Utilization of DNA barcoding and chemometric tools for standardization and 

authentication. International cooperation to develop global pharmacopoeial standards for herbal preparations.Stability 

and Shelf-Life Problems Challenges:Herbal extracts are likely to undergo oxidation, microbial spoilage, and 

degradation in response to environmental conditions.No standardized storage and packaging systems to ensure retention 

of bioactivity.Future Directions:Employment of encapsulation technologies (e.g., liposomes, solid lipid nanoparticles) 

to improve stability.Creation of intelligent packing systems (e.g., moisture absorbers, oxygen scavengers).Extensive 

shelf-life testing under controlled conditions to guarantee efficacy over time. Consumer Acceptability and Sensory 

Evaluation Challenges:Herbal products possess strong odors, flavor, or color, which might be unacceptable to 

consumers.Lack of consumer confidence or doubts regarding the efficacy of herbal remedies in some markets. 

Future Outlook:Integration of masking techniques based on senses (e.g., flavoring compounds, sweeteners, 

microencapsulation).Use of consumer liking tests and sensory panels throughout product development.Education 

campaigns to endorse evidence-based benefits and traditional wisdom of herbal medicine.Potential for Innovation 

Challenges:Constricted funds for research and sluggish regulatory routes for new herbal preparations.Technical 

challenges in combining contemporary delivery platforms with traditional compounds.Future Directions:Investigations 

on nanoformulations to enhance bioavailability, controlled release, and site-specific delivery.Formulation of enriched 

oil and functional food products with standardized herbal extracts.Combining AI and machine learning to formulate, 

predict, and personalize herbal treatment.[36] 
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