({ IJARSCT

xx International Journal of Advanced Research in Science, Communication and Technology
IJARSCT International Open-Access, Double-Blind, Peer-Reviewed, Refereed, Multidisciplinary Online Journal gD €O
ISSN: 2581-9429 Volume 5, Issue 12, May 2025 Impact Factor: 7.67

Expectations of Millennials and Gen Z Workers:
Matching HR Approaches for Innovation

Asst. Prof. Khushi K Poojary
Department of B.Com (Management Studies)
Thakur Shyamnarayan Degree College, Mumbai
poojarykhushi63@gmail.com

Abstract: The workplace is undergoing a generational shift as Millennials and Generation Z redefine
professional norms and expectations. Flexibility, meaningful employment, lifelong learning, and digital
integration are all highly valued by these generations, and they all directly affect organizational
innovation. Traditional Human Resource Management (HRM) approaches need to adapt strategically in
order to draw in, engage, and keep this shifting talent pool. This study investigates how HRM practices
could be modified to support an innovative culture and meet the particular needs of Gen Z and Millennial
employees.

By integrating insights from generational theory, organizational behavior, and contemporary HRM
practices, the study finds key innovation enablers, including agile leadership, digital HR solutions,
inclusive workplaces, and customized development frameworks. In order to stimulate creative
productivity, the study also examines how various generations' communication styles, motives, and value
systems may be applied. The study compares innovative businesses in sectors like technology, education,
and services to demonstrate how HR changes may be made to accommodate the needs of a younger
workforce.

The findings demonstrate the significance of collaborative work models, learning agility, value-oriented
roles, and continuous feedback in promoting innovation. Higher levels of engagement, less employee
turnover, and increased capacity for creativity are reported by companies that modify their HRM
procedures to suit the preferences of various generations. This study contributes to the discussion of how
generations impact HRM and offers helpful recommendations for developing creative, forward-thinking
workplaces.
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As a strategic necessity, cross-generational cooperation calls for deliberate team building and conflict
resolution education. To improve engagement and skill development, the study suggests using social
learning platforms and gamification. It also emphasizes how crucial it is to redefine performance
criteria in order to give contribution and creativity precedence above strict output targets.
Organizations can become more robust and adaptive in dynamic contexts by coordinating HR strategy
with the expectations of different generations. Ultimately, the study comes to the conclusion that HRM
transformation is essential to fostering innovation and long-term success, not just a fad.
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