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Abstract: There are numerous conflicts among development team and operations team when they are
developing and delivering important software to clientele in software development process. DevOps, as a
significant rising concept, is proposed to surmount the conflict between development team and
operations team. Many companies and organizations have a tendency to adapt DevOps. The DevOps
drive commenced around 2007 when the software development and IT operations societies elevated
apprehensions about the traditional software development model, where developers who engraved code

functioned apart from operations who deployed and maintained the code. The term DevOps, a
combination of the arguments development and operations, imitates the process of assimilating these

disciplines into one, continuous process. DevOps as a relatively rising concept have requirement of
understanding the possible challenges and mitigation strategies.
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