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Abstract: This study aims to identify and analyze the key issues and challenges faced by TMB Bank in 

delivering financial services. By examining these challenges, this study provides practical suggestions and 

recommendations to address the identified issues. The research includes a comprehensive literature review, 

qualitative interviews with bank executives, and an analysis of customer feedback and complaints. The 

findings highlight several critical areas that require attention, including technology integration, customer 

experience, regulatory compliance, and talent management. Based on these findings, specific suggestions 

are provided to TMB Bank to enhance its financial services and overcome the identified challenges. 
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