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Abstract: Software complexity is increasing day by dayas requirement and kind of product increases.
Therefore, the standard software development methodology (i.e., waterfall) isgetting backstage and agile
methodology is seizing most of the corporate. Agile methodologies are enhancement in SDLC with the most
aim to supply efficient wares. Most of the corporate moved to SCRUMmethodology from existing SDLC
Model.Most of the corporate moved to SCRUMmethodology from existing SDLC Model.This paper deals
with the comparative study of agile process. particularly the most aim ofthe agile process is to satisfy
customer fasterdevelopment time with low defect rate. Scrum defines software development as aloose set of
activities with the known, workable tools and best team to developed the system. SCRUM is essentially the
enhancement of commonly used iterative andincremental model.
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