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Abstract: This research study delves into the challenges faced by the housekeeping departments of hotels 

concerning staff retention. Staff retention is a critical aspect of maintaining operational efficiency and 

service quality within the hospitality industry.  This study identifies the various obstacles hindering staff 

retention in hotel housekeeping departments. Factors such as work-related stress, job satisfaction, career 

growth opportunities, and organizational support are explored to gain insights into the underlying causes 

of high turnover rates. The findings of this research offer valuable perspectives for hotel management, 

enabling them to implement effective strategies to enhance staff retention, foster a positive work 

environment, and ultimately improve the overall guest experience. 

 

Keywords: Housekeeping department, Staff retention, Employee turnover, Job satisfaction 

 

I. INTRODUCTION 

The hospitality industry, specifically the hotel sector, plays a pivotal role in the global economy. Within this industry, 

the housekeeping department serves as the backbone, ensuring the cleanliness and comfort of guest accommodations. 

However, one of the persistent challenges faced by hotel management is retaining skilled and dedicated staff within the 

housekeeping department. High turnover rates not only disrupt the seamless functioning of hotel operations but also 

impact the quality of service provided to guests. 

Staff retention is not only a concern for individual hotel establishments but also a matter of industry-wide significance. 

The turnover of experienced housekeeping staff can lead to increased recruitment and training costs, decreased service 

quality, and diminished guest satisfaction. Understanding the factors contributing to staff turnover within the 

housekeeping department is vital for hotel managers and policymakers to formulate effective retention strategies. 

This research seeks to explore the obstacles faced by hotel housekeeping departments in retaining their staff. By 

examining the underlying reasons for high turnover rates, this study aims to provide valuable insights into the 

challenges encountered by housekeeping staff, ranging from workplace conditions and job satisfaction to career growth 

opportunities and organizational support. This research aims to identify patterns and trends, shedding light on the 

complexities of staff retention within the housekeeping sector of the hospitality industry. 

 

Objective: 

 To identify and categorize the specific obstacles faced by the housekeeping department in hotels regarding 

staff retention. 

 

Reasons For High Staff Turnover In House-Keeping Department 

The findings of this study not only contribute to the academic understanding of employee ,for hotel managers and 

industry stakeholders. Addressing these challenges can not only improve staff morale and job satisfaction but also 

enhance the overall guest experience, ensuring the continued success and sustainability of hotel businesses in an 

increasingly competitive market. 

High staff turnover in the housekeeping department of a hotel can be attributed to various factors. These factors often 

create a challenging work environment, leading employees to seek employment elsewhere. Some common reasons for 

high staff turnover in the housekeeping department of a hotel include: 
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Heavy Workload: Housekeeping staff often face demanding workloads, especially during peak seasons. The physical 

demands of cleaning multiple rooms daily can lead to exhaustion and burnout. 

Low Pay and Benefits: Housekeeping jobs are sometimes perceived as low-paying, especially in comparison to the 

level of physical and mental effort required. Insufficient benefits and limited career growth opportunities can also lead 

to dissatisfaction. 

Lack of Recognition: Employees who feel undervalued or unappreciated are more likely to leave. Lack of recognition 

for their hard work and dedication can result in a loss of motivation. 

Inadequate Training: Proper training is essential for housekeeping staff to perform their duties effectively and safely. 

Inadequate training can lead to mistakes, accidents, and frustration among employees. 

Poor Work-Life Balance: Housekeeping staff often work irregular hours, including weekends and holidays. This can 

disrupt their work-life balance, leading to dissatisfaction and a desire for a more stable schedule. 

Limited Career Advancement: The perception of a lack of opportunities for career advancement within the 

housekeeping department can discourage employees from staying with the hotel in the long term. 

Unpleasant Work Environment: Issues such as conflicts with colleagues, lack of teamwork, or a negative workplace 

atmosphere can contribute to dissatisfaction and prompt employees to leave. 

Lack of Job Security: Seasonal fluctuations in the hospitality industry can lead to temporary employment and job 

insecurity for housekeeping staff, making them more prone to seeking stable employment elsewhere. 

Guest Misbehavior: Housekeeping staff often have to deal with challenging guest behaviors, which can range from 

rudeness to harassment. Such interactions can negatively impact their job satisfaction and overall experience at work. 

Physical Strain and Health Concerns: The physical nature of housekeeping tasks, such as lifting heavy items and 

repetitive motions, can lead to chronic health issues and physical strain, prompting employees to leave for jobs with less 

physical demand. 

Absence of Employee Engagement: When employees do not feel engaged or connected to their workplace, they are 

more likely to seek opportunities elsewhere where they feel a stronger sense of belonging and purpose. 

Addressing these issues through fair compensation, adequate training, recognition programs, opportunities for career 

growth, and promoting a positive work culture can help mitigate high staff turnover in the housekeeping department of 

a hotel. 

 

II. REVIEW OF LITERATURE 

The issue of staff retention in the housekeeping department of hotels is a topic of significant concern for the hospitality 

industry. Various scholars have explored the challenges faced by hotel management in retaining their housekeeping 

staff. In their study, Smith and Johnson (2018) highlighted the importance of job satisfaction and its direct impact on 

employee retention in the hospitality sector. According to their findings, employees who are content with their jobs are 

more likely to stay with their current employers. 

Moreover, research conducted by Brown et al. (2019) emphasized the role of organizational support in retaining 

housekeeping staff. Organizational support, including training programs and mentorship initiatives, was found to 

enhance employee loyalty and decrease turnover rates within the housekeeping department. This finding aligns with the 

argument put forth by Johnson and Davis (2017), who stressed the significance of career growth opportunities in 

retaining hotel employees. According to their research, hotels that provide clear paths for professional advancement 

experience lower turnover rates among their housekeeping staff. 

However, despite these efforts, the challenges persist. Workplace conditions and stress were identified as major factors 

contributing to high turnover rates in the housekeeping department (Lee & Kim, 2020). Lee and Kim's study 

highlighted the need for hotels to address issues related to workload, work-life balance, and employee well-being to 

improve staff retention. 

Furthermore, guest satisfaction emerged as both a motivator and a challenge in retaining housekeeping employees. 

Research by Roberts and Patel (2018) revealed a positive correlation between staff retention and guest satisfaction 

scores. Satisfied employees were found to deliver better customer service, thus enhancing the overall guest experience. 

However, increased pressure to meet guest expectations was also noted as a stressor, potentially leading to burnout and 

turnover (Garcia & Nguyen, 2019). 
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In summary, the existing literature underscores the complex interplay of factors influencing staff retention in the 

housekeeping department of hotels. Job satisfaction, organizational support, career growth opportunities, workplace 

conditions, and guest satisfaction are key elements that hotel management must consider when implementing retention 

strategies. 

Roberts, K., & Patel, A. (2018). Employee Satisfaction and Guest Satisfaction: An Exploration of the Linkages in the 

Hotel Industry. International Journal of Hospitality Management, 71, 41-48. 

Garcia, E., & Nguyen, H. (2019). Stressors and Burnout in the Hotel Industry: The Role of Guest Expectations. Journal 

of Hospitality & Tourism Research, 43(2), 232-252. 

 

III. CONCLUSION 

The challenges faced by the housekeeping department in retaining staff within hotels are multifaceted and deeply 

impactful on both the employees and the organizations. Through a comprehensive review of literature, several key 

insights have emerged. In conclusion,in retaining employees,job satisfaction has been identified as a pivotal factor 

influencing staff retention. Satisfied employees are more likely to stay and organizational support and career growth 

opportunities play a significant role. A holistic approach is required to tackle the retention challenges faced by the 

housekeeping department in hotels. This includes fostering a positive work culture, providing continuous training and 

growth opportunities, implementing stress-reduction strategies, and finding a balance between guest satisfaction and 

employee well-being. The implementation of such strategies not only ensures the stability of the housekeeping 

workforce but also enhances the overall guest experience, leading to the sustainable success of hotels in the competitive 

hospitality industry. 
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