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Abstract: Planning of any type of construction project is the most critical task before execution of
construction project. Software like primavera p6 assist project managers for effective project planning and
scheduling. Project planning involves the identification, grouping, and sequencing of activities while
scheduling and allocating proper time frame for each activity and ensuring the timely availability of the
required resources for completing the particular activity within the given timeframe without making delays.
With the help of primavera project schedule, we get an idea of delaying schedule from the available
duration of time for a particular activity since from starting of work. So primavera p6 offers clear field of
vision of what is taking in the particular project.
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