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Abstract:In this paper was a review on study agility and testing processes in software organization 

we studied the differences in testing activities between software organizations which apply agile 

development methods and organizations which take the traditional plan-driven approach. Our focus 

was on the concepts which allow the software organization to successfully apply agile development 

methods or plan-driven methods. The agile software development movement brings both new energy 

and new hype to the software methods discussion. For this we have taken 12 organization units for 

observing a which organization unit uses best method this was done by several methods. Result and 

observation are recorded in this report. 
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