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Abstract: The ability of individuals inside an organization to motivate, sway, and direct groups and
other stakeholders toward accomplishing organizational objectives is known as business leadership
(Northouse, 2018). The process by which people acquire the abilities and competences required for
successful leadership is known as leadership development. (Day, 2001). It is impossible to exaggerate the
significance of leadership in corporate organizations. Strong teams are formed, the vision is established,
and organizations are guided through times of transition and uncertainty by effective leaders.
Organizational leadership has a direct impact on a company's productivity, morale, and overall
performance. (Bass & Riggio, 2006). Leadership is also a critical factor in promoting innovation,
corporate culture, and sustainable growth in a company environment that is changing quickly. (Kotter,
1996) Therefore, sustaining a strong leadership pipeline while ensuring that firms remain competitive
and adapt to change requires leadership development. Businesses must adapt their leadership to suit the
ever-changing needs of the market, customer expectations, and technology.
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