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Abstract: Effective time management is a crucial factor in organizational success, influencing productivity, 

efficiency, and overall performance. This paper explores the significance of time management in business 

settings, emphasizing its impact on decision-making, employee performance, and goal attainment. Through 

a comprehensive literature review and real-world examples, the study highlights strategies for improving 

time management in professional environments. The findings suggest that mastering time management 

contributes to better resource allocation, reduced stress, and enhanced workplace efficiency 
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