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Abstract: This study examines the impact of corporate governance on organizational performance and 

stakeholder trust. Using a mixed-methods approach, we analyse data from a survey of 500 firms and 

conduct in-depth interviews with 20 CEOs. Our findings suggest that effective corporate governance is 

positively correlated with financial performance, stakeholder satisfaction, and trust. We identify key 

governance mechanisms, including board composition, executive compensation, and audit quality, that 

drive these outcomes 
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