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Abstract: William Shakespeare’s Henry V and Walter Isaacson’s Steve Jobs explore the evolution of 

leadership in two distinct contexts, yet both figures share a common trajectory from mortal leaders 

burdened with human vulnerabilities to near-mythic figures of power. This paper examines how both Henry 

and Jobs navigate personal challenges, rise to authority, and craft their leadership personas in ways that 

transcend ordinary leadership, positioning themselves as figures who leave a lasting, almost divine legacy. 

At the start of Henry V, King Henry struggles with the weight of kingship, facing doubts and moral 

dilemmas while proving his legitimacy. Similarly, Steve Jobs, in Isaacson’s biography, confronts significant 

challenges, including his tumultuous early career at Apple and personal flaws like his perfectionism and 

temperamental leadership style. Both leaders initially embody mortal frailty, making them relatable figures 

facing immense pressure to lead. As they progress, both Henry and Jobs transform their leadership. Henry 

invokes divine right, framing his rule as part of God’s will, particularly during the Battle of Agincourt. This 

invocation not only consolidates his authority but also inspires loyalty among his followers. Jobs, through 

his visionary product launches and transformative innovations like the iPhone, crafts an image of a tech 

prophet whose leadership reshapes the industry. In both cases, their leadership becomes more than mortalit 

is seen as almost divinely guided. The paper also explores how both leaders manipulate public perception, 

using their elevated personas to secure loyalty and consolidate power. Henry’s rhetoric of divine right and 

Jobs’ iconic public appearances create lasting images of their leadership. Both figures ultimately leave 

behind legacies that blur the line between myth and reality, shaping their respective worlds and 

establishing them as near-divine figures in history and modern culture. In conclusion, both Henry V and 

Steve Jobs demonstrate the dynamics of leadership that evolve from human vulnerability to mythic power. 
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I. INTRODUCTION 

At the heart of Shakespeare’s Henry V lies the theme of leadership and the metamorphosis of King Henry from a 

youthful and sometimes reckless prince to a mature, authoritative, and almost mythic ruler. The play traces this 

evolution, examining how Henry’s approach to power, responsibility, and kingship transforms as he consolidates his 

authority and navigates the challenges of leadership. The paper will explore key moments in the play that highlight 

Henry’s metamorphosis, examining how Shakespeare portrays the complexity of leadership, the use of rhetoric, and the 

invocation of divine right to legitimize authority. 

The metamorphosis of leadership begins with the tension between Henry’s former self as Prince Hal, known for his 

wayward behaviour in Henry IV, and his new role as a monarch. The play opens with references to Henry’s youthful 

indiscretions, and he must work to overcome the doubts of his court and subjects. Shakespeare emphasizes Henry’s 

transition from this earlier, flawed character to a king who is serious about his responsibilities. His initial challenges are 

largely about proving his legitimacy and competence as a ruler, both to himself and others. One significant scene is 

Henry’s response to the traitors who plot against him. His ability to remain composed and decisive, punishing the 

conspirators while demonstrating mercy where appropriate, signals the first stage of his transformation. Here, Henry 
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showcases his ability to separate his personal feelings from the responsibilities of kingship, a trait that defines strong 

leadership. 

As Henry prepares for war with France, his metamorphosis becomes more pronounced. He evolves from a reactive 

ruler to one who is strategically calculating, using rhetoric to rally his troops and justify his actions. His famous speech 

at Harfleur, where he urges his men to once more unto the breach, illustrates his skill in inspiring and uniting his 

followers. In this moment, Henry’s leadership is not just about strategy but also about how he uses language to motivate 

those around him, transforming into a more commanding and influential figure. This rhetorical skill reaches its height 

before the Battle of Agincourt with the St. Crispin’s Day speech. Henry’s ability to transform what seems like an 

inevitable defeat into a moment of collective inspiration demonstrates his growth as a leader who can manipulate the 

narrative to his advantage. He presents the battle as an opportunity for glory and honour, invoking a sense of 

camaraderie and shared purpose that elevates his leadership to a near-mythical level. Shakespeare shows how Henry’s 

command over language and his ability to inspire belief in a higher purpose solidify his metamorphosis from a mortal 

ruler to a figure of almost divine authority. 

Henry’s claim to the French throne is grounded in both legal arguments and an appeal to divine right. As the play 

progresses, Henry increasingly invokes the notion that his actions are sanctioned by God, further transforming his 

leadership into something beyond human governance. This divine endorsement strengthens his rule and allows him to 

absolve himself of moral responsibility for the consequences of war, including death and destruction. By the end of the 

play, Henry is no longer the uncertain, mortal king we meet at the beginning. His leadership has metamorphosed into 

something more substantial, blending human pragmatism with divine authority. Shakespeare leaves the audience with a 

complex portrait of leadership, where personal growth, strategic manipulation, and the invocation of divine will come 

together to form a powerful ruler. 

Shakespeare’s Henry V presents a dynamic portrayal of leadership that evolves throughout the play. The metamorphosis 

of Henry’s leadership from an inexperienced king working to prove his legitimacy to a ruler invoking divine right and 

inspiring loyalty offers insights into the nature of power and authority. The transformation underscores the complexities 

of leadership, where personal growth, rhetoric, and divine claims intertwine to shape Henry into a near-mythical figure 

of kingship. 

Steve Jobs, co-founder of Apple Inc., is often celebrated for his visionary leadership and ability to revolutionize the 

technology landscape. His metamorphosis as a leader is marked by significant personal and professional changes that 

shaped not only his career but also the future of the tech industry. This paper examines Jobs' journey from a young, 

ambitious innovator to a transformative leader whose vision and charisma left an indelible mark on the world. By 

analysing pivotal moments in his life and career, we can gain insights into the evolution of his leadership style and the 

lessons it offers. 

Jobs’ metamorphosis begins in the 1970s, when he co-founded Apple in his garage alongside Steve Wozniak. Initially, 

Jobs is characterized by his youthful enthusiasm, unorthodox ideas, and a somewhat abrasive personality. His early 

leadership style reflects a hands-on approach, as he is heavily involved in product development and design. This period 

is crucial, as it establishes his reputation as a visionary who dreams big, but it also highlights his immaturity and 

inexperience in managing a growing company.A significant turning point occurs with the launch of the Apple II, which 

propels Apple to prominence. This success fosters Jobs’ confidence, yet it also reveals his struggles with delegation and 

collaboration, often leading to conflict with his team. The early years illustrate a leader still in the formative stages of 

understanding how to balance innovation with effective management. 

Jobs’ eventual ousting from Apple in 1985 marks a dramatic shift in his leadership journey. This experience serves as a 

crucible for personal and professional growth. During his time away from Apple, Jobs founds NeXT and acquires Pixar, 

learning valuable lessons about collaboration, team dynamics, and the importance of a positive corporate culture. His 

leadership metamorphosis during this period emphasizes humility, resilience, and the realization that great ideas must 

be nurtured within a supportive environment. When Jobs returns to Apple in 1997, he is a changed leader. No longer 

the brash young innovator, he brings a more mature perspective to the company. His experiences at NeXT and Pixar 

inform his approach, as he emphasizes the importance of teamwork, streamlined processes, and a focus on user 

experience. This rebirth signals a shift from individual brilliance to collective achievement, demonstrating how 

adversity can refine leadership qualities. 
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Under Jobs’ leadership, Apple embarks on a remarkable transformation. His vision for products like the iMac, iPod, 

iPhone, and iPad redefines the tech industry and establishes Apple as a leader in innovation. Jobs’ ability to anticipate 

consumer needs, combined with his relentless pursuit of perfection, allows him to create products that resonate deeply 

with users. His keynote addresses become legendary, showcasing not only his product vision but also his mastery of 

storytelling and communication as vital components of effective leadership. Jobs’ leadership metamorphosis is marked 

by his emphasis on simplicity, design, and functionality, which transcends technology and transforms Apple into a 

cultural phenomenon. He harnesses the power of branding and marketing, turning product launches into global events. 

This evolution illustrates how a leader can adapt and refine their vision to meet changing market demands while 

remaining true to core principles. 

Steve Jobs’ metamorphosis as a leader reflects a dynamic journey characterized by personal growth, learning from 

failures, and ultimately redefining what it means to be a visionary in the tech industry. From his early days as a young 

entrepreneur to his transformation into a celebrated leader, Jobs exemplifies the complexity of leadership, where 

innovation, resilience, and the ability to inspire others converge. His legacy continues to influence not only technology 

but also leadership practices across industries, offering valuable lessons in adaptability and the pursuit of excellence. 

Through this exploration, we can better understand the nuanced nature of leadership and the potential for 

transformation in the face of challenges. 

In conclusion, the metamorphosis of leadership in both William Shakespeare’s Henry V and Steve Jobs showcases the 

transformative power of personal growth, resilience, and effective communication in shaping influential figures. Both 

leaders begin their journeys in positions of inexperience, grappling with the weight of responsibility and the 

expectations of their followers. Through significant challenges and failures, they emerge as more capable and visionary 

leaders—Henry V evolves into a nearly divine monarch, while Jobs transforms into a cultural icon whose innovations 

redefine the tech industry. The rhetorical skills displayed by both Henry and Jobs highlight the importance of narrative 

and inspiration in leadership. Henry’s speeches rally his troops around a shared purpose, imbuing their struggles with 

meaning, while Jobs’ charismatic product launches create a sense of excitement and loyalty among consumers. Both 

leaders demonstrate that effective communication can mobilize followers and elevate one’s status. Ultimately, their 

legacies serve as testaments to the enduring qualities of strong leadership. Whether through the lens of a medieval king 

or a modern tech visionary, the journeys of Henry V and Steve Jobs reveal that true leadership transcends time and 

context, rooted in the ability to adapt, inspire, and leave a lasting impact on the world. Their stories remind us that 

leaders are not merely defined by their titles or achievements but by their capacity for transformation, vision, and the 

ability to elevate those around them. 
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