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Abstract: Digital transformation has become a critical driver of productivity in modern organizations. This
study investigates the impact of digital technologies such as artificial intelligence, cloud computing,
automation, and collaboration tools on employee performance. Using a mixed-methods approach,
quantitative data was collected from 200 employees and qualitative insights from 20 stakeholders. The study
analyzes technological infrastructure, digital skills, training programs, and employee engagement in relation
to performance outcomes. Findings reveal that digital tools enhance efficiency, collaboration, and work
output, while challenges like cybersecurity and digital fatigue persist. Recommendations for organizations
include continuous training, infrastructure improvement, and targeted digital strategies to maximize
employee productivity.
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