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Abstract: Performance appraisal systems play a critical role in shaping employee behavior and 

organizational outcomes in modern organizations. This study examines the impact of performance 

appraisal systems on employee productivity, focusing on how appraisal methods, feedback mechanisms, 

and perceived fairness influence employee motivation and performance. Effective performance appraisal 

systems provide clear performance standards, constructive feedback, and opportunities for development, 

which enhance employee engagement and productivity. Conversely, poorly designed or biased appraisal 

systems may lead to dissatisfaction, reduced morale, and lower productivity. The study highlights the 

importance of transparency, consistency, and alignment between appraisal outcomes and organizational 

goals. By adopting fair and development-oriented appraisal practices, modern organizations can 

improve employee productivity and achieve sustainable competitive advantage. 
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