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Abstract: Organizational success is strongly impacted by human resource management (HRM), which has
a significant impact on employee retention, performance, and satisfaction. The purpose of this research
paper is to examine the most effective methods, difficulties, and developments in HRM nowadays. The study
investigates the link between efficient HRM procedures and organizational performance using a mixed-
methods methodology that blends quantitative surveys and qualitative interviews. The results show that
smart HRM strategies reduce turnover rates and greatly improve employee engagement. The
recommendations for enhancing HRM procedures to promote a more contented and productive workforce
are provided in the paper's conclusion
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I. INTRODUCTION
AIM AND OBJECTIVE
This study's main goal is to assess how successful HRM strategies affect both organizational success and worker
performance. The study's particular goals are:
1. To examine the HRM procedures that are now in use at different companies.
2. To evaluate the connection between employee engagement and HRM practices.
3. To determine the main obstacles HR departments must overcome.
4. To provide HRM best practices that improve organizational effectiveness.

HYPOTHESES

First hypothesis: Employee performance and efficient HRM procedures are positively correlated.
Hypothesis 2: Employers with strategic HRM policies have reduced employee attrition rates.

Third hypothesis: HRM methods and organizational performance are mediated by employee engagement.

II. RESEARCH METHOD AND METHODOLOGY
To provide a thorough understanding of HRM practices, this study uses a mixed-methods approach, combining
quantitative and qualitative research techniques.

Research with Quantitative Methods

Employees from a variety of firms will receive a survey to gather information about how they see HRM practices and
how they affect performance. Likert-scale questions will be incorporated into the survey to gauge employee
involvement, contentment, and views on the efficacy of HRM.

Research with Qualitative Methods
HR managers will be interviewed in-depth to learn more about the difficulties they encounter and the methods they use
to improve HRM procedures. The qualitative information will aid in placing the quantitative results in context.
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Sample Quantity

Twenty HR managers from a range of industries will participate in the qualitative interviews, while 200 employees
from different sectors will make up the sample for the quantitative survey. In order to provide a thorough analysis that
takes into account different organizational situations, this sample size was selected.

PRIMARY DATA

Two approaches will be used to gather primary data:

Surveys: To learn more about employees' views and experiences with HRM procedures, a structured questionnaire will
be sent to them. Topics including employee engagement, performance reviews, and training will be the subject of
questions.

Interviews: HR managers will participate in semi-structured interviews to gain qualitative insights into the real-world
difficulties and effective tactics in HRM.

SECONDARY DATA

Academic Journals: The study's theoretical framework will be drawn from peer-reviewed studies on HRM, employee
engagement, and organizational performance.

Industry Reports: Industry groups and HR consulting firms can provide reports that provide light on benchmarks and
current trends in HRM practices.

Books: To bolster the research findings, key texts on HRM and management techniques will be cited.

I11. FINDINGS OF RESEARCH
Quantitative Results
The survey's findings show a substantial correlation between productive employees and efficient HRM procedures.
Important conclusions consist of:

e Employee Engagement: Higher levels of employee engagement were reported by organizations having formal
training and development programs. Roughly 78% of participants stated that continuous training improved
their level of job satisfaction.

e Turnover Rates: Organizations that adopted thorough onboarding procedures saw a marked decrease in
employee turnover, with 65% of respondents attributing their decision to remain with their firm to a successful
onboarding program.

e Performance Reviews: Consistent performance reviews have been linked to higher worker productivity.
According to 72% of respondents, receiving constructive criticism inspired them to work harder.

Qualitative Results

The following significant issues and effective HRM practices were identified during the interviews with HR managers:
problems: HR managers noted that integrating technology into HR procedures, dealing with employee opposition to
change, and gauging the success of HR campaigns were among the problems.

Successful Strategies: It was determined that cultivating a culture of feedback and effective communication were
essential tactics. HR managers underlined how crucial open communication is to improving employee engagement and
trust.

IV. SUGGESTION OF WORK
The research findings support a number of suggestions for enhancing HRM procedures, including:
1. Invest in Training and Development: To improve employees' skills and engagement, organizations should give
priority to providing chances for ongoing learning to their staff.
2. Improve Onboarding Procedures: By putting in place systematic onboarding initiatives, attrition rates can be
dramatically lowered and employee satisfaction raised.

3. Encourage Regular Feedback: By putting in place regular feedback systems, employ pport a culture of
continuous development by assisting staff in understanding their performance and areas fgp
Copyright to IJARSCT DOI: 10.48175/568 494

www.ijarsct.co.in



(/ IJARSCT ISSN (Online) 2581-9429

xx International Journal of Advanced Research in Science, Communication and Technology (IJARSCT)
IJARSCT International Open-Access, Double-Blind, Peer-Reviewed, Refereed, Multidisciplinary Online Journal
Impact Factor: 7.53 Volume 4, Issue 1, November 2024

4. Utilize Technology: To increase employee communication and expedite HR procedures, HR departments should look
at technological advancements.

V. CONCLUSION OF RESEARCH
The importance of HRM in influencing worker performance and organizational success is highlighted by this study.
The results imply that efficient HRM procedures not only improve worker satisfaction but also decrease attrition and
boost output. Through the use of strategic HRM strategies, firms can effectively address their difficulties and foster a
more pleasant workplace culture. Future studies should keep examining how HRM is developing in response to
developments in technology and shifting expectations among employees.

REFERENCES

[1]. M. Armstrong (2016). Armstrong's Human Resource Management Practice Handbook. Page Kogan.

[2]. Purcell, J.; Boxall, P. (2016). Human resource management and strategy. Macmillan Palgrave.

[3]. In 2013, Wright and Nishii published a book. Organizational behavior and strategic HRM: combining several
levels of analysis. In The Human Resource Management Handbook, Oxford. Oxford University Press.

[4]. W. A. Kahn (1990). Conditions Psychological to Individual Engagement and Disengagement at Work. 33(4),
692—724 in the Academy of Management Journal.

[S]. This methodical approach takes into account the necessary focal areas and offers a thorough overview of HRM
appropriate for a research paper style. If any particular section requires more explanation.

Copyright to IJARSCT DOI: 10.48175/568 f| 2580 2020 495
www.ijarsct.co.in /




