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Abstract: The   paper  describes  the  case  study  of  the dairy cooperative, AMUL,  in western  India, 

which  has  evolved  a hit  business version  in  the  massive  emerging  economic system.  It became 

primarily responsible, through its innovative practices, for India to grow to be the world's biggest producer 

of milk.  The  paper draws  diverse  insights  from  AMUL  's revel in  that  can  be  useful  to cooperatives 

round  the world as well as to businesses  worried  in  doing  commercial enterprise  in vast  emerging  

markets  such  as  India  and China.  Most of those economies haveunderdeveloped markets and fragmented 

deliver bases.  Market disasters are excessive for lots of these small manufacturers. However, the length of 

both markets and providers could be very huge. As  a  end result, corporations that pick out appropriate  

commercial enterprise  techniques  that  take these  traits  into  account  are  much more likely  to  succeed  

in  these  markets.  the following  is  a  key  lesson  from  AMUL  's success:  organizations  in  such  

environments need to  simultaneously  build  markets  and providers to synchronize call for and  deliver 

making plans,  establish  or  emerge as  element  of  the producer community ( i.e.,  cooperatives  in  this 

situation)  to  attain  economies  of  scale, concentrate  on  operational  performance  to obtain fee 

management a good way to allow for a  low  rate  approach.  In  addition,  a  principal awareness  is  

wanted  to  bring  together  a  diverse element and an extended-time period approach. Unique business 

sectors may beat distinctive degrees of improvement in rising economies.  For certain industries,  any of  

the environmental features  alluded  to  above  may additionally  not  be preserved.  A  subset  of  strategies  

adopted by means of  AMUL  could  still  be  very  beneficial, but. therefore,  groups  that  plan  to goal  big  

undeveloped  markets  or  intend to  take  advantage  of  a  wide  but  constrained provider base will still 

gain. 
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I. INTRODUCTION 

In  the  year  1946  the  primary  milk association  turned into  built  up.  This affiliation changed into began with 250 

liters of milk for every day. In the 12 months 1955 AMUL was constructed in12 months 1946 the affiliation turned into 

called KAIRA DISTRICT CO-OPERATIVE MILK producers' UNION.  This affiliation chose the brand name AMUL 

in 1955.  The brand called Amul indicates "AMULYA".  This phrase were given from the Sanskrit word “AMULYA" 

which indicates "extraordinarily valuable".  A best control master in Annand had proposedthe  emblem name  

"AMUL".  Amul objects have been being used in a huge range of houses when you consider that 1946.  Amul  Butter,  

Amul  Milk  Powder, Amul  Ghee,  Amulspray,  Amul  Cheese, Amul  goodies,  AmulShrikhand,  Amul Ice  cream,  

Nutramul,  Amul  Milk  and Amulya have made Amul a primary food emblem in  India. (The absolute deal  isRs.  6 

billion out of 2005). nowadays,  Amul  is  an  photo of severa such things as of the exquisite objects bought at  practical  

costs,  of  the  beginning  of  a fantastic  co-employable  gadget,  of  the triumph  of  indigenous  innovation,  of  the 

advertising and marketing  sensible  of  a  ranchers'  affiliation. furthermore, have a demonstrated version for dairy  

advancement  (generally  recognized  as "ANAND  sample").task  :  "We  at GCMMF try to satisfy the taste and 

healthy requirements of the customer of the sector through greatness inside the advertising with the aid of our submitted 

organization.  via  agreeable  structures administration,  we  are  centered  on  imparting great  item  that  gives  high-
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quality  an incentive  to money  ."The  location  association  become additionally  shape  to  collect  the  milk rom such  

city co-usable  social orders  and to promote them.  It become  likewise settled that  the authorities  ought  to  be  

approached  to purchase  milk  from  the  association.  In  any case, the government. failed to appear to assist ranchers 

the usage of any and all way. It gave the bad reaction with the aid of turning down the hobby for the milk.  To  react  to  

this interest  of executive.,  the ranchers  of  Kaira  locale  went  on  a  milk strike. For 15 entire days now not a solitary 

drop of milk changed into provided to the sellers. for that reason, the Bombay milk  plot became severely prompted. 

The  milk  reliable  of  Bombay  at  that  factor visited Anand  to  evaluate the  circumstance. Having seemed  the  

situation,  he  selected  to fulfill  the  ranchers  request.  In  this  manner, their  agreeable  institutions  had been 

restrained  at  the  metropolis  and  area  stage  to collect  and  sell  milk  on  a  helpful  premise, without  the  mediation  

of  government.  Mr. Verghese Kurien  indicated  primary enthusiasm for  constructing  up  affiliation who was upheld  

via  ShriTribhuvandas  Patel who lead  the  ranchers  in  framing  the  Co-employable  institutions  at  the  metropolis  

level. The Kaira vicinity milk maker's association turned into hence  settled  in  ANAND  and  turned into  enlisted 

officially  on  fourteenth  December  1946. on account that  ranchers  sold  all  the  milk  in  Anand thru a  beneficial 

association, it became commonly got down to promote the milk below the brand name AMUL.  At  the  underlying  

degree  just  250 liters of milk changed into accrued every day. anyways,  with  the developing  recognition  of the  

advantages  of  the  helpfulness,  the assortment  of  milk expanded.  Nowadays Amulgather eleven lakhsliters  of  milk  

every  day. since milk  changed into a  temporary object  it receives difficult to  keep  milk  verdure  longer  duration.  

apart from while the milk become to be collected from the a long way spots, there has been a dread of ruining of milk.  

To  conquer  this  issue  the  association very well  considered  to  build  up  the chilling unit at specific intersections, 

which could collect  the  milk  and will  kick back  it,  to store it  for  a  more drawn  out  period.  alongside those lines, 

these days Amul has in excess of 150 chilling  communities  in  distinct  cities. Milk  is  accrued  from  right  around  

1073 social  orders.  With  the  cash  associated assistance  from  UNICEF,  assist  from  the govt.  of  New  Zealand  

under  the  Colombo plan,  of  Rs.  50  million  for  plant  to  make milk  powder  and spread  was  organized.  

Dr.Rajendra  Prasad,  the  chief  of  India hooked up the framework on November 15, 1954.  ShriPandit  Jawaharlal  

Nehru,  the executive  of  India  announced  it  open  at Amul  dairy  on  November  20,  1955.  The Union  looks  after  

policy  components processing and advertising and marketing of milk, provision of technical inputs  to decorate milk 

yield of animals,  the  synthetic  insemination  carrier, veterinary care, better feeds and the like - all through  the  village  

societies. basically,  the union  and  cooperation  of  humans  added Amul into fame i.e. AMUL (ANAND MILK 

UNION  confined),  a  name which  recommend “ AMUL THE TASTE OF INDIA”. 

 

II. LITERATURE REVIEW 

When you consider that  the  turn  of  nineteenth  century, Cooperatives  have  existed  as  important types  of  

association  in  the  dairy  enterprise round  the  globe.  At  instances  they  have assumed  the  process of  growing  

newborn  infant industry  even as  at  exclusive  events  they were applied to enhance frail introduction bases  in  a  state 

of affairs  where  show off disappointments will in fashionable be higher for minor  producers.  In  some  her  instances,  

a system  of  little  makers  has  taken care of  out themselves  to  all  the  extra  probably  marketplace their  objects.  

The  executives  of  those cooperatives  have  moreover  caused a few  intriguing  administrative  bits  of expertise  for  

directors  with  regards to  rising  simply  as  created  economies. big  growing  economies,  e.g.,  India  and China,  

have  complexities  that  make bigger  from improvement of business sectors  (where the biggest  fragment  of  

populace  is  the  one that has low buying potential) to joining of minimal  attempt  companies  who  are transcendently 

surprisingly little. For corporations that  are trying to find  to  direct extensive  business in such  markets,  such  

complexities  need to  be perceived and afterward  live to tell the tale. The test  is to recognize the linkages amongst 

enterprise sectors  and  the  popular  public.  This  could likewise  require  development  of  another course of action 

that permits a firm to expand in such situations. This paper is around one such  powerful  model.  The  Kaira  District 

Milk Cooperative Union  or AMUL in  India is  a  case  of  how  to  build  up  a  gadget  of companies  so  as  to  beat  

the  complexities  of  a huge  but  divided  marketplace  like  those  in growing  economies  by using  making  an 

incentive  for  vendors  simply  as  the  clients. AMUL  has  driven  the milk  dairy upheaval in  India  that  has  now  

evolved  as  one  of the largest milk makers in the world.  In  this  article  we  will  depict  the advancement  vision  that  

brought on  the synchronous improvement of the marketplace and flexibly  aspect  thru  a  system  of  social turn  of  



IJARSCT  ISSN (Online) 2581-9429 

    

 

       International Journal of Advanced Research in Science, Communication and Technology (IJARSCT) 

                             International Open-Access, Double-Blind, Peer-Reviewed, Refereed, Multidisciplinary Online Journal 

 Volume 2, Issue 4, November 2022 

Copyright to IJARSCT                   240 

www.ijarsct.co.in                                                   

Impact Factor: 6.252 

occasions  and  education  at  AMUL. glaringly,  usage  of  this  imaginative and prescient  a  extreme state of affairs  

and  keeping  up  endured development  and  advantage  calls for development  of  depth  on  a  few measurements  and  

operational  viability. this newsletter offers bits of know-how into the executives  of  sizeable  flexibly  chains  via 

adjusting and coordinating  an collection  of procedures and  techniques. This  contains constructing systems, 

developing believe and qualities in  the  system,  growing  affordable units for  sharing blessings  over  the gracefully  

chain,  coordination  for operational adequacy, improvement and new innovation  for  choosing  up  depth.  It  is crucial  

that  those  victories  had been performed in the  machine of a  machine of  cooperatives  taken care of  out  in  a  

numerous levelled  way.  There  are numerous  sports in  AMUL's  prosperity  for  the  agreeable division  as  well  as  

for  firms  who  plan  to work collectively in growing markets. 

 

2.1 Objectives  

 To understand attention of people in the direction of Amul objects.  

 To  recognize  the  inclination  of  Amul objects  with  correlation  with  other severe brands.   

 To understand the variables whichinfluences patron’s shoppingbehavior at the same time as buy milk.   

 Swot examination ofAmuland its rival. 

 To examine distinct factors, as an example, first-rate,  fee, accessibility, inclination and so forth.   

 Considerations regarding the expansion of the "Amul" offering. 

 Comprehending the current and future market value of the AMUL logo. 

 

III. RESEARCH METHODOLOGY 

The  research  methodology  is  the  basic procedures  or  techniques  used  to  classify, select,  process  and  evaluate  

information  on the subject. It includes following terms  

 The company is seeking for the preferred belief of consumer closer to Amul Milk.  

 To recognize the client psyche and their conduct toward AmulMilk . 

 To realize the relationship of sales with the commercial.  

 To recognise consciousness of people towardAmul Milk.   

 To recognise which advertisement device is generally favoured by means of humans.   

 To realize the choice of Amul Milk with evaluation to other aggressive manufacturers 

 

Research design 

Descriptive research (A Research  design  specifies  the  methods  and procedures for conducting a particular study. It  

is  a  map  (or)  blue  print  to  which  the research  is  to  be  conducted.  Descriptive research  design  has  been  

considered  as  a suitable  methodology  for  present  study  and for data analysis).  

Sampling  Design  :  Convenience  sampling (The  sampling  design  used  was Convenience  sampling,  which  is  a  

non-probability  sampling  method.  The convenience  factors  were  the  availability and approachability of the 

respondents). 

Population: A population is usually a broad number of individuals or artifacts that is the main subject of a scientific 

inquiry. In this research, population are those who uses dairy products.  

Tools used: Pie and Bar-Graph Chart Sampling size: 50 

Method: Interview through questionnaire  

Scale: Continuous and Likert scale 
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IV. DATA 

PREFERNCE OF DAIRY PRODUCT 

 

SATISAFCTION LEVEL OF DAIRY PRODUCTS CONSUMPTION 

MONTHLY EXPENDITURE OF MILK IN RUPEES 

 

COMPARISON OF PRICING OF AMUL PRODUCTS WITH OTHER COMPETITIORS 
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IV. DATA ANALYSIS & INTERPRETATION 
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CONSUMERS OPINION TOWARDS AMUL PRODUCT 

 

Results   

Over  83%  people  select  pouch packets and total of 78% are satisfied with dairy products. 

Amul is  preferred most  by  49% as comparison with other brands .

34 % of respondents feel that Amul prices 

84 % of people recall brand Tagline. 

 

V. CONCLUSIONS & SUG

It is evident that Amul possesses a strong brand presence and continues to grow rapidly through its marketing efforts. 

Amul places a strong emphasis on marketing, quality, and customer service, positioning itself as a leading brand in the 

dairy industry.  

Competitors like Mother Dairy primarily focus on product availability, which limits their customer base to existing 

clients, narrowing their market reach. 

A survey indicates that Amul should consider offering doorstep delivery services, which is a preferred option among 

customers. 

The demand for Amul products exceeds its supply, leading customers to opt for competing produ
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Over  83%  people  select  pouch packets and total of 78% are satisfied with dairy products.  

is  preferred most  by  49% as comparison with other brands . 

34 % of respondents feel that Amul prices are low as compared to any other brand  

V. CONCLUSIONS & SUGGESTIONS 

It is evident that Amul possesses a strong brand presence and continues to grow rapidly through its marketing efforts. 

Amul places a strong emphasis on marketing, quality, and customer service, positioning itself as a leading brand in the 

Competitors like Mother Dairy primarily focus on product availability, which limits their customer base to existing 

A survey indicates that Amul should consider offering doorstep delivery services, which is a preferred option among 

The demand for Amul products exceeds its supply, leading customers to opt for competing produ

REFEREENCES 

Philip  Kotler.  Marketing Management: Pearson, Noida : 201 

6%

34%

45%

5%
10%

Comparison 

Strongly agree

Agree

Neutral

Disagree

Strongly Disagree

42%

49%

8%1%

OPINION ABOUT AMUL PRODUCTS 

 ISSN (Online) 2581-9429 

  

, Communication and Technology (IJARSCT) 

Reviewed, Refereed, Multidisciplinary Online Journal 

 242 

 

 

 

It is evident that Amul possesses a strong brand presence and continues to grow rapidly through its marketing efforts.  

Amul places a strong emphasis on marketing, quality, and customer service, positioning itself as a leading brand in the 

Competitors like Mother Dairy primarily focus on product availability, which limits their customer base to existing 

A survey indicates that Amul should consider offering doorstep delivery services, which is a preferred option among 

The demand for Amul products exceeds its supply, leading customers to opt for competing products. 

Strongly agree

Strongly Disagree

OPINION ABOUT AMUL PRODUCTS 

Excellent

Good

Fair

Poor



IJARSCT  ISSN (Online) 2581-9429 

    

 

       International Journal of Advanced Research in Science, Communication and Technology (IJARSCT) 

                             International Open-Access, Double-Blind, Peer-Reviewed, Refereed, Multidisciplinary Online Journal 

 Volume 2, Issue 4, November 2022 

Copyright to IJARSCT                   243 

www.ijarsct.co.in                                                   

Impact Factor: 6.252 

[2]. In finding Background of the company,  reports  and  its  product  , following  links had been used :  

[3]. Google,  www.google.co.in  , Introduction,  literature  and  data  analysis, 04/2020  

[4]. Google,  www.wikipedia.com  , Introduction and history, 04/2020  

[5]. Google,  www.amul.com,  Company details, 04/2020  

[6]. Google,  www.marketresearch.com  , Competitors analysis, 04/2020  

[7]. Google,  www.dairy.com  ,  Industry Profile, 04/2020  

[8]. Google, https://forms.gle/8HiRuZuBfLXRMeYw6  , Survey link, 04/2020 

 


