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Abstract: In the current global business landscape, managing international teams of remote workers is
becoming increasingly common owing to rapidly advancing technologies and the need for a wider talent
pool of diverse backgrounds. This research paper discusses how best to manage international teams of
remote workers, drilling down both the benefits and limitations of going remote. This paper examines some
of the main variables-communication, cultural differences, time zone differences, and collaboration tools.
The paper considers the best practices on how to motivate remote employees, improve performance, and

maintain team cohesion across national boundaries.
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