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Abstract: The key to success in the hotel industry is providing outstanding service while accepting the
likelihood of employee churn and emergencies. Cross-training employees can help hospitality organizations
succeed by producing adaptable "utility players"” who can perform a variety of tasks, from front desk to

maintenance. This strategy encourages cooperation, increases output, ensures sustainability, and makes

succession planning less complicated. However, resistance and comfort zones might act as obstacles.

Overcome these by offering assistance to personnel during changes and listening to their worries. In the
end, cross-training develops an adaptable, resilient staff, boosting the visitor experience and supporting the

hospitality industry's basis.

Keywords: Cross training, sustainable workforce, staff involvement, inter departmental training.

REFERENCES

[1]. Abdien, I. E.-B. (2017, July). Implementation of employee cross-training during perilous conditions in hotels.
Tourism Management Perspectives, 23, 68-74. Retrieved from
https://www.sciencedirect.com/science/article/abs/pii/S22119736173004427via%3Dihub

[2]. Abuharris, A. (2014, Nov 1). The role of cross-training in reducing the level of labor turn over applied study
on some hotels in Tripoli - Libya. The AMFITEATRU ECONOMIC journal. Retrieved from
https://www.semanticscholar.org/paper/The-role-of-cross-training-in-reducing-the-level-of-
Abubharris/4715a68cf878d62d6deb1065cd1eb7f4743801e0

[3]. Balcioglu, M. A. (2009, Mar 26). Benefits of cross-training in a skill-based routing contact center with priority
queues and impatient customers. [IIE  Tranmsactions, 41(6), 524-536. Retrieved from
https://www.tandfonline.com/doi/full/10.1080/07408170802432975

[4]. Easton, F. F. (2011, May 18). Cross-training performance in flexible labor scheduling environments. //E
Transactions, 43(8), 589-603. Retrieved from
https://www.tandfonline.com/doi/full/10.1080/0740817X.2010.550906

[5]. Harri. (2023, May 16). https://resources.harri.com. Retrieved from https://resources.harri.com/blog/benefits-
cross-training-
hospitality/#:~:text=Cross%2Dtraining%20empowers%20team%?20members,training%20will%20prove%20hi

ghly%?20effective.
[6]. WILLIAM C. JORDAN, R. R. (2010, Aug 17). Chained cross-training of workers for robust performance. //F
Transactions , 36(10), 953-967. Retrieved from

https://www.tandfonline.com/doi/full/10.1080/07408170490487713

[7]. Yang, K. K. (2007, Feb 22). A comparison of cross-training policies in different job shops. International
Journal of Production Research, 45(0), 1279-1295. Retrieved from
https://www.tandfonline.com/doi/full/10.1080/00207540600658039

Copyright to IJARSCT

ISSN 314

www.ijarsct.co.in 4| 2581-9429 |2

&\ IVARSCT /5




